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Hakk› fiEN
Executive Editor

Gemi infla sektöründe yaflanan ifl kazalar› sektörde hem prestij,
hem de ifl kayb›na yol açm›flt›r. Özellikle filika kazas›ndan sonra bu
kriz en üst boyuta ç›km›fl, enformasyon kirlili¤i ise hat safhaya
ulaflm›flt›r. Düflünsenize bir restoranda yemek yerken, camdaki bir
afifl dikkatinizi çekiyor. Afiflin üstünde  ‘Almanya 0 Türkiye 98’ yaz›yor.
Afifle yaklafl›yorsunuz, iki ülkenin tersanelerindeki ölüm olaylar›n›
mukayese ediyor. Gazete bayiinden gazete al›rken bak›yorsunuz,
Türkiye’nin en çok okunan mizah dergisi Tuzla ölümlerini kapaktan
‘Tuzla’da 99. cinayet 100.’ ye ödül’ diye manflet yapm›fl. ‹fl bununla
da bitmiyor. ATV’nin en çok izlenen dizisi, Oya Baflar’›n baflrol oynad›¤›
‘Benim annem bir melek’ dizisinde, taksi dura¤›nda bir floför intihar
etmeye karar veriyor ve nas›l edece¤ini düflünüyor. Birden, “buldum,
Tuzla tersanelerinde çal›flmaya gidiyorum” diyor. Gelin iflin vahametini
siz düflünün.

Bu yaz›y› yazarken Tuzla’da yaflanan en son kaza, filika kazas›yd›.
Temennimiz de gerçekten son kaza olmas›. Hani, “‹nsan m›? Kum
torbas› m›?” diye sektörü ikiye bölen flu tart›flmay› bir hat›rlayal›m.
Tuzla, Hollywood’a dönmüfltü. Her önüne gelen gazetelere,
televizyonlara demeç veriyordu. Herkes bir bilen oluvermiflti. Tuzla
Tuzla olal› bu kadar “bir bileni” birarada görmemiflti. Art›k, iflin ucu
kaçt›; eline foto¤raf makinesi al›p soka¤a ç›kanlara bile demeçler
verenden, h›z›n› alamay›p gazetelere yaz› gönderene kadar, gözlerimizi
yaflartan bir dizi aktivite gerçekleflti. Tabi bu aktivistlerimiz, gazetelerde
ismi ya da foto¤raf› ç›ks›n diye bunlar› yapm›yorlard›, her fley salt
gemi inflan›n prestijini kurtarmak içindi (!) Hatta bir kurumumuz h›z›n›
alamayarak, ikinci bas›n aç›klamas›n› yaparken, gazeteciler aç›klamay›
çok teknik bulduklar› için müdahale ettiler ve “Biz anlam›yoruz,
aç›klama çok teknik” dediler. ‹letiflim bir sanatt›r, krizi yönetmek de.
Siz; “geminin pupa taraf›ndaki free-fall, mataforadan güvenle neta
olmayarak vardevelaya çarpmak suretiyle tepe üstü 1.016 tuzluluk
oran›na sahip H20’ya düflmüfltür” diye bir aç›klama yaparsan›z, hiçbir
bas›n mensubu bunu anlamaz. Anlayan da beri gelsin.

fiimdi espriyi bir tarafa b›rak›p, iflin merkezine gelirsek; gemi inflada
yaflanan s›k›nt› sadece e¤itim de¤il. Kültür ve do¤ru iletiflim.
Yaflananlar›n tümünü medya eti¤i diye sorgulamamak laz›m. Çok k›sa
zamanda dünyada önemli bir oyuncu haline gelmifl, istihdam› ve
ülkeye soktu¤u döviz girdisi ile bu kadar önemli bir sektörün, stratejik
bir planlamas› olmad›¤› takdirde s›k›nt›lar› giderek artacakt›r. Bu iflin
zaten endazesi kaçm›fl, kaçmaya da devam edecektir. Krizler, çevre
ile sürekli etkileflim halinde bulunan kurumlar›n yaflam›n›n parças›n›
oluflturdu¤u için, bunlar›n kurumlar›n üzerinde y›k›c› etkiler meydana
getirmelerine izin verilmemelidir. Ancak bunlar›n her zaman tümüyle
ortadan kald›r›lmalar› mümkün görünmese de, optimal düzeyde
tutulmalar› ve kurumlara zarar vermeyecek bir biçimde halkla iliflkiler
politikalar›yla atlat›lmalar› mümkündür. Halkla iliflkilerin bilgi toplama,
bilgilendirme, kurum imaj› oluflturma ve koruma, hedef kitlelerle
iletiflim sa¤lama, hedef kitlelerin beklentileri ile kurum performans›n›
ayn› çizgiye getirme, sonuçlar› de¤erlendirme gibi temel ifllevleri kriz
dönemlerinde de kendini göstermektedir. Karfl›lafl›lmas› olas›, fakat
hofl olmayan durumlar›n önlenmesini ya da en az zararla
atlat›labilmesini sa¤lamak amac›yla yürürlü¤e girmesi beklenilen kriz
yönetimi, kuruluflun politikas›n› etkileyen bir yönetim görevi olmas›
ve iletiflimini belirleyici özellik tafl›mas› sebebiyle halkla iliflkilere
büyük ölçüde ihtiyaç duymaktad›r.

Halkla iliflkilerin bir kurumda bulunmas› son derece önemlidir. Çünkü
kurumlar›n girebilece¤i kriz ortamlar› için haz›rl›klar yapmas›, krizin
oluflmas› durumunda kurum ad›na hareket ederek, krizin en az hasarla
atlat›lmas› veya krizin etkilerinin olumlu bir f›rsata dönüfltürülmesi
ve kriz sonras›nda kriz öncesi durumdan daha iyi bir durumun
hedeflenmesi ancak halkla iliflkiler sayesinde mümkün olmaktad›r.

Hat›rlanaca¤› gibi Türkiye’de yak›n zamanda en büyük krizi tavukçuluk
sektörü yaflad›. Tavukçuluk sektöründen kap›c›, çayc›, meydanc›,
kaynakç› bas›na demeç vermedi. Hatta firma sahiplerinin bile krizle
ilgili herhangi bir demeci olmad›. Bütün sektör biraraya gelerek stratejik
bir plan dahilinde bir kriz yönetimi gerçeklefltirdiler. Kazanan ise
tavukçuluk sektörü oldu. Dar›s› gemi infla sektörünün bafl›na…

a way not to damage the organizations. Basic functions of public relations
such as gathering information, creating and protecting an organization
image, establishing a communication with masses, aligning the expectations
of masses and the performance of the organization, evaluating the results,
etc. show their importance during crises. The crisis management, which
must ensure preventing possible but undesired situations or at least
overcoming with minimum damage, needs public relations to the great
extent, because it is a management task that affects the policy of the
organization and plays a significant role in determining its communication.
It is vitally important for organizations to have a public relations unit,
because it is only possible with public relations to make preparations for
possible crisis situations, to act in the name of the organization in case
of a crisis, to overcome with minimum damage or to turn the effects of
crises into a positive opportunity and to aim a better position than the
pre-crisis situation after the crisis.

Shipbuilding ill-measured
The recent work accidents that have happened in shipbuilding sector have
caused loss of both prestige and business. Especially after the lifeboat
accident, this crisis and the information pollution has reached its highest
level. The problem in shipbuilding is not only the education. It is culture
and right communication. All that happened should not be questioned as
a media ethics. If such an important sector which has created huge
employment and brought foreign exchange to the country does not have
a strategic plan for its problems, the problems will continue to increase.
Everything is already gone crazy and will continue to go even crazier. As
the crises are a part of lives of organizations that are in continuous
interaction with the environment, they should not be allowed to bring
destructive effects on the organizations. However, although it is not always
possible to completely eliminate them, it is possible to hold them at
optimum levels and to overcome with proper public relations policies in
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Employment,
Added Value and
Power of Country
Ziya Gökalp: Chairman of GESAD

‹stihdam, Katma De¤er
ve Ülkenin Gücü

Ziya Gökalp: GESAD Baflkan›

Gemi Endüstrisi, Tuzla Tersaneler Bölgesi’ndeki son
geliflmelerle, yaln›z denizcilik sektörünün de¤il, tüm Türkiye’nin
yak›ndan takip etti¤i bir sektör haline geldi. Yaz›l› ve görsel
bas›n›n yo¤un ilgisi, tersanelerimizde yaflanan olaylar› hiç
zaman kaybetmeden evlerimize kadar tafl›mas›, Tuzla baflta
olmak üzere tersane bölgelerimizi, hiçbir sanayi kesiminin
ulaflamayaca¤› kadar tan›n›r hale getirdi. Bu çerçevede,
tersanelerde meydana gelen ifl kazalar›n›n çok yönlü tart›flma
ortamlar›na tafl›nmas›, baflta gemi infla sanayimiz olmak
üzere, tüm gemi endüstrimizde nelerin yap›labilece¤ini ve
yap›lmas› gerekti¤ini gündeme getirdi.

Tersanelerde meydana gelen ifl kazalar› ile ilgili olarak baflta
Baflbakan Recep Tayip Erdo¤an baflkanl›¤›nda olmak üzere,
birçok platformda yap›lan görüflmelerde sunulan önlem
önerileri de¤erlendirilerek, tedbirler al›nmaya bafllanm›flt›r.
‹lk aflamada devlet-sektör iflbirli¤iyle, tüm Tuzla tersanelerinde
çal›flan 20 binden fazla iflçinin tamam›na ifl güvenli¤i semineri
verilmeye baflland›. Bu kadar yo¤un çal›flan bir sanayi
kesiminin tamam›na, bu kadar h›zl› ifl güvenli¤i e¤itimi
verilmesi, yaln›z Türkiye’de de¤il, belki de tüm ülkelerde ilk
defa yap›lan bir uygulama oluyor. Muhakkak ki ifl güvenli¤iyle
ilgili e¤itim çal›flmalar›, yayg›nlaflt›r›larak ve programlanarak,
daha etkili ve devaml›l›k gösterecek flekilde devam edecektir.

With the recent developments in Tuzla Shipyards Region,
Ship Industry has become a sector closely monitored by
not only the maritime sector but also by whole Turkey.
Dense interest of written and visual media, instant delivery
of incidents lived in our shipyards to our homes, made
our shipyards known, primarily Tuzla, as in no other
industrial sector. Within this frame, transfer of
occupational accidents in shipyards to diverse discussion
platforms brought the topic of what can be and need to
be done in our ship industry into agenda.

In relation to occupational accidents in shipyards,
measures proposed in discussions held in many platforms,
primarily led by Prime Minister Recep Tayip Erdo¤an,
have been assessed and precautions started to be taken.
In the first stage, with cooperation between government
and sector, occupational safety seminars are started to
be given to more than 20.000 workers in all Tuzla
shipyards. Such rapid delivery of occupational safety
training to entire industry section that works so intense
may be one the first practices ever performed not only
in Turkey but in all countries. Undoubtedly, educational
works related to occupational safety will continue by
expanding and planning, in a more efficient and
continuous manner.

In the meantime, with sectoral partnership of our
association (GESAD), “Shipbuilding Courses” in vocational
technical and industry high schools, where occupational
safety lessons are given more comprehensively for 8,5
months to train qualified personnel, started to bear their
fruits. First term graduates of these courses have
successfully completed their training in August 2008,
received their certificates and placed in shipyards by
GESAD and employed in businesses of specialized
industrialists in sub-employer position. Second group
course attendees, who completed their apprenticeship,
will be employed in businesses in September 2008,
following their exams.
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Önsöz / Preface

Bu arada, derne¤imizin (GESAD) sektörel ortakl›¤›yla meslek teknik,
endüstri liselerinde ifl güvenli¤i derslerinin daha kapsaml› gösterildi¤i 8.5
ay süreli, kalifiye eleman yetifltiren “Gemi ‹nfla Teknolojisi” kurslar› da,
meyvesini vermeye bafllam›flt›r. Bu kurslar›n birinci dönem mezunlar›
A¤ustos 2008 ay›nda kurslar›n› baflar› ile bitirerek sertifikalar›n› alm›fl
ve GESAD taraf›ndan tersanelere ve alt iflveren konumundaki ihtisas
sanayici iflletmelerimizde ifle yerlefltirilmifllerdir. Stajlar›n› tamamlayan
ikinci grup kursiyerlerimiz de s›navlar›n› müteakip Eylül 2008 de iflyerlerine
yerlefltirilecektir.

E¤itim yan›nda, yan sanayimizin de gelifltirilerek sertifikal› ürün imalat›m›z›n
artt›r›lmas›, gerekli ve önemli di¤er bir konu. Önlemler paketi içinde
belirlenen yan sanayimizin istenilen düzeye ç›kart›lmas› için Gemi ‹htisas
Organize Sanayi Bölgesi kurulufl çal›flmalar›m›z, Sanayi ve Ticaret Bakanl›¤›
ile yürütülmektedir. Yüzde 50 civar›nda yerli ürün kullan›lan gemi infla
sanayinde, bu oran h›zla artt›r›lmal›d›r. Gemi sanayimize mal üreten
firmalar›m›z›n ürünleri, kalite yönünden üst düzeye ç›km›fl olup, birçok
yabanc› kurulufltan daha kaliteli hale gelmifltir. Say›s› h›zla artan bu gemi
sanayi üreticilerimizi dar alanlardan kurtar›p, AR-GE çal›flmalar›n›n
yap›laca¤›, uluslararas› tan›n›rl›k sa¤layacak bir komplekse kavuflturmak,
Türkiye için vizyon olacakt›r. Tuzla tersanelerinin kurulmaya bafllad›¤›
20-25 y›l öncesinden günümüze kadar geçen süreç, Tuzla’da hem tersaneler
yönünden, hem de bölgedeki yerleflim-geliflim yönünden, beklenenden çok
h›zl› bir büyüme göstermifltir. Bu h›zl› büyüme birçok sorunu da beraberinde
getirmifltir. Ancak inan›yoruz ki; ülkemizde gemi sanayini bu seviyelere
ç›karan teflebbüs gücü, ayn› kararl›l›kla tüm sorunlar› da çözecektir.

Tersaneler uzun zamanlarla geliflen a¤›r sanayi kurulufllar›d›r. Kurulduklar›
yerde, kendi flehirlerini olufltururlar adeta. Ülkeleri için, uzun vadeli
faaliyette bulunan kurulufllard›r. ‹simleri bulunduklar› flehirlerle beraber
adland›r›l›r hep. Osmanl›’n›n Haliç ve Taflk›zak tersaneleri, Osmanl›
Devleti’ne büyük hizmetler vermifl, 15. as›rdan beri faaliyet gösteren,
ülkenin gözbebe¤i olan kurulufllard›r. Devirler de¤iflti, onlar hep devam
dedi. Tersaneler, 100 y›llar› bulan geliflimler gösteren ve geliflmiflli¤in
simgeleri olan oluflumlard›r. Eksiklikleri giderilir. Ancak her olay sonras›,
bir yerlere tafl›nmalar› zordur. Bugün Tuzlam›zda, tersanesi ve yan sanayisi
ile 100 bini aflk›n insan çal›fl›yor, ailelerine bak›yor. Gemi sektörü istihdam
demektir, katma de¤er demektir ve ülkelerin gücü demektir. Biz
çal›flmalar›m›zla, al›nan gemi siparifllerinde adet baz›nda dünya
s›ralamas›nda dördüncü s›rada bulunan tersanelerimizin, daha yukar›lara
ç›kmas›na katk›y› ve ihtisaslaflmay› sa¤layaca¤›m›za inan›yoruz.

Gemi Sanayicileri Derne¤i (GESAD) olarak, sektörel kültür faaliyetlerimiz
aras›nda bulunan “Gemi Sanayi” dergimizle ilgili geliflmeler de
yaflanmaktad›r. Türkçe-‹ngilizce yay›n yapan dergimizin içeri¤i bu say›m›zda
artt›r›larak, daha genifl kitlelere ulaflt›r›lmaya bafllanacakt›r. Gemi Sanayi
dergimiz, Türkiye d›fl›nda19 ülke üniversitelerinin gemi infla bölümleri,
Brezilya’ dan Japonya’ya kadar 34 gemi inflac› ülkenin sektörel toplum
örgütleri ve gemi sanayicileri, bir çok yat ve marina iflletmesi olmak üzere
1000’den fazla kurulufla ulaflmaktad›r. Dergimizle birlikte Kültür ve Turizm
Bakanl›¤›m›z›n tan›t›m poster ve broflürleri de yabanc› okuyucular›m›za
ulaflt›r›larak, ülkemizin ve ‹stanbul’un tan›t›m›na katk›da bulunulmaktad›r.
Yabanc› ülkelerden, dergimizle ilgilendiklerine dair yaz›lar ve reklam
talepleri gelmektedir. Bu çerçevede, Türkiye d›fl›ndaki ülke gemi sanayicisi
ve tersanelerinin gönderecekleri haber ve tan›t›m yaz›lar› da dergimizde
yay›nlanacakt›r. De¤iflik ülkelerden gelecek birçok sektörel ve akademik
çal›flmalar hakk›ndaki yaz›lar, dergimiz arac›l›¤›yla okuyucular›m›za
ulaflt›r›lacakt›r. GESAD Gemi Sanayi Dergisi olarak, sektörel yay›nc›l›k
konusunda yeniliklerle dolu her türlü çal›flmay› özenle yapma
kararl›l›¤›nday›z.

Sevgili okurlar, eylül ay›yla birlikte bafllayan mübarek Ramazan ay›n› ve
Ramazan Bayram›n›z› kutlar, hepinize hay›rlara vesile olmas› dile¤iyle
esenlikler dilerim.

Along with education, development of our sub-industry and increasing
our certified product manufacturing is another important subject. Our
works to establish a Specialized Organized Industrial Zone for Ships,
as stated in measures package and in order to raise our sub-industry
to the desired level, are in progress in cooperation with Ministry of
Industry and Trade. In the shipbuilding industry which uses nearly
%50 domestic products, this rate should be rapidly increased. Products
of our companies which produce goods for our shipbuilding industry
have increased to a high level in terms of quality and now have better
quality than many foreign companies. Saving these ship industry
manufacturers with increasing in number from narrow areas and
giving them a complex where R&D studies will be conducted and
which will provide international recognition, will be a vision for Turkey.
Time elapsed since the day Tuzla shipyards began to be established
20-25 years ago to our day, a rapid development has been realized
in Tuzla both in terms of shipyards and regional settlement-
improvement.  This rapid development has carried many problems
with it. However, we believe that the enterprise power which raised
the ship industry in our country to this level will solve all problems
with same determination.

Shipyards are heavy industry organizations that develop within long
periods of time. In places where they are established, they almost
create their own cities. They are organizations which operate for their
country in the long run. Their names are called together with the cities
they are established in. Ottoman’s Golden Horn and Taflk›zak shipyards
are country’s favorite organizations that operate since the 15th century
and have made great contributions to the Ottoman Empire. Times
changed, they always continued. Shipyards are formations that develop
within hundreds of years and stand as icons of development. Their
deficiencies can be eliminated. However, it is hard to move them
somewhere else after every incident. Today, more than 100.000
persons are employed in Tuzla, including the shipyards and sub-
industries, and affording their families. Ship sector means employment,
added value and power of countries. We believe that, with our efforts,
we will raise our shipyards higher, which rank in the 4th row based
on ship orders worldwide, and ensure contribution and specialization.

As Association of Shipbuilding Industrialists (GESAD), there are also
developments regarding our “Ship Industry” magazine which is among
our sectoral cultural activities. Contents of our magazine which is
published in Turkish and English will be increased in this issue and
will be delivered to wider masses. Our Ship Industry magazine is
delivered to more than 1000 organizations, including shipbuilding
departments of universities at 19 countries, sectoral non-governmental
organizations and shipbuilding industrialists of 34 shipbuilding
countries from Brazil to Japan and many yacht and marina businesses.
Together with our magazine, poster and brochures of Ministry of
Culture and Tourism are also delivered to our foreign readers,
contributing in promotion of our country and Istanbul. From foreign
countries, we receive letters about their interest in our magazine and
advertising demands. Within this frame, news and promotional articles
to be sent by abroad shipbuilding industrialists and shipyards will
also be published in our magazine. Articles to be received from various
countries about many sectoral and academic studies will be delivered
to our readers via our magazine. As GESAD Ship Industry Magazine,
we are determined to carry out all sorts of works in relation to sectoral
publishing, filled with innovations.

Dear readers, I celebrate the holy month of Ramadan beginning with
September, your Ramadan Feast and wish it brings good and well-
being to you all.
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Shiport China 2008 Dünya Denizcilik Fuar›
Gemi ‹nflaat›, Limanlar ve
Denizcilik Teçhizat› Fuar›, Shiport
China 2008 ad› ile 05-08 Kas›m
2008’de Dalian Dünya Fuar
merkezinde düzenleniyor. Gemi
inflaat›, gemi onar›m›, gemi
endüstriyel ürünleri, liman ve
lojistik, deniz teknolojisi, deniz
hizmetleri ve mühendisli¤i gibi
alanlarla birlikte gemi ve tekne
üreticilerinin yer ald›¤› çok genifl
yelpazeli bu fuar ile büyük bir kat›l›mc› kitlesi, Çin’in denize
aç›lan önemli bir sanayi flehri olan Dalian’da buluflacaklar.

GESAD’dan KKTC’ye ziyaret
Kuzey K›br›s Türk Cumhuriyeti’nde kurulmas› planlanan yat
infla ve bak›m-onar›m tesisleri
ile gemi bak›m-onar›m
tesislerinin kurulmas›na
iliflkin proje, GESAD heyeti
taraf›ndan Kuzey K›br›s Türk
Cumhuriyeti Bay›nd›rl›k ve
Ulaflt›rma Bakan› Salih Usar’a
08 A¤ustos 2008 tarihinde
sunuldu. Toplant›da yap›lan
görüflmeler esnas›nda Bakan
Usar, projenin bölünmeden
uygulanmas› konusunda
görüfllerini bildirdi. GESAD
Baflkan› Ziya Gökalp, projenin
bölgede özel hassasiyet
gerektiren çevre koflullar›na duyarl› olarak haz›rland›¤›n›,
getirece¤i katma de¤er ve di¤er ekonomik dönüflümlerin,
Türkiye’nin edindi¤i bilgi ve tecrübe deste¤i ile büyük katk›lar
gerçeklefltirece¤ini belirtti. GESAD heyetinden Prof. Dr. Ahmet
Dursun Alkan taraf›ndan yap›lan proje sunumunda da, projenin
KKTC’ye yat turizmi, yat infla sanayi, gemi bak›m-onar›m ve
yan sanayi olarak önde gelen bir istihdam kayna¤› sa¤layaca¤›
belirtildi.

22. TEAM 2008 Konferans› ‹stanbul’da
‹lki 1987 y›l›nda Kore’de düzenlen TEAM
adl› konferans, Asya-Pasifik ülkeleri
aras›nda; araflt›rma bulgular› ve yeni
fikirleri paylaflmak, gemi ve deniz yap›lar›
inflas›ndaki yap›sal dizayn alan›nda s›kça
karfl›lafl›lan problemlerle ilgili de¤erlendirme, tart›flma ve bilgi
al›flverifli platformu sa¤lamay› amaç edinmektedir. Bu seri
konferans flimdiye kadar 21 kez Kore, Japonya, Rusya, Singapur,
Tayvan gibi uzakdo¤u ülkelerinde düzenlendi. 22’nci Team2008
konferans› ise bu kez 06 - 09 Ekim 2008 tarihinde ‹stanbul’da
düzenlenecek. Konferansa gemi sanayicilerimiz ve teknik
elemanlar›m›z›n kat›l›m›, özellikle Uzakdo¤u ülkeleri ile iflbirli¤i
gelifltirilmesi aç›s›ndan çok yararl› olacakt›r.

Shiport China 2008 World Maritime Fair
Shipbuilding, Ports and Marine
Equipment Exhibition is held on 05-
08 November 2008 in Dalian World
Fair Center under the title Shiport
China 2008. With this wide-range
fair including fields like shipbuilding,
ship repair, industrial ship products,
port and logistics, naval technology,
maritime services and engineering,
and ship and boat manufacturers,
a large group of participants will

meet in Dalian, an important industrial city of China as a
gateway to the sea.

Visit to Turkish Cypriot by GESAD
The project regarding establishment of planned yacht building

and maintenance-repair facilities
and ship maintenance-repair
facilities was presented to Minister
of Public Works and Transportation
of Turkish Cypriot, Salih Usar, on
August 08, 2008 by GESAD
committee. During the discussions
in the meeting, Minister Usar
conveyed his opinions about
implementation of project as a
whole. Chairman of GESAD, Ziya
Gökalp, stated that the project was
prepared with respect to
environmental conditions that
require special sensitivity and the

added value and other economic transformations it will realize
great contributions together with Turkey’s knowledge and
experience support. In the presentation made by Prof. Dr.
Ahmet Dursun Alkan from GESAD committee, it was also stated
that the project will provide a leading source of employment
for Turkish Cypriot in terms of yacht tourism, yacht building
industry, ship maintenance-repair and sub-industry.

22nd TEAM 2008 Conference in Istanbul
Conference “TEAM”, which was first held in 1987 in Korea,

aims to share research findings and new
ideas between Asia-Pacific countries and
to provide an assessment, discussion and
information exchange platform related
to frequently faced problems in the field

of structural design in building of ships and naval structures.
This serial conference has been held 21 times in far eastern
countries like Korea, Japan, Russia, Singapore and Taiwan.
This time, 22nd Team 2008 conference will be held in Istanbul
between October 06 – 09, 2008. Participation of our ship
industrialists and technical staff in the conference will be very
beneficial especially for development of cooperation between
Far Eastern countries.
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KOB‹’lere s›f›r faizli ihracat kredisi
KOB‹’ler için KOSGEB taraf›ndan “‹hracat Kredisi Faiz Deste¤i”
ad› alt›nda bir program bafllat›l›yor. Sanayi ve Ticaret Bakan›
Zafer Ça¤layan’›n KOSGEB’in bafllatt›¤› ‹hracat Kredisi Faiz
Deste¤i’ne  iliflkin aç›klamas› flöyle: "KOSGEB'in kaynaklar›n›
KOB‹’lerimiz için seferber etmifl durumday›z. Göreve bafllad›¤›m
tarihten itibaren KOB‹’lere yönelik kredi faiz destek
programlar› uygulamaya koyduk. Uygulamaya
koyaca¤›m›z “‹hracatç› KOB‹’lere S›f›r Faizli Destek
Kredisi” program›ndan ise, bu defa ihracat
taahhüdü veren KOB‹’lerimiz yararlanacak. Üst
limitini 100 bin dolar olarak belirledi¤imiz bu
programdan, 250 kifliden az çal›flan istihdam eden,
y›ll›k net sat›fl has›lat› ya da mali bilançosu 25
milyon YTL’yi aflmayan, imalat sanayi sektöründe
faaliyet gösteren, KOSGEB Veri Taban›na kay›tl›
ve ihracat taahhüt eden KOB‹’ler yararlanabilecek.
Kredi faiz deste¤inden yararlanacak ihracatç›
KOB‹’lerimizin tamam› 100 bin dolar üst limitten
kredi kullan›rsa, 6.500 iflletme programdan
yararlanabilecek. 100.000 dolar›n alt›nda limitle
kredi kullanmas› durumunda krediden yararlanacak iflletme
say›s› artacak. ‹hracat Kredisi Faiz Deste¤i ile toplam 650
milyon dolarl›k bir kredi hacmi oluflacakt›r” dedi.
S›f›r faizli destek kapsam›nda, 650 milyon dolarl›k kayna¤›n
yüzde 30’u kalk›nmada öncelikli yörelerdeki ihracatç› KOB‹’lere,
yüzde 70’i de normal ve geliflmifl yörelerdeki ihracatç› KOB‹'lere
kulland›r›lacak. Bu bölgeler aras›nda kullan›lmayan kontenjanlar
olursa di¤er bölgelere tahsis edilecek. Programdan yararlanmak
isteyen ihracatç› KOB‹’lerimiz, 15 Eylül 2008 Pazartesi günü
mesai saati bafllang›c› itibar›yla, Ziraat Bankas›, Halkbank,
Vak›fbank, Türkiye ‹fl Bankas›, Yap› Kredi Bankas›, Garanti
Bankas›, Akbank ve Türk Ekonomi Bankas›’na baflvurabilecek.
Baflvurular direkt olarak bankalara yap›lacak, KOSGEB; yap›lan
baflvurular› belirlenen kriterlere göre de¤erlendirecektir. Teminat
s›k›nt›s› yaflayabilecek olan ihracatç› KOB‹’ler, Kredi Garanti
Fonu’na baflvurabilecek.

Esnaf ve sanatkar kredisi destek program›
Sanayi ve Ticaret Bakan› Zafer Ça¤layan, esnaf ve sanatkarlar›n
finansman ihtiyaçlar›n›n karfl›lanabilmesi ve piyasada yaflanan
nakit s›k›fl›kl›¤›n›n bir ölçüde giderilebilmesi amac›yla, ilk defa
imalatç› esnaf ve sanatkarlara yönelik “0” faizli bir kredi destek
program›n›n bafllat›laca¤›n› aç›klad›. Program uyar›nca, imalatç›
esnaf ve sanatkar bafl›na sa¤lanacak azami 25 bin YTL kredinin
faizi KOSGEB taraf›ndan karfl›lanarak, imalatç› esnaf ve
sanatkara 0 faizli kredi kullanma imkan› sa¤lanacak. Programda,
kad›n giriflimcilere de pozitif ayr›mc›l›k yap›larak iflletme bafl›na
30 bin YTL’ye kadar kredi kulland›r›lacak. Program kapsam›nda
5000 esnaf ve sanatkara toplam 125 milyon YTL’lik kredi
kulland›r›lacak. 18 ay vadeli olan bu destek program›nda esnaf
ve sanatkarlar faiz ödemeyecek, faizler tamamen KOSGEB
taraf›ndan karfl›lanacak. Bu destek program› için baflvurular,
20 A¤ustos 2008 Çarflamba gününden itibaren bafllad›. “Esnaf
ve Sanatkar Kredisi Destek Program›”, ilk 6 ay› ödemesiz, üç
ayda bir ödemeli ve 18 ay vadeli olacak.

0-interest export credit to SMEs
KOSGEB (Small and Medium Industries Development
Organization) initiates a program for SMES; “Export Credit
Interest Support”. “We have made the resources of KOSGEB
fully available for our SMEs. Since the day I have started
to my duty, we have implemented credit interest support
programs for SMEs. And this time, our export undertaking

SMEs will benefit from the program of '0-interest
Support Credit to Exporters'. We have
determined the upper limit of this program as
100 thousand dollars and the exporters, who
employ less than 250, have a financial budget
of not more then 25 million YTL, operate in
manufacturing industry, are registered in
KOSGEB Database and undertake export, will
benefit from the program. If our entire exporter
SMEs utilize the upper limit credit (100 thousand
dollars), then 6.500 enterprises could benefit
from the program. If credits less than 100
thousand dollars are used, then the number of
enterprises to benefit from the program will
increase. With Export Credit Interest Support,
a credit volume of total 650 million dollars will

be created” said Zafer Ça¤layan, Minister of Industry and
Trade, at his statement about the Export Credit Interest
Support program of KOSGEB :
With the 0-interest support program, 30 percent of the total
650 million dollars will be made available for exporter
SMEs in priority regions for development and 70 percent
for exporter SMEs in regular and developed regions. In
case of any credits not used in these regions, they will be
transferred to other regions. Our exporter SMEs can apply
to Ziraat Bankas›, Halkbank, Vak›fbank, Türkiye ‹fl Bankas›,
Yap› Kredi Bankas›, Garanti Bankas›, Akbank and Türk
Ekonomi Bankas› to benefit from the program starting from
Monday morning, September 15, 2008. Applications will
be directly made to the banks and KOSGEB will evaluate
the applications based on the pre-determined criteria. SMEs,
who may have collateral problem, may apply to Credit
Guarantee Fund.

Tradesman and artisan credit support program
Minister of Industry and Trade, Zafer Ça¤layan, stated that
a “0”-interest credit support program for manufacturer
tradesmen and artisans is being applied for the first time
in order to meet the needs of tradesmen and artisans and
to somehow eliminate the cash tightness in the market.
According to the program, the interest of maximum 25
thousand YTL credit per manufacturer tradesman and
artisan will be borne by KOSGEB, this way the manufacturer
tradesmen and artisans will have the opportunity of 0-
interest credit. In the program, positive discrimination will
be adopted for women's involvement and a credit of up to
30 thousand YTL will be made available per enterprise.
With the program 5000 tradesmen and artisans will benefit
from total credit of 125 million YTL. At this support program
with 18-month term, the tradesmen and artisans will not
pay any interest; all interest will be borne by KOSGEB.
Applications for this support program started on Wednesday,
August 20, 2008. “Credit Support Program for Tradesmen
and Artisans” will have the term of 18 months, no payment
in first 6 months, and quarterly payments after that.
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18. Dünya ‹fl Sa¤l›¤› ve Güvenli¤i Kongresi
‹fl Sa¤l›¤› ve Güvenli¤i konusundaki en büyük etkinlik olan 18.
Dünya ‹fl Sa¤l›¤› ve Güvenli¤i Kongresi, 29.06.2008-02.07.2008
tarihleri aras›nda Seul’de yap›ld›. ‹lk gününde “‹fl Sa¤l›¤› ve
Güvenli¤i Seul Beyannamesi”"nin
imzaland›¤› kongreye, 100 ülkeden 2.500
kifli kat›ld›. Kongre örgütünün amac›; ifl
sa¤l›¤› ve güvenli¤i ile ilgili olarak, mesleki
hastal›klar› önleme çal›flmalar›, sa¤l›k ve
güvenlik konulu ortak projeler yolu ile
gelifltirilen yeni teknolojilerden elde edilen
bilgi, bulgu ve tecrübelerin paylafl›m› ile
ifl kazalar›n›n önlenmesine ve çal›flanlar›n
sa¤l›¤›n›n korunmas›na katk› yapmakt›r.
Her üç senede bir seri olarak düzenlen
bu kongrenin güncel ç›kt›lar›n›n,
araflt›rmac›lar›m›z, uzmanlar›m›z ve tüm sektör taraf›ndan
yak›ndan incelenmesi yararl› olacakt›r. Bir sonraki etkinlik olan
19. Dünya ‹fl Sa¤l›¤› ve Güvenli¤i Kongresi 2011 y›l›nda
Türkiye’de yap›lacak.

‹lk mezunlar ifle yerlefltiriliyor
Of Hac› Mehmet Bahattin Ulusoy Anadolu Teknik Lisesi ve
‹MEAK Gemi Sanayicileri Derne¤i taraf›ndan, Türkiye ve AB
deste¤i ile düzenlenen Gemi ‹malat› Teknolojileri Mesleki
Kursu’nu tamamlayan mezunlar ifle yerlefltirilmeye baflland›.
Okul Müdür Yard›mc›s› Kemal Aslan baflkanl›¤›nda kursun ilk
mezunlar› ile birlikte
ikinci kurs grubu
stajyerler bir kafile
halinde ‹stanbul’a
geldiler. Kursiyerlere
Tuzla’daki baz›
tersaneler
gezdirilerek, bilgi
verildi. Daha önce
konuyla ilgili olarak
dergimizde de Prof.
Dr. Ahmet Dursun
Alkan taraf›ndan
kursun önemi ve
tan›t›m› hakk›nda bir
de makale yay›mlanm›flt›. Tersanelerimizde ihtiyaç duyulan
kalifiye ara eleman s›k›nt›s›na çözüm olacak 8.5 ay süreli
kursta, çeflitli testlerle yüzlerce müracaatç› aras›ndan seçilen
30’ar kiflilik kursiyer gruplar›na, uzman e¤itmenler taraf›ndan
Bilgi ve ‹letiflim Teknolojileri, Mesleki Geliflim, ‹flçi Sa¤l›¤› ve
‹fl Güvenli¤i derslerinden mesleki uygulamal› derslere kadar
yedi ay nazari ve 1.5 ay tatbiki staj e¤itimi verildi. Kursiyerlere
Milli E¤itim Bakanl›¤› ve Avrupa Birli¤i taraf›ndan sertifika
veriliyor. Bu proje ile ilkokul mezunundan, yüksekokul mezununa
kadar çok say›da gencimize meslek ve ifl imkan› sa¤lanm›fl
oldu. ‹MEAK GESAD, “Devlet-Sektör-E¤itim” birlikteli¤inin
ürünlerini almaya bafllam›flt›r. Sektörümüze, ülkemize hay›rl›
olmas›n› diliyoruz.

18th World Congress on Safety and Health at Work
Biggest event on Occupational Health and Safety, 18th World
Congress on Safety and Health at Work, was held between
29.06.2008 and 02.07.2008 in Seoul. 2.500 persons from 100

countries participated in the Congress where
“Seoul Declaration on Safety and Health at
Work” was signed in its first day. Purpose
of congress organization is to contribute in
prevention of occupational accidents and
protection of workers’ health by sharing the
works carried out on prevention of
occupational diseases, knowledge, findings
and experience obtained from new
technologies developed by way of common
projects on health and safety.  Close
examination of actual outputs of this congress,

which is held once in every three years as series, by our
researchers, experts and entire sector will be beneficial. Next
activity 19th World Congress on Health and Safety at Work
will be held in Turkey in 2011.

The first graduates are getting placed in their positions
The graduates that complete the Professional Course for Vessel
Construction Technologies organized by Of Hac› Mehmet Bahattin
Ulusoy Anatolian Technical High School and ‹MEAK Association
of the Ship Industrialists with the support of Turkey and the
EU are being employed. The first-term graduates of the school

and the interns of the second term
visited Istanbul as a group led by
Kemal Aslan, Vice Manager of the
School. In order to gain general
information, the interns were
invited to visit some shipyards in
Tuzla. With regards to this matter,
another article by Prof. Dr. Ahmet
Dursun Alkan was published in
our magazine, pointing out to the
importance of the course and
introducing it. The 8 and a half
months course will be a solution
to the problem of qualified staff
needed at our shipyards. The

trainee groups of 30 people picked among the hundreds of
applicants using various tests have been provided with seven
months of theoretical training and one month and a half of
professional applied courses from subjects such as Information
and Communication Technologies, Professional Development,
Workers' Health and Work Safety.  The trainees are issued
certificates by the Ministry of National Education and European
Union. With this project, many young people from elementary
school graduates to academy graduates have been given the
opportunity for a profession and job. ‹MEAK GESAD has started
to enjoy the benefits of the cooperation between "State-Sector
and Education". We hope it will be beneficial for our sector and
for our country.
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TRANSTEC 2008
Liman gelifltirme stratejileri, liman mühendisli¤i,
liman teçhizatlar›, liman-demiryolu stratejisi, liman-
demiryolu mühendisli¤i ve teçhizatlar› konular›nda
fuar ve konferans faaliyetinin yer ald›¤› TRANSTEC
2008 Ulaflt›rma ve Uluslararas› Transit Fuar›, 07-
10 Ekim 2008’de St. Petersburg’da (Rusya) tertip
edilecek. Ayn› günlerde “Rus Limanlar›n›n Gelece¤i”
adl› bir konferans da düzenlenecek.

SMM Hamburg’a rekor kat›l›m
Dünyan›n en büyük Gemi ‹nfla Sanayi ve Deniz Endüstrisi
Teknolojileri Fuar› SMM Hamburg’a Türkiye’den rekor seviyede
kat›l›m var. Bu y›l 23-26 Eylül 2008 tarihleri aras›nda
Hamburg’da gerçeklefltirilecek olan SMM
Hamburg 2008’e, Hamburg Messe Türkiye
temsilcisi Goca Exhibitions’›n organizasyonunu
yürüttü¤ü ço¤unlu¤u lider tersanelerimiz olmak
üzere, önemli yan sanayicilerimizin ve
iflletmecilerimizin yer ald›¤› 500 metrekarelik
grup stand› ile kat›l›yoruz. Ayr›ca yine önemli
tersanelerimizi ve yan sanayicilerimizi içeren
12 firmam›z münferit özel stantlar› ile toplamda
27 firma ve 1000 metrekareye yak›n bir alanda
Türkiye kat›l›m›n› gerçeklefltirecekler. Böylelikle
Türkiye, SMM Hamburg’a kat›lan en büyük befl
ülkeden biri olmufl bulunuyor.

Durres Kürüm Tersanesi’ne ziyaret
Gemi Sanayicileri Derne¤i (GESAD) Baflkan›
Ziya Gökalp, görüflmelerde bulunmak ve bilgi
almak üzere, davetli olarak gitti¤i Arnavutluk’taki
Durres Kürüm Tersanesi’ni ziyaret etti. Durres-
Kürüm Shipping SH. A. ad›yla ülkemiz
kurulufllar›ndan Kürüm Holding bünyesine kat›lan tesis,
Arnavutluk’un tek tersanesi konumunda bulunuyor. GESAD
Baflkan› Gökalp, Tersane Genel Müdürü Sokol Plani ve Genel
Koordinatör Kemal Can ile yapt›¤› görüflmelerde, tersanenin
rehabilitasyonu ve teknolojik geliflimleri konusunda GESAD ile
müflterek çal›flmalar yap›lmas›
yönünde görüfl birli¤ine vard›lar.
Tersane, a¤›rl›kl› olarak Arnavutluk
ve Akdeniz Rivieras›’n›n gemi yap›m
ve onar›m ihtiyaçlar›na cevap veriyor.
Tersane, 40.000 metrekare denizde,
80.000 metrekare karada olmak
üzere, toplam 120.000 metrekarelik
bir alan üzerine kurulu bulunuyor.
Kürüm Holding’in önemli tesislerinden
biri olan Kürüm Durres; ‹talya,
Yunanistan, Karada¤ baflta olmak
üzere di¤er bölge ülkelerine de ulafl›m
ve lojistik hizmetleri verecek bir proje
bafllatm›fl. Kürüm Holding
bünyesindeki flirket, 78 çal›flan› ile 2007 y›l›nda 1,13 milyon
ABD dolar› ciroya ulaflm›fl bulunuyor. Kürüm Durres, Türk
Gemi Sanayi teflebbüsünün yabanc› ülkelerde öncü yat›r›m
kurulufllar›ndan biri olma niteli¤i tafl›maktad›r.

TRANSTEC 2008
TRANSTEC 2008 Transportation and International
Transit Fair including fair and conference activities
on port development strategies, port engineering,
port equipment, port-railway strategy, port-railway
engineering and equipment will be organized in St.
Petersburg (Russia) on October 07-10, 2008.
Between the same dates, a conference titled “Future
of Russian Ports” will also be held.

Record Attendance in SMM Hamburg
There is record high attendance in SMM Hamburg, world’s
biggest Shipbuilding and Marine Industry Technologies
Fair, from Turkey. We are participating in SMM Hamburg

2008 to be held between September 23-26, 2008
in Hamburg, in a 500 square meter group stand,
most of which is occupied by our leader shipyards
thanks to the organization of Goca Exhibitions,
Turkey representative of Hamburg Messe, together
with important sub-industrialists and business
managers. Also 12 companies again including our
important shipyards and sub-industrialists in their
individual private stands, total of 27 companies
in nearly 1000 square meter area, will realize
Turkey’s attendance. Thus, Turkey will become one
of the biggest five countries to participate in SMM
Hamburg.

Visit to Durres Kürüm Shipyard
Chairman of Association of Shipbuilding
Industrialists (GESAD) Ziya Gökalp visited Durres
Kürüm Shipyard in Albania in order to carry out
negotiations and receive information. The facility,

which has joined the body of one of our country’s institutions,
Kürüm Holding, under the name Durres-Kürüm Shipping
SH. A., is the single shipyard of Albania. At the talks between
GESAD Chairman Gökalp and Shipyard’s General Manager
Sokol Plani and General Coordinator Kemal Can, an

agreement was reached on joint efforts with
GESAD on rehabilitation and technological
developments of the Shipyard. The shipyard
primarily meets the shipbuilding and repair
needs in Albania and Mediterranean Riviera.
Shipyard is established on total 120.000
square meter area, out of which 40.000
square meter is on sea and 80.000 square
meter is on land. Kürüm Durres, as one of
the most important facilities of Kürüm
Holding, has initiated a project which will
deliver transportation and logistics services
primarily to Italy, Greece, Montenegro and
other states of the region. The company within
the body of Kürüm Holding, with 78

employees, reached 1.13 billion US dollars turnover in
2007. Kürüm Durres has the quality of being one of the
leading investment institutions of Turkish Ship Industry
enterprise in abroad.
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Tersanelerin yeni adresi: Rize
Baflbakan Recep Tayyip Erdo¤an, Rize’yi tersaneler bölgesi
haline getirmek istediklerini belirterek, teknik çal›flmalar›n
tamamlanmas›n›n ard›ndan yat›r›mc›lar› Rize’de tersane
kurmalar› için teflvik edeceklerini
söyledi. Baflbakan Erdo¤an,
“Rizeliler Günü Kültür ve Sanat
Etkinlikleri” kapsam›nda
Cumhuriyet Meydan›”nda
düzenlenen konser öncesinde
vatandafllara hitap etti. “Bizim
siyaset anlay›fl›m›zda millete
s›rt›n› dönmek yoktur. Millete söz
verip de o sözde durmamak
yoktur. Biz eserler yaratmak için
buraday›z” diyen Erdo¤an, Rize’ye
yap›lan hizmetlerden örnekler
verdi. Baflbakan Erdo¤an flunlar›
söyledi: “Rize’yi tersaneler bölgesi
haline getirmek istiyoruz.
Türkiye’de gemi infla alan›nda son
y›llarda büyük bir atak var. Rize’nin bu geliflimden pay›n›
almas›n› istiyoruz. Bunun için merkezle birlikte Derepazar›,
Ardeflen, Pazar ve ‹yidere'de tersane kurulmas›na uygun alan
bulma çal›flmalar› devam ediyor. Teknik çal›flmalar›n
tamamlanmas›n›n ard›ndan yat›r›mc›lar›m›z› Rize'de tersane
kurmalar› için teflvik edece¤iz”.

10 yeni denizcilik okulu aç›l›yor.
Milli E¤itim Bakanl›¤›, sektöre nitelikli eleman yetifltirmek
amac›yla alt› denizcilik lisesi
açt›.
Dört okul için ise haz›rl›klar
sürüyor. Milli E¤itim Bakanl›¤›,
Tuzla'daki tersane ölümleri
üzerine iflin e¤itiminin verilmesi
için Baflbakan’›n talimat›yla
harekete geçti. Baflbakan Recep
Tayyip Erdo¤an, haziran ay›
sonunda yap›lan Bakanlar
Kurulu toplant›s›nda, sektöre
eleman yetifltirmek için alt›
denizcilik lisesinin aç›lmas›
talimat› vermiflti. MEB Erkek
Teknik Ö¤retim Genel Müdürü
Hüseyin Ac›r, bu okullar›n yeni
dönemde ö¤renci alaca¤›n› belirtirken, dört tane daha denizcilik
meslek lisesi aç›lmas› için çal›flmalar›n sürdü¤ünü söyledi. Yeni
aç›lan alt› okul ile birlikte toplam 45 olan denizcilik meslek
lisesinde, dört binin üzerinde ö¤renci e¤itim alacak. Denizcilik
anadolu meslek liselerine Ortaö¤retim Kurumlar› Ö¤renci Seçme
S›nav› ile ö¤renci al›n›yor. 2008-2009 ö¤retim y›l›ndan itibaren
faaliyete geçmek üzere aç›lan alt› anadolu denizcilik meslek
lisesi flöyle s›ralan›yor: Tuzla Piri Reis Denizcilik Anadolu Meslek
Lisesi, Bal›kesir Band›rma, Bitlis Tatvan, Çanakkale Biga,
Giresun Tirebolu ve ‹zmir Konak Nevvar Salih ‹flgören denizcilik
anadolu meslek liseleri.

The new address for shipyards: Rize
The Prime Minister, Recep Tayyip Erdo¤an, stated they wanted
to make Rize the new zone for shipyards and pointed out that
they will encourage the investors to invest in shipyards in Rize

after the technical efforts are
complete. The Prime Minister
Erdo¤an addressed the citizens before
the concert organized at the Republic
Square within the scope of the
"Cultural and Art Activities for People
of Rize Day". He said, "There is no
turning back to the people in our
understanding of politics. There is no
making a promise to the people and
then failing that promise. We are here
to create jobs", Erdo¤an gave
examples from the services to Rize.
Prime Minister Erdo¤an also said:
"We want to make Rize the zone of
shipyards. There has been a great
advance in ship construction in

Turkey over the recent years. We want Rize to get her share
from this development. Therefore, our efforts continue to find
suitable zones to construct shipyards in Derepazar›, Ardeflen,
Pazar and ‹yidere in addition to the central city. After the
technical efforts are complete, we will encourage our investors
to construct shipyards in Rize".

10 new maritime high schools opened.
The Ministry of National Education opens six maritime high
schools in order to train qualified staff for the sector.

Also, preparations are in progress
for four schools. The Ministry of
National Education took due action
upon the instructions of the Prime
Minister to provide relevant training
in the face of deaths at shipyards
in Tuzla. The Prime Minister Recep
Tayyip Erdo¤an instructed six
maritime high schools to be opened
for training staff for the sector during
the Cabinet of Ministers in late June.
Hüseyin Ac›r, the General Director
of Technical Male Education of the
Ministry of National Education, says
that these schools will recruit

students in the new period and also that the efforts to open
new more maritime professional high schools are also in
progress. With six more schools to be opened, total 45 maritime
high schools will serve to more than 4 thousand students. The
Maritime Anatolian professional high schools admit students
with the Examination for Selecting Students to Secondary
Education Institutions. The six Anatolian maritime professional
high schools opened for service starting with the academic term
2008-2009 are as follows: Tuzla Piri Reis Maritime Anatolian
Professional High School, Bal›kesir Band›rma, Bitlis Tatvan,
Çanakkale Biga, Giresun Tirebolu and ‹zmir Konak Nevvar
Salih ‹flgören Maritime Anatolian Professional High Schools.
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Mersin denizcilik okuluna kavufluyor
Mersin Deniz Ticaret Odas› taraf›ndan e¤itime yüzde 100 destek
kapsam›nda Mersin’de yapt›r›lan 12 derslik ve 14 laboratuardan
oluflacak Anadolu Denizcilik Meslek Lisesi’nin temelini Ulaflt›rma
Bakan› Binali Y›ld›r›m att›.
Törende konuflma yapan
Binali Y›ld›r›m, Türk
denizcili¤inin son befl y›lda
büyük geliflme kaydederek,
yüzde 360 büyüdü¤ünü,
ancak bu durumda da
yetiflmifl eleman s›k›nt›s›n›n
kendisini büyük ölçüde
hissettirdi¤ini söyledi. Bu
nedenle denizcilik
okullar›na yap›lacak
yat›r›mlar›n öneminin
giderek artt›¤›na iflaret
eden Bakan Y›ld›r›m,
“Deniz adam› ihtiyac› yaln›z Türkiye’nin de¤il, dünyan›n
sorunudur. Sadece bu y›l dünyada gemi adam› aç›¤›n›n 15 bini
geçti¤ini göz önüne al›rsak, temelini att›¤›m›z okulun önemi
daha da iyi anlafl›lacakt›r” diye konufltu. Okul, 2009-2010
e¤itim y›l›na yetifltirilmeye çal›fl›lacak.

Tersanelerin denetimi yürürlükte
Tersane iflletme baflvurular›, incelemesi, tespiti ve denetimini,
Denizcilik Müsteflarl›¤›’nca üç kiflinin kat›l›m›yla oluflturulan
komisyon yapacak. Tesisler iki y›lda bir, bu komisyon taraf›ndan
denetlenecek. Denizcilik Müsteflarl›¤›’n›n, “Tersane, Tekne ‹mal
ve Çekek Yerlerine
‹flletme ‹zni Verilmesine
‹liflkin Usul ve Esaslar
Hakk›nda Yönetmelik”i,
Resmi Gazete’de
yay›mlanarak yürürlü¤e
girdi. Yönetmelikle
getirilen
düzenlemelerden
baz›lar› flöyle:
Komisyon, tesisleri iki
y›lda bir denetleyecek,
tersane ve tekne imal
yerlerinde tüm
çal›flanlar›n yüzde ikisi
mühendis, bunun da
yar›s› gemi mühendisi
olacak, bu zorunluluk mevcut tesisler için bugünden itibaren
bir y›l uygulanmayacak, her türlü sabit ve hareketli kald›rma
vinçleri kullanan operatörler ve yard›mc› elemanlar›n, sertifikal›
ve tersanenin daimi personeli olmas› zorunlu tutulacak.
Yönetmelik hükümlerine ayk›r› davranan iflletmelere,
yükümlülüklerin yerine getirilmesi için en fazla 12 ay süre
verilecek. Verilen süre sonunda, mücbir sebep bulunmaks›z›n
tesis iflleticisinin yükümlülüklerini yerine getirmemeleri halinde
iflletme izinleri idarece ask›ya al›nacak veya iptal edilecek.

Mersin finally meets with its maritime school
Within the scope of ‘hundred percent support to education’,
Anadolu Maritime Vocational High School will be built.
The school funded by Mersin by Mersin Chamber of

Shipping, consists of 12 classes and 14 labs.
At the opening ceremony the first foundation
for the school was symbolically laid by the
Minister of Transport Binali Y›ld›r›m.  In his
speech at the opening ceremony, Minister
Y›ld›r›m explained that Turkish maritime
has achieved great advancement in last five
years by growing 360 percent, but that the
growth caused skilled personnel problems
in the sector. "Therefore, the importance of
investing in maritime schools is gradually
increasing. The need for seamen is not only
the problem of Turkey, but the whole world.
Given the fact that only this year, the
shortage in seamen was more than 15

thousand in the world, we can understand the importance
of this school we are building even more" he said. The
school is scheduled to be completed by the 2009-2010
Academic Year.

Audit of shipyards put in effect
Shipyard operation applications, inspections,
determinations and audits shall be carried out by a
commission constituted by the attendance of three people
assigned by Maritime Undersecretary. Plants shall be

audited every two years by this
commission. The Regulations of
Maritime Undersecretary ''Regarding
Methods and Principles for Granting
Operation Licenses to Shipyards, Boat
Building and Landing Plants'' has
entered into effect by announcement in
the Official Gazette. Some of the
arrangements imposed by the
Regulations are as follows: Commission
shall audit the plants every two years;
two percent of the total employees at
shipyards and boat building plants will
be engineers and half of this number
will comprise ship-building engineers.
This obligation will not be applied for
one year from now on for existing plants.

It will be compulsory that operators and supporting staff
using any kind of fixed or mobile hoisting cranes will hold
a certificate and be employed as permanent staff of the
shipyard. Maximum 12 months time will be given - to
plants that violate the provisions of the Regulations - for
fulfilling their liabilities. In case of failure of the plant
operator - save for force majeure reasons - in fulfilling his
liabilities at the end of the given time, operation licenses
of the concerned plants will either be suspended or
cancelled.
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Purchase agreement for six super submarines is signed.
Vecdi Gönül - Minister of National Defense - stated that as a result of
the evaluations of the bids received from three companies regarding
new type submarines which are air-independent, it was decided to start

agreement negotiations with the joint venture of
Howaldswerke-Deutsche Werft GMBH and Marine Force
International LLP. Gönül made an announcement after the
meeting of Defense Industry Execution Committee which
convened under the presidency of Prime Minister Recep
Tayyip Erdo¤an. Minister Gönül declared that Defense
Industry Execution Committee discussed the new type
submarine project which is carried out in respect of the
demand of Naval Forces and foresees the supply of air-
independent submarines. Gönül - stated that in addition to

the construction of the submarines at Gölcük Shipyard, about 20 systems
and sub-systems will be manufactured by the defense industry within
the scope of the project and become integrated into the submarines -
expressed that 80 percent of the total project value is planned to be
realized by the contribution of industry in Turkey and as off-set. First
new type air-independent submarine required by Naval Forces will be
delivered in 2015.

The sad loss of vessel disassembling industrialists
The DNA tests have verified that Mustafa Erdil, the second
Chairman of the Association of Vessel Disassembling Industrialists
in Alia¤a, is among the people who lost their lives in the plane
crash in Spain. It was reported that, Günalp Erdil, son of Mustafa
Erdil, 55, who was married and who had three children, started
the necessary procedures to be able to bring the mortal remains
of his father to Turkey. It was also reported that the Maritime
Undersecretariat under the Prime Ministry also made efforts to
accelerate the funeral proceedings. Nevzat Sar›aslan, the Association
of Ship Recycle Industrialists, said that the Maritime Undersecretary
Hasan Naibo¤lu contacted the Spanish officials who perform the
inquiry regarding the plane crash. As GESAD, we wish God's

mercy for Mustafa Erdil and express our condolences to his family,
friends and colleagues.

Shipyard has become a dream
Civil shipyard zone allocated at Çandarl›-Zeytinda¤ Region has been
blocked by Northern Aegean Port construction of which is planned at
the same region. Due to the fact that port area shall be expanded, DLH

General Directorate has proposed the cancellation of shipyard
zone and resolution has been adopted. Wheras General
Directorate of Ship Building and Shipyards of Maritime
Undersecretary has started looking for an alternative location
within the Aegean Region, the presence of many archeologically
protected and military zones in the region cause difficulties.
Maritime Undersecretary shall gather - at the meeting to be
organized in the following days - with the concerned public and
civil society organizations in Izmir and determine a common
progress schedule. Managing Director of Ship Building and
Shipyards of Maritime Undersecretary - Yaflar Duran Aytafl -
said that the shipyard investment at Çandarl›-Zeytinda¤ Region

was not abolished but only a resolution was adopted for establishing
the plant on a larger area. Aytafl - expressing that the shipyard will be
an obstacle for the construction of a larger port - said, ''The shipyard
here is in a compressed situation. Larger area is required. We should
discuss this issue with Izmir citizens. Besides, there is a shipyard zone
in Alaybey which can serve the region. Many regions in Izmir are
archeologically protected. We are trying to overcome these problems''.

Alt› süper denizalt›n›n imzas› at›ld›
Milli Savunma Bakan› Vecdi Gönül, havadan ba¤›ms›z denizalt›
tedarikini öngören yeni tip denizalt›lara iliflkin üç firmadan al›nan
tekliflerin de¤erlendirmesi sonucunda, Howaldswerke-Deutsche Werft
GMBH ve Marine Force International LLP ortak
giriflimi ile sözleflme görüflmelerine bafllanma
karar›n›n al›nd›¤›n› söyledi. Gönül, Baflbakan Recep
Tayyip Erdo¤an baflkanl›¤›nda toplanan Savunma
Sanayi ‹cra Komitesi Toplant›s›’n›n ard›ndan bir
aç›klama yapt›. Bakan Gönül, Savunma Sanayi
‹cra Komitesinin, Deniz Kuvvetleri Komutanl›¤›’n›n
ihtiyac›na yönelik yürütülmekte olan ve havadan
ba¤›ms›z denizalt› tedarikini öngören yeni tip
denizalt› projesini görüfltü¤ünü söyledi. Proje
kapsam›nda denizalt›lar›n Gölcük Tersanesi’nde inflas›na ilave olarak
20’ye yak›n sistem ve alt sistemin savunma sanayi taraf›ndan imal
edilerek, denizalt›lara entegre edilece¤ini kaydeden Gönül, toplamda
proje bedelinin yüzde 80'inin Türkiye’de sanayi kat›l›m› ve off-set
olarak gerçeklefltirilmesinin planland›¤›n› da ifade etti. Deniz Kuvvetleri
Komutanl›¤›'n›n ihtiyac› olan, havadan ba¤›ms›z yeni tip denizalt›lar›n
ilki, 2015'te teslim edilecek.

Gemi söküm sanayicilerinin ac› kayb›
‹spanya’daki uçak kazas›nda hayat›n› kaybedenler
aras›nda Alia¤a Gemi Söküm Sanayicileri Derne¤i ‹kinci
Baflkan› Mustafa Erdil oldu¤u, DNA testi ile kesinleflti.
Evli ve üç çocuk babas› 55 yafl›ndaki Mustafa Erdil’in
o¤lu Günalp Erdil’in babas›n›n cenazesini Türkiye’ye
getirebilmek için gerekli ifllemleri bafllatt›¤› bildirildi.
Baflbakanl›¤a ba¤l› Denizcilik Müsteflarl›¤›’n›n da cenaze
ifllemlerinin h›zland›r›lmas› için giriflimlerde bulundu¤u
belirtildi. Gemi Geri Dönüflüm Sanayicileri Derne¤i Genel
Sekreteri Nevzat Sar›arslan, Denizcilik Müsteflar› Hasan
Naibo¤lu’nun, uçak kazas›yla ilgili soruflturmay› yürüten
‹spanyol yetkililerle görüfltü¤ünü söyledi, GESAD olarak
Mustafa Erdil’e Allah’tan rahmet, ailesine, yak›nlar›na ve çal›flma
arkadafllar›na baflsa¤l›¤› diliyoruz.

Tersane hayal oldu
Çandarl›-Zeytinda¤ Bölgesi’nde belirlenen sivil tersane alan›, ayn›
bölgede yap›m› planlanan Kuzey Ege Liman›’n›n engeline tak›ld›.
Liman alan›n›n geniflletilecek olmas› nedeniyle DLH Genel Müdürlü¤ü,
tersane alan›n›n iptal edilmesini önerdi ve karar
ç›kt›. Denizcilik Müsteflarl›¤› Gemi ‹nfla ve
Tersaneler Genel Müdürlü¤ü Ege Bölgesi’nde
alternatif yer aray›fl›na girerken, bölgede çok
fazla S‹T ve askeri bölgenin olmas› s›k›nt›
yarat›yor. Denizcilik Müsteflarl›¤›, önümüzdeki
günlerde düzenleyece¤i toplant›da ‹zmir’deki
ilgili kamu ve sivil toplum kurulufllar›yla
biraraya gelerek ortak bir yol haritas›
belirleyecek. Denizcilik Müsteflarl›¤› Gemi ‹nfla
ve Tersaneler Genel Müdürü Yaflar Duran
Aytafl, Çandarl› Zeytinda¤ Bölgesi’nde tersane
yat›r›m› yap›lmas›ndan vazgeçilmedi¤ini, sadece daha büyük bir
alanda kurulmas› karar›n›n al›nd›¤›n› söyledi. Daha büyük bir liman
yap›lmas› için tersanenin engel oluflturdu¤unu ifade eden Aytafl,
“Buradaki tersane s›k›flm›fl bir durumda. Daha genifl bir alana ihtiyaç
var. Bu konuyu ‹zmirlilerle görüflmemiz laz›m. Ayr›ca Alaybey’de bir
tersane alan› var ve bölgeye hizmet verebilir. ‹zmir’de birçok alan,
S‹T kapsam›nda, bu sorunlar› aflmaya çal›fl›yoruz” dedi.
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Gazi gemiye selam
Kurtulufl Savafl›’nda silah ve malzeme sevk›yat› yapan, harp
malzemesi tafl›yan gemilere koruma
ve kollama görevini üstlenerek tarih
yazan Alemdar Gemisi’nin
Zonguldak’›n Ere¤li ‹lçesi’nde ayn›
ölçülerinde yap›lan maketi, Gazi
Alemdar Müzesi olarak TBMM
Baflkan› Köksal Toptan ve Deniz
Kuvvetleri Komutan› Oramiral Metin
Ataç’›n kat›l›m›yla aç›ld›.
Tören alan›na geliflte küçük izci
grubunu izci selam› ile selamlayan
Toptan ve Ataç, konuflmalar›n
ard›ndan kurdeleyi keserek Gazi
Alemdar Müzesi’ni vatandafllar›n
ziyaretine açt›. Daha sonra gemiyi
gezen Toptan’a, Karadeniz Bölge
Komutan› Tu¤amiral Türker Ertürk
bilgi verdi. Toptan, eski D›fliflleri
Bakan› Mümtaz Soysal’›n, Alemdar
Gemisi’nde çarkç›bafl› olarak görev
yapan babas› Osman Muhtar’›n anlat›ld›¤› bölümü dikkatle inceledi.
Müzenin brifing salonunda Toptan’a, Alemdar’›n tarihi ile ilgili
k›sa bir bilgi de verildi.

Tuzla’da kapat›lma endiflesi
“Tuzla’y› kapatal›m” önerisine iflçi de, iflveren de
isyan etti. Çal›flma ve Sosyal Güvenlik Bakan›
Faruk Çelik’in “Tuzla kapat›lmal›d›r” fleklindeki
aç›klamas›, hem tersane patronlar›n›, hem de mesai
arkadafllar›n› kaybeden iflçileri isyan ettirdi. “Her
fleye ra¤men tersaneler kapat›lmamal›” fikrinde
birleflen iflveren ve iflçiler, Tuzla’n›n tahliye
edilmesinin de¤il, bölgedeki mevcut sorunlar›n
çözülmesini, ifl güvenli¤inin ve üretimin sa¤l›kl›
hale getirilmesini istedi. Tersanelerinin kapat›lmas›
önerisine iflçi örgütlerinden “Do¤ru de¤il. Verilen
e¤itimlerin sonuçlar› beklenmeli” cevab› geldi. Türk-
‹fl’e ba¤l› Dok Gemi ‹fl Sendikas› Baflkan› Necip Nalbanto¤lu
“Bafllad›¤›m›z e¤itim seferberli¤ine kat›lan iflçi say›s› 10 bini geçti.
Tersaneyi kapat›rsan›z, çal›flan 40 bin insan› ve ailelerini soka¤a
atm›fl olursunuz” dedi. D‹SK’e ba¤l› Limter-‹fl Sendikas› Baflkan›
Cem Dinç de, hükümetin Adana’dan Trabzon’a kadar uzanan k›y›
fleridinde onlarca tersane yap›lmas›n› planlad›¤›na dikkat çekerek,
“Böylelikle Tuzla’daki kurals›zl›k Türkiye'nin dört bir yan›na
yay›lacak. Say›n Bakan, elektrik çarpmas›n›
önlemek için elektri¤i keselim diyor. Bu en
kolay yöntemdir” diye konufltu.

West Marine ‹zmir’de
Dünyan›n en büyük denizcilik marketi West
Marine, Türkiye’deki ilk ma¤azas›n›n
‹stanbul Kartal’da açt›ktan k›sa bir süre
sonra ikinci ma¤azas› için ‹zmir Karfl›yaka
Koçtafl’› seçti. Yap›lan aç›klamada “farkl›
ürün kategorileri ile müflterilerimize en iyi
flekilde hizmet vermeye devam edece¤iz”
denildi.

Greetings to Veteran Ship
The original Alemdar Ship was responsible for shipping

weapons and materials and undertaking the duty
of protecting and guarding ships carrying war
materials during the Independence War. A model
of Alemdar Ship was made in the county Ere¤li  of
the city   Zonguldak the same size as the original
ship. An opening ceremony for the model ship was
opened at Gazi (Veteran) Alemdar Museum.  Köksal
Toptan, President of Turkish National Assembly and
Vice Admiral Metin Ataç, Commander of Marine
Forces, participated in the ceremony. After greeting
the small scout group in the ceremony area with
scout salute, Toptan and Ataç made their speeches
then cut the opening ribbon which officially opened
the Gazi Alemdar Museum for public view. Rear
Admiral Türker Ertürk, Black Sea Region Commander,
provided historical information to Toptan during his
tour on the ship.  Toptan especially paid attention
to the location on the ship where Osman Muhtar,
father of former Foreign Affairs Minister Mümtaz
Soysal, worked as a chief engineer at the Alemdar

Ship. A short briefing was given to Toptan about the history
of Alemdar at the briefing hall of the Museum.

Anxiety of Being Shut-down in Tuzla
Both the workers and the employers rejected strictly the
proposal ''Let us shut-down Tuzla.'' The declaration of Faruk
Çelik - Minister of Labor and Social Security - ''Tuzla should
be shut down'' made both shipyard owners and the workers
who lost their colleagues furious. Employers and employees
- who mutually agree on the idea that ''Shipyards should
not be shut down regardless of everything that happened''
- demanded that Tuzla should not be evacuated but the
existing problems in the region should be solved and that
work safety and production should be improved. To the
proposal of shutting down shipyards, worker unions replied
''It is not fair. The results of the given trainings should be
received.'' Necip Nalbanto¤lu - President of Dok Gemi ‹fl
Syndicate connected to Türk-‹fl - said, ''The number of workers
participating in the training mobilization we have initiated
has already exceeded 10 thousand. If you shut down the
shipyard, you throw 40 thousand employees and their families
on the street.'' Cem Dinç - President of Limter-‹fl Syndicate
connected to DISK has drawn attention to the fact that
government is planning to construct tens of shipyards along
the coastal line from Adana to Trabzon and said, ''So the

irregularity at Tuzla will be spread all around
Turkey. Dear Minister suggests cutting off the
electricity to avoid electrical shocks. This is the
simplest method.''

West Marine in ‹zmir
West Marine is the world’s biggest marine market.
 Soon after opening its first store in Kartal, a
district of Istanbul, Turkey they selected ‹zmir
Karfl›yaka Koçtafl for their second store.  The
announcement made was “We will continue to
provide the best service to our customers with
different product categories.”



Haberler / News

G
E

S
A

D

24

SHIP INDUSTRY

Yeni hedef: Petrol platformu inflas›
Baflta do¤algaz ve petrol olmak üzere enerji ithalat›n›n gittikçe
daha pahal› hale gelmesi, dünyan›n pek çok
bölgesinde oldu¤u gibi ülkemizdeki yetkilileri de
harekete geçirdi. Bu da Türk tersanelerinin önüne
yepyeni bir hedef konmas›na yol açt›: Petrol
platformu inflas›. Al›nan bilgilere göre, geliflmifl ülke
teknolojileri kullan›larak yap›lacak platformlar›n
biri Karadeniz, di¤eri Ege Denizi’nin derin sular›nda
petrol arayacak. Söz konusu ilk petrol platformunun
infla edilebilece¤i tersanelere iliflkin ilk araflt›rmalar
da tamamland›. Buna göre; Ege’de arama yapacak
platformun Tuzla’da, Karadeniz’de kullan›lacak
platformun da Ere¤li’deki tersanelerde yap›lmas›n›n
uygun olaca¤› sonucuna var›ld›. Yap›lmas›
düflünülen her bir petrol platformunun Türkiye’ye
450 ila 500 milyon dolar aras› bir maliyeti olacak.
Dolay›s›yla iki platform için bütçeden yaklafl›k 1
milyar dolar ç›kacak. Platformunun günlük kiras› 500 bin dolar
oldu¤u düflünüldü¤ünde, her bir platform üç y›l içerisinde kendi
kendini amorti etmifl olacak. Türkiye’nin aç›k denizlerde petrol ve
do¤algaz sondaj› yapacak gemisi bulunmuyor. Bununla birlikte
sadece jeolojik araflt›rmalar yapabilen Sismik-1 ömrünü tamamlad›.
Ayn› özelli¤e sahip Piri Reis Gemisi de aç›k denizde uzun süre
kalam›yor. Bu nedenle de son dönemde Karadeniz, Ege ve
Akdeniz’de petrol aramalar›n› h›zland›ran Türkiye, platform
kiralamak zorunda kal›yor.

Bakanl›¤›n “'Tersaneler ve Tuzla Gerçe¤i”
Çal›flma ve Sosyal Güvenlik Bakanl›¤› Tuzla Tersaneler Bölgesi’nde
yaflanan ifl kazalar›yla ilgili “Tersaneler ve Tuzla Gerçe¤i” konulu
bir çal›flma haz›rlad›. Çal›flmada yer alan bilgilere göre, 1982
y›l›ndan 2000 y›l›na kadar yaklafl›k yüzde 15 kapasite ile çal›flan
Türkiye'deki tersanelerin üretimleri ve
say›lar›nda, dünyada talep
patlamas›n›n yafland›¤› 2002 y›l›ndan
itibaren çok büyük art›fllar yafland›.
2003 y›l›ndan bu yana dünya gemi infla
sanayi yüzde 89 büyüme gösterirken,
Türkiye’de bu oran yüzde 360 olarak
gerçekleflti. Türkiye'de halen 46's› Tuzla
Tersaneler Bölgesi'nde olmak üzere 86
tersane faaliyet gösteriyor. Bölgede,
haziran ay› itibar›yla 480 alt iflveren
bulunuyor. Bu say›, iflin durumuna göre
de¤iflirken 2002’den önce bölgede alt
iflverenli¤e rastlanm›yor. Bölgede faaliyet gösteren alt ve as›l
iflverenler bünyesinde halen 23 bin 680 kifli istihdam ediliyor.
Çal›flma ve Sosyal Güvenlik Bakan› Faruk Çelik, çal›flmada yer
alan de¤erlendirmesinde, bölgede h›zla artan tersane say›s›n›n
2002 y›l›na gelindi¤inde üretime ba¤l› olarak büyük bir istihdam
kap›s›na dönüfltü¤üne iflaret etti. Çal›flma alan› de¤iflmemesine
ra¤men iflçi say›s›n›n 4-5 binlerden 30 binlere ç›kt›¤›na dikkati
çeken Çelik, “Ne var ki üretim ve istihdamdaki bu art›fl, iflverenlerce
al›nmas› gereken ifl sa¤l›¤› ve güvenli¤i tedbirlerine ayn› oranda
yans›mam›flt›r” dedi. Çelik, flunlar› kaydetti: “Bakanl›k olarak
yaflanan olumsuzluklar›n asgariye indirilmesi amac›yla bölgede
çok s›k› denetimlerde bulunmaktay›z. ‹stihdam Paketi kapsam›nda
ilgili mevzuatta yapt›¤›m›z düzenlemelerle tersanelerdeki birçok
sorunun giderilmesi amaçlanm›flt›r. Denetimler neticesinde idari
para cezalar›ndan kapatmalara kadar her türlü cezai müeyyideyi
uygulamaktaki kararl›l›¤›m›z bundan sonra da devam edecektir”.

New target: Construction of oil platform
Ever increasing costs of energy importation - primarily natural

gas and oil - have mobilized authorities in our country just
like in many other countries in the world. This in turn has
placed a brand new target for Turkish shipyards:
Construction of oil platform. According to the received
information, one of the two platforms to be constructed
by using technologies of developed countries will explore
oil in the deep waters of the Black Sea and one of them
in Aegean Sea. Preliminary inspections regarding the
shipyards capable of constructing the first concerned
platform have been completed. Accordingly, it was decided
appropriate to construct the platform - which will probe
for oil in the Aegean Sea will be in Tuzla and the platform
which will be used for the Black Sea will be at the shipyards
in Ere¤li. Each contemplated oil platform will cost Turkey
between 450 and 500 million dollars. Therefore,
approximately 1 billion dollars will be spent from the

budget for two platforms. When it is considered that the daily
rental of one platform is 500 thousand dollars, each platform will
amortize itself within three years. Turkey does not possess a vessel
capable of drilling for oil and natural gas in open seas. Furthermore,
Sismik-1 - which is capable of only geological research - has
completed its service life. Piri Reis Vessel which has the same
features can not stay for a long time in open seas. Therefore Turkey
- speeding up oil prospection in the Black Sea, Aegean Sea and the
Mediterranean Sea - has been obliged to rent the platform.

''Shipyards and Tuzla Reality'' of the Ministry
Ministry of Labor and Social Security has carried out a study with
a title ''Shipyards and Tuzla Reality'' regarding the occupational
accidents experienced at Tuzla Shipyards Zone. According to the
information given in the study, since 2002 - when a demand boom

was observed in the world - very large increases have been
encountered in the production and number of shipyards
in Turkey which have operated with approximately 15
percent capacity from 1982 till 2000. While the world ship
building industry displayed a growth of 89 percent since
2003, this ratio has been 360 percent in Turkey. At present,
86 shipyards - 46 of which are located in Tuzla Shipyards
Zone - operate in Turkey. There are 480 sub-employers
in the region as of June. Whereas this number changes
depending on the intensity of work, no sub-employment
was observed in the region before 2002.   23.680 people
are employed at present within the structure of basic and
sub-employers operating in the region. Faruk Çelik - Minister

of Labor and Social Security - has indicated, in his evaluation
included in the study, that shipyards - number of which have been
rapidly increasing in the region - have become a large employment
facility in 2002 associated with increasing production. Çelik
emphasizing that although field of operation has not changed,
number of workers has increased from 4-5 thousands up to 30
thousands and said, ''Unfortunately this increase in production
and employment has not reflected in the same ratio to work safety
and security measures which should be taken by the employers.''
Çelik added, ''As ministry-in-charge, we carry out very strict audits
in the region in order to minimize the negative events experienced.
We have aimed at eliminating many problems at shipyards by the
arrangements we have made in the related legislation within the
scope of Employment Package. Our consistency to apply all kinds
of penal sanctions - from administrative monetary penalties to
shutting down of the plant - will go on from now on as well.''





Alapl›’da ilk çal›flma
Alapl› Tersane Bölgesi’ndeki ilk çal›flma müjdesini,  Alapl› Kaymakam›
Ayd›n Memük verdi.
Kaymakam Ayd›n Memük,
projelendirilen Alapl› Tersaneler
Bölgesi’nde, ‹fller Gemi için ön
izin al›narak çal›flmalara
baflland›¤›n›, Demir Gemi ve
AYTEK Kooperatifi için de Maliye
Bakanl›¤›’n›n onay›n›n
beklendi¤ini söyledi. Kaymakam
Memük, tersanelerin faaliyete
geçmesi ile birlikte istihdam
alan›nda büyük geliflme
kaydedilece¤ini belirterek,
“Alapl› Tersaneler Bölgesi’nde
230’ar dönüm olmak üzere iki adet, 400 küsur dönüm olmak üzere
bir adet yer konusunda Valilik Tahsisler Komisyonu karar›n› verdi ve
Maliye Bakanl›¤›’na bildirdi. Burada 230 dönüm ‹fller Gemicilik ad›na
ön izin onay› verildi ve ön izin sözleflmesi yap›ld›. ‹fller Gemicilik’in
çal›flmalar› bafllad›. Amac›m›z tersaneler bölgesi projesinin bir an
önce bafllayarak, yöremizdeki insanlara ifl ve istihdam sa¤lamakt›r”
dedi.

Sekiz y›lda 130 ultra lüks yat
Antalya, dünya ultra lüks yat pazar›nda h›zla de¤er kazan›yor. 8 y›lda
130 ultralüks yat infla eden
Antalyal› tersaneler, bu yatlar›n
ihracat› ile 135 milyon dolarl›k
döviz sa¤lad›lar. Yatlar›n büyük
bölümü ‹talya, Fransa, ABD,
Ortado¤u ülkeleri, Hollanda,
‹ngiltere ve Almanya’ya ihraç
edildi. Antalya Serbest Bölge
‹flleticisi A.fi (ASBAfi) Genel
Müdürü Zeki Gürses, kompozit yat
yap›m›nda Antalya’n›n Avrupa’da
üçüncü s›rada yer ald›¤›n› kaydetti.
Yat üretim Tesislerinde bin 700
iflçinin çal›flt›¤›n› anlatan Gürses, flöyle konufltu: “Serbest bölgede yat
üretim kapasitesi y›ll›k 50-60 adete ulaflt›. Önümüzdeki y›llarda bu
say› daha da artacak. Antalya, lüks yat yap›m›nda dünyada art›k
marka olmaya bafllad›. Dünya denizlerinde Antalya yap›m› yatlar
tercih edilmeye baflland›”. Bölgede Notika Firmas› taraf›ndan üretilen
ilk yat, dünyaca ünlü petrol kral› Kuveyt Emiri El Sabah ailesine
sat›ld›. Ünlü Formula-1 pilotu David Coulthard da, Antalya’da yat
siparifli verenler aras›nda bulunuyor. ‹ngiliz ve Alman süpermarketler
zinciri patronlar› ile dünyaca ünlü Amerikal› yat üreticisi Genmar
Holding sahibi ‹rwin Jacobs da, Antalya’da Vicem Yat’ çeflitli boylarda
150 milyon dolarl›k yat siparifli verdi.

‘Bedia Sultan’ göz kamaflt›rd›
Bodrum’da Arif Kaptan Yatç›l›k taraf›ndan infla edilen ‘Bedia
Sultan’ adl› lüks yat, törenle denize indirildi. Arif Kaptan
Yatç›l›k’›n sahibi 38 yafl›ndaki Hasan Dinçer’in, annesinin
ad›n› verdi¤i 35 metre uzunlu¤unda, sekiz metre
geniflli¤indeki yat üç y›lda tamamland›. Dört milyon Euro
fiyata al›c› bekleyecek yat›n günlük kiralama bedelinin ise,
6 bin 500 Euro oldu¤u belirtildi. Jakuzi, klima, televizyon,
uydu sistemi dahil her türlü konfora sahip yat›n d›fl
cephesinin, tamamen maundan yap›ld›¤› kaydedildi. Arif Kaptan
Yatç›l›k’›n infla etti¤i yedinci yat olan ‘Bedia Sultan’ göz kamaflt›rd›.
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First work in Alapl›
Governor Ayd›n Memük of the Alapl› District gave the good news

of the first work in Alapl› Shipyard Region. District
Governor Ayd›n Memük said that they received the
preliminary permit for ‹fller Gemi Company at the
projected Alapl› Shipyard Region and started to work,
but they are still waiting for the approval of Ministry
of Finance for Demir Gemi and AYTEK Kooperative.
"When the shipyards start to operate, we will create
a great employment here. Allocation Commission of
Governor’s Office gave its decision on two areas, each
with 230 donum (quarter of an acre) and 1 area with
nearly 400 donum at Alapl› Shipyard Region and
notified the Ministry of Finance. Here, we received
preliminary permit on behalf of ‹fller Gemicilik on 230
donum and made a preliminary permit contract. ‹fller

Gemicilik’s studies started. Our goal is to start the shipyard
region project immediately and create job and employment for
the people of the region," said Memük.

130 ultra luxurious yachts in 8 years
Antalya swiftly gains value in the world's ultra luxurious yacht
market. Having built 130 ultra luxurious yachts in 8 years, the
shipyards of Antalya gained foreign currency input amounting
to 135 million US Dollars with the export of such yachts. Many
of the yachts were exported to Italy, France, USA, Middle East

countries, Netherlands, UK and Germany. Zeki Gürses,
the General Director of Antalya Serbest Bölge ‹flleticisi
A.fi (ASBAfi), noted that Antalya is ranked in third
place in Europe with regards to the construction of
composite yachts.
Stating that 1700 workers are employed at yacht
manufacture facilities, Gürses said: "The yacht
construction capacity has reached to 50 to 60 items
per year in the free zone. This figure will keep increasing
during the years to come. Antalya has started to become
a trademark in the world in construction of luxurious
yachts now. Now the yachts constructed in Antalya

are being preferred in the global seas". The first yacht constructed
by the Notika firm in the zone was sold to the Al Sabah family,
the family of the Emir of Kuwait, worldwide famous oil kings.
Famous Formula-1 pilot David Coulthard is also among the
parties that placed an order for a yacht to be constructed in
Antalya. The bosses of the UK and German supermarket chains
and also Irwin Jacobs, the owner of the worldwide famous US
yacht manufacturer Genmar Holding also placed orders with
Vicem Yat in Antalya amounting to 150 million US Dollars for
yachts of various sizes.

‘Bedia Sultan’ dazzled
A ceremony was given for the launching of the luxury yacht

“Bedia Sultan” built in Bodrum by Arif Kaptan Yatç›l›k.
 The 35-meter long and 8-meter wide yacht which took
three years to complete, is named after the mother of
Hasan Dinçer, 38, the owner of Arif Kaptan Yatç›l›k.  The
yacht will be on sale for four million Euros and its daily
rental fee is 6,500 Euros. It was stated that the yacht
includes comforts such as Jacuzzi, air conditioning,
television, satellite system, and its external facade is

made of mahogany. ‘Bedia Sultan’, which is the seventh yacht
built by Arif Kaptan Yatç›l›k, dazzled everyone.
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E¤itimprogram›n›n ikinci etab› sürüyor
Çal›flma ve Sosyal Güvenlik Bakanl›¤› ‹fl Sa¤l›¤› ve Güvenli¤i Genel
Müdürlü¤ü ile ÇASGEM G‹SB‹R ve Dok Gemi-‹fl Sendikas› aras›nda
daha önce imzalanm›fl olan protokol çerçevesinde düzenlenen e¤itim
program›n›n ikinci etab›, 17 Temmuz 2008 tarihinde yap›lan bir törenle
Tuzla ‹bni Sina Okulu’nda bafllat›ld›. Törene; Çal›flma ve Sosyal
Güvenlik Bakan› Faruk Çelik, Denizcilik Müsteflar› Hasan Naibo¤lu,
G‹SB‹R Yönetim Kurulu Baflkan› Murat Bayrak, Tuzla Belediye Baflkan›,
kaymakam› ile sektör temsilci ve yöneticileri kat›ld›.
Çal›flma ve Sosyal Güvenlik Bakan› Faruk Çelik törende
yapt›¤› konuflmada; “Tuzla tersanelerinde çal›flan iflçilerin
ifl sa¤l›¤› ve güvenli¤iyle ilgili e¤itimin, yeni kazalar›
önlemeye dönük bir bafllang›ç olmas›n› temenni etti¤ini”
belirtti. Bakan Çelik, hükümet, özel sektör ve çal›flanlar
olarak tüm çabalar›n Türkiye’nin kalk›nmas›,
sanayileflmesi ve iflsizli¤in ortadan kald›r›lmas›na yönelik
oldu¤unu söyledi. Çelik, söz konusu kalk›nma ve büyüme
hamlesinde insan sa¤l›¤›n›n güvence alt›na al›nmas›n›n
temel koflul oldu¤unu belirterek, “Bu konuda iflverenlere
ve iflçilerimize çok önemli görevler düflüyor. Burada ifade
etmek istiyorum, hükümet olarak bizlerin çok önemli
görevler, sorumluluklar yüklendi¤imizin bilincindeyiz”
fleklinde konufltu.

G‹SB‹R Yönetim Kurulu Baflkan› Bayrak da toplant›da
yapt›¤› konuflmada, Türk Gemi ‹nfla Sanayi’nin son befl
y›lda ola¤anüstü kalk›nma sa¤layarak, Türkiye’nin büyüme ve
geliflmesine büyük katk›lar sa¤lad›¤›n› belirterek, “Türk tersaneleri
2007 y›l›nda, tamir, bak›m ve onar›m dahil üç milyar dolarl›k ihracat
gelifltirmifl. 2008 y›l›n›n ilk dört ayl›k rakamlar›na göre ise siparifl
defteri 267 gemiye ulaflm›flt›r” dedi. Murat Bayrak ‹fl Sa¤l›¤› ve
Güvenli¤i’ne büyük önem verdiklerini anlatarak, “Tersanelerde ‹fl
Sa¤l›¤› ve Güvenli¤inin Gelifltirilmesi ‹flbirli¤i Protokolü’nün ikinci
etab›nda Tuzla ‹bni Sina Okulu’nda, 17.07.2008 - 31.09.2008 tarihleri
aras›nda 21.000 tersane iflçisinin e¤itilmesi uygulamas›n› bafllat›yoruz”
diye konufltu. Törenle bafllat›lan ve devam eden uygulamalarda,
e¤itimlerini tamamlayan iflçilere sertifikalar› verilmeye devam ediyor.

Japon flirketinin günefl enerjili gemi yat›r›m›
Çevreci çal›flmalardaki yar›fl›n k›z›flt›¤› günümüzde iki Japon firmas›,
k›smen günefl enerji tahrikli dünyan›n ilk gemisi için çal›flmaya
bafllad›lar. Japonya’n›n en büyük denizcilik flirketi Nippon Yusen KK
ve Nippon Oil flirketleri, 40 kW güç üreten günefl panellerini
Toyota Motor fiirketi’ne ait 60 bin tonluk bir Ro-Ro
gemisinde kurmay› hedefliyorlar. Günefl panelleri, diesel
jeneratör motorlar›nda kullan›lan fuel oil yak›t miktar›nda
yüzde 6.5 kadar bir tasarruf sa¤layacak. Nippon Oil
fiirketi Genel Müdürü Hideyuki Dohi, gelifltirecekleri
sistemin karbondioksit emisyonunu yüzde 1-2 azaltaca¤›n›
(a¤›rl›k eflde¤eri olarak y›lda 20 ton) öngördüklerini
aç›klad›. Nippon Oil’in tasar›m›n› yapt›¤› günefl panelleri
için Nippon Yusen fiirketi 1.65 milyon YTL (1.40 milyon
$) tutar›nda bir yat›r›mda bulunacak. Günümüzde günefl
panelleri, büyük boyutlu gemilerde yüksek güç üretimi
sa¤layabilse de, mürettebat yaflam bölgeleri için gerekli
gücü k›s›tl› olarak verebiliyordu. Panellerin tuzlu su ortam› ve titreflimle
oluflan kötü etkilerin afl›laca¤› belirtiliyor. Günefl panelli Ro-Ro gemisinin
Aral›k 2008 ay›nda tamamlanmas› planlan›yor. Nippon Oil flirketinin
Yönetim Kurulu Baflkan Yard›mc›s› Ikutoshi Matsumura, önümüzdeki
3-5 y›l içerisinde ürünlerini tam ticari hale getirmeyi hedeflediklerini
belirtti.

Second stage of theeducation program continues
The second stage of the education program organized within the
frame of the protocol signed between the Ministry of Labor and
Social Security General Directorate of Occupational Health and
Safety and ÇASGEM G‹SB‹R (Turkish Shipbuilders Association)
and Dok Gemi-‹fl Union, started with a ceremony at Tuzla Ibni
Sina School on July 17, 2008. Minister of Labor and Social Security
Faruk Çelik, Undersecretary of Maritime Affairs Hasan Naibo¤lu,

G‹SB‹R Chairman Murat Bayrak, Tuzla Mayor, district
governor and sector representatives and executives
participated to the ceremony. At his speech he made at
the ceremony, Faruk Çelik, the Minister of Labor and Social
Security, said “I hope this occupational health and safety
education for workers of Tuzla shipyards will be a start
for preventing occurrence of new accidents”. Minister Çelik
stated that as the government, private sector and workers,
all their efforts are for development, industrialization of
Turkey and eliminating the unemployment. “Securing
human health in this development and growth move is a
crucial condition. Our employers and workers have very
important duties in this issue. I want to emphasize here
that as the government we are aware of the very important
duties and responsibilities we have assumed.”
G‹SB‹R Chairman Bayrak said at his speech that Turkish
Shipbuilding Industry has achieved incredible development
in the last five years and greatly contributed to the growth

and development of Turkey. “Turkish shipyards realized three
billion dollars worth of export, including repair and maintenance
in 2007. According to the first four-month figures of 2008, the
order log has reached to 267 ships” said Murat Bayrak and
explained the importance they gave to the Occupational Health
and Safety. “at the second stage of the Protocol of Cooperation
for Occupational Health and Safety at Shipyards, we initiate the
training of 21.000 shipyard workers at Tuzla Ibni Sina School
between17.07.2008 and 31.09.2008”. During the program that
was started with a ceremony and still continues, the workers, who
have completed their education, are given their certificates.

Solar powered ship investment of Japanese Company
In today's highly competitive environment in terms of environmental
efforts, two Japanese companies have started to work on the first
partially solar-powered ship of the world. Nippon Yusen KK and

Nippon Oil Companies, two biggest maritime
companies of Japan, aim to install 40 kW solar
panels on a 60,000-ton Ro-Ro ship of Toyota
Motor Company. Solar panels will help save up
to 6.5 percent from the fuel oil used in diesel
generator engines. Hideyuki Dohi, General
Manager of Nippon Oil Company, stated that
they expect the system they developed will
decrease the carbon dioxide emission by 1 to
2 percent (equal to 20 tons per year in weight).
For the panels designed by Nippon Oil, the
Nippon Yusen Company will invest 1.65 million
YTL ($1.40 million). Today, even though the

solar panels provide high power generation in big ships, they
could provide limited power for crew living spaces. It is said that
negative effects of the panels created by salty water environment
and vibration will be eliminated. Ikutoshi Matsumura, Vice
Chairman of Nippon Oil Company said they aim to fully
commercialize their products in 3 to 5 years.
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Gemi söküm Ekim’i bekliyor
Bir milyon tonluk gemi söküm kapasitesi ile dünyan›n dördüncü büyük
gemi söküm merkezi olan Alia¤a, Çin, Hindistan ve Bangladefl’in haks›z
rekabetine karfl› umudunu, ekim ay›nda Londra’da yap›lacak
Uluslararas› Denizcilik Örgütü toplant›s›na ba¤lad›. Toplant›da çevreye
duyarl›, iflçi güvenli¤i ve sa¤l›¤›n› gözetmeyen
ülkelerin gemi söküm tesislerine bundan böyle
gemi gönderilmeme karar› al›nmas›n›n
gündemde oldu¤unu belirten Gemi Geri
Dönüflüm Sanayicileri Derne¤i (GEMSANDER)
yöneticisi Nevzat Sar›aslan, “Yak›n co¤rafyada
Alia¤a d›fl›nda gemi söküm tesisi yok.
Bekledi¤imiz karar ç›karsa, Alia¤a’da faaliyet
gösteren gemi sökümcüleri rahatlar ve y›ll›k
bir milyon tonluk söküm kapasitesi ortaya
ç›kar” dedi. Geçti¤imiz y›l 135 bin tonluk
söküm gerçeklefltiren Alia¤a’daki iflletmelerin
yüzde 10 kapasite ile çal›flt›¤›n›, bu y›lki hedefin
200 bin tonu yakalamak oldu¤unu ifade eden
Sar›aslan, gemi bulmakta s›k›nt› çektiklerini,
tonuna 500 dolar verdikleri gemiyi Çin,
Hindistan ve Bangladefl’in 150-250 dolar daha
fazla fiyat vererek ellerinden ald›klar›n›n alt›n›
çizdi. Gemi geri dönüflümünün, kullan›lan do¤al kaynaklar› ekonomiye
geri kazand›ran sektör oldu¤unu kaydeden Sar›aslan, “986-2007
aras›nda büyük miktarda çelik, demir d›fl› maden ve kullan›labilir
makine geri dönüfltürüldü. Dönüflüm sonunda iki milyon ton gemi
sac›, 2.5 milyon ton demir hurda ve 58 bin ton demir d›fl› maden elde
edildi” diye konufltu.

Alt›nova sa¤lam geliyor
Tuzla’n›n yetersiz kalmas› nedeniyle Yalova’da iki y›l önce yap›m›na
bafllanan Yalova Alt›nova Tersane Projesi’nde, dolgu ve altyap› ifllemleri
tamamland›. Bugüne kadar 200 milyon YTL’nin harcand›¤› proje
tamamland›¤›nda Alt›nova, Avrupa’n›n en büyük tersane bölgelerinden
biri olacak. Yap›m› tamamlanan baz›
tersanelerde bak›m, onar›m ifllemleri de bafllad›.
Tersanelerin denize yap›lan dolgu alan›n üzerine
infla edildi¤ini belirten Alt›nova Tersane
Giriflimcileri Sanayi ve Ticaret Anonim fiirketi
Bas›n ve Halkla ‹liflkiler Müdürü Ayhan
Kayatürk, “1.5 y›l süren araflt›rmalar
sonucunda tersanelerin Alt›nova‘ya yap›lmas›na
karar verildi. Çünkü buradaki 4.5 kilometrelik
sahil fleridi sazl›k ve batakl›k bir aland›. Bu
alan boyunca denize do¤ru 300 metre
geniflli¤inde dolgu yap›ld›. Tersaneler bu dolgu
alan›n›n üzerine kuruluyor. fiu anda dolgu ve
altyap› çal›flmalar› tamamlanm›fl durumda.
Parseller hak sahiplerine da¤›t›ld›” diye konufltu.
Çal›flmalar›n tamamen belirlenen kriterler ve
uzman raporlar› çerçevesinde yap›ld›¤›n›
söyleyen Kayatürk, “Buras› ayn› zamanda deprem bölgesi oldu¤undan
Bo¤aziçi Üniversitesi Kandilli Rasathanesi’nden al›nan raporlar
çerçevesinde zemin güçlendirmeleri yap›larak tersaneler infla ediliyor.
Ayr›ca Tuzla’da yaflanan ifl kazalar›n›n ard›ndan burada özelikle ifl
güvenli¤i konusunda her ayr›nt›ya dikkat ediliyor. Burada iflçi güvenli¤i
üst seviyede olacak” dedi. Bölgede tersanelerin yan› s›ra proje
kapsam›nda bir hastane, bir meslek yüksekokulu ve bir de meslek
lisesinin kurulaca¤›n› dile getiren Kayatürk, flimdiden Yalova Valili¤i
ve çevre belediyelerin de katk›lar›yla bölgede metal ifllerle ilgili kurslar
düzenlendi¤ini söyledi.

Ship Dismantling is Waiting for October
Alia¤a - the fourth largest ship dismantling center of the world
with a ship dismantling capacity of one million tons - relies on the
meeting of International Maritime Organization to be held in
London in October against the unfair competition of China, India

and Bangladesh. Nevzat Sar›aslan - executive of Association
of Ship Recycling Industrialists (GEMSANDER) - indicated that
in the meeting a resolution may be adopted for not sending any
ships from now on to the ship dismantling plants of countries
who disregard the subjects of environment, worker safety and
health and said, ''There is no ship dismantling plant besides
Alia¤a within the near geography. If the resolution we have been
expecting is adopted, the ship dismantlers operating at Alia¤a
will feel relieved and an annual dismantling capacity of one
million tons will come up.'' Sar›aslan - stating that the enterprises
at Alia¤a which realized a dismantling of 135 thousand tons
last year are working with 10 percent capacity and that their
target for this year is to reach 200 thousand tons - emphasized
that they have a hard time finding ships and that China, India
and Bangladesh grab the ships - of which they pay 500 dollars
per ton - out of their hands by paying 150-200 dollars more.
Sar›aslan - expressing that ship recycling is a sector recovering
used natural resources back into the economy - said, ''A large

amount of steel, non-iron metal and usable machines have been
recycled. As a result of recycling, two million tons of ship steel,
2.5 million tons of scrap iron and 58 thousand tons of non-iron
metal have been obtained.''

Alt›nova comes up with firm steps
Due to the fact that Tuzla has been insufficient, embankment and
substructure processes at Yalova Alt›nova Shipyard Project -
construction of which started two years ago in Yalova - have been
completed. When the project - for which 200 million YTL has been
spent until today - is completed, Alt›nova will be one of the largest
shipyard regions in Europe. Maintenance and repair services have

also started in some shipyards constructions of which have
been completed. Ayhan Kayatürk - Press and Public Relations
Manager of Alt›nova Tersane Giriflimcileri Sanayi ve Ticaret
Anonim fiirketi (Alt›nova Shipyard Entrepreneurs Industry and
Trade Inc.) indicated that the shipyards are constructed on earth
embankments made in the sea and said, ''It was decided to build
the shipyards in Alt›nova as a result of inspections which lasted
for 1.5 years because the 4.5 km long coastal region here was
a reed-bed and swampy area. 300 meters wide earth embankment
towards the sea has been constructed along this region. The
shipyards are being constructed on this embankment. At present,
embankment and substructure works have been completed.
Plots have been distributed to their title owners. Kayatürk stating
that works have been carried out completely in accordance with
the specified criteria and within the frame of expert reports
said, ''Because this region lies within the earthquake zone, the
shipyards are being constructed by base reinforcement within

the frame of reports received from Bosphorus University Kandilli
Observatory. Furthermore, every single detail especially regarding
work safety is taken into account here after the occupational
accidents experienced at Tuzla. Work safety will be at the top level
here.'' Kayatürk - adding that a hospital, an occupational academy
and an occupational high school besides the shipyards will also
be established in the region within the scope of the project - stated
that courses regarding metal works have already been organized
in the region by the contributions of Yalova Governorship and
neighbor municipalities.
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Tuzla iflçilerine sertifika
‹stanbul Tersanesi’nde uzun süredir devam eden iflçi sa¤l›¤› ve ifl
güvenli¤i konusunda e¤itim alan iflçilere sertifikalar› verildi.
Tersanede düzenlenen törende, bütün iflçiler
bafllar›nda baretleriyle program› takip etti.
Tersane yetkilisi Atilla Çiftçigüzeli, “Asl›nda
gemi sanayi sektörü konuya hassasiyet
gösterdi, ancak baz› çal›flmalar›n yetersiz
oldu¤unu görünce biz tersane olarak seneler
önceden bunun tedbirini ald›k. Çal›flmalara
bafllad›k, bu uzun bir çal›flma gerektiriyordu
ve bugün neticelerini almaya bafllad›k, uzun
zamandan beri tersanemizde ifl kazas› olmad›,
bu iflçisi ve iflvereniyle bir ekip iflidir” diye
konufltu. Konuflmas›n›n ard›ndan Çiftçigüzeli,
e¤itimini tamamlayan iflçilere sertifikalar›n› vererek beraber foto¤raf
çektirdi.

Famagusta Tersanesi’nden AB’ye iki gemi
KKTC Bay›nd›rl›k ve Ulaflt›rma Bakan› Salih Usar, Famagusta
Tersanesi’nde incelemelerde bulundu. Ziyarette, firma yetkilileri
Ramazan Gündo¤du ve Hasan ‹zkan, KKTC’de ilk defa olarak infla
edilip bir AB ülkesine ihraç edilecek olan iki
adet geminin dünya standartlar›nda infla
edilece¤ini ve Türkiye’den gelen Loyd
denetçileri taraf›ndan denetlendi¤ini
söylediler. 25 metre boyunda 10 metre
geniflli¤indeki tekneler gerek iç denizlerde,
gerekse aç›k denizlerde hizmet verecek
flekilde dizayn edilmifl olup, en son teknoloji
ile donat›lacak ve daha çok destek
hizmetlerinde kullan›lacak. Her biri toplam
200 ton çelik a¤›rl›kl› olan gemiler iki
makineli, ayn› zamanda gerekti¤inde
römorkör hizmeti de verebiliyor.  Firma
yetkilileri bu dönemde dünyada iflçiliklerin
yüksek olmas› sebebi ile Kuzey K›br›s’ta da bu gibi gemilerin infla
edilebildi¤ini ifade ederek, devletin de deste¤i ile birkaç y›l
sürebilecek bu dönemi kaç›rmak istemediklerini ve daha baflka
gemiler de infla etmek istediklerini kaydettiler. Yabanc›
müflterilerinin mevcut oldu¤unu ifade eden yetkililer, Kuzey K›br›s’ta
uzun vadede yat inflas›, onar›m tersanecili¤i ve marinac›l›¤›n
geliflebilece¤ini belirttiler.

TMSF tersane arazisi sat›yor
TMSF, alacaklar›n›n tahsili kapsam›nda,
Hazine’ye ait Tuzla Tersanesi’ndeki üst
hakk›n› 27 milyon 500 bin YTL muhammen
bedelle sat›fla ç›kard›. 15 Aral›k 1982
bafllang›ç tarihli 49 y›l süreli üst hakk›n›n
birinci aç›k art›rmas› 3 Eylül 2008’de
gerçeklefltirilecek. Al›c› ç›kmazsa ikinci sat›fl,
10 Eylül 2008’de yap›lacak. Tuzla ‹çmeler
mevkiinde yer alan 28/1 pafta 5471
parseldeki gayrimenkulün yüz ölçümü 24 bin
755 metrekare. Deniz k›y›s›nda bulunan ve
halen Tersan Tersanecilik taraf›ndan tersane
amaçl› olarak kullan›lan tafl›nmaz, Marmara
Denizi ile Tersaneler Caddesi aras›nda yer
al›yor.

Certificate for Tuzla workers
The workers, who have been trained in occupational safety
and health in Istanbul Shipyard for some time now, received

their certificates.  The ceremony organized at the
shipyard was attended by all the workers of the
organization who wore their helmets on their head.
“Actually, the ship industry showed interest to the
issue, but when we saw that some efforts were not
enough, we, as the shipyard, took some measures
years ago. We started working, but that was required
a long time and today we started to see the results;
we have not had an accident at our shipyard for a long
time, this is a team work with all workers and employer”
said the official of the shipyard, Atilla Çiftçigüzeli. After
his speech, Çiftçigüzeli gave the certificates to the

workers who had completed their training and took pictures
with them.

Two vessels from Famagusta Shipyard to EU
The Minister of Development and Transportation of the Turkish
Republic of Northern Cyprus, Salih Usar, visited and examined
the Famagusta Shipyard. During the visit, the firm officials,

Ramazan Gündo¤du and Hasan ‹zkan, said that the
two vessels to be constructed in Turkish Republic
of Northern Cyprus for the first time for export to
an EU country, will be constructed according to the
worldwide standards and that they are inspected
by the Lloyd surveyors from Turkey.
The boats with a length of 25 meters and width of
10 meters are designed to serve on both the inland
seas and on high seas and they will be equipped
with the state-of-the-art technology and will be used
for support services mostly. The vessels, each of
which has total 200 tons of steel, have two machines
and they can serve as a tugboat when necessary
as well. The firm officials stated that such vessels
can be constructed in Northern Cyprus in this period

as the labor costs are high throughout the world and they
pointed out that they did not want to miss such period, which
could last a few years, and that they also wanted to construct
other vessels as well with the state support. Stating that they
have foreign customers, the officials said that yacht construction,
repair shipyard and marina operation sectors can improve in
the long term in Northern Cyprus.

TMSF sells shipyard land
TMSF (The Savings Deposit Insurance Fund), under
the scope of collection of its receivables, sells its right
of building on Tuzla Shipyard which belongs to the
Treasury with a reserve price of 27,500,000 YTL. The
first auction for the 49-year right of building with
commencement date of December 15, 1982 will be
made in September 3, 2008. If it is not sold at the first
auction, the second sales will be organized in September
10, 2008. Located at ‹çmeler district of Tuzla county
with plot no 28/1 and parcel no 5471, the property
has a surface area of 24,755 m2. The property, which
is located by the shore and still used by Tersan
Tersanecilik Company for shipyard purposes, is between
Marmara Sea and Shipyards Street.
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Araflt›rmalar›n›z s›ras›nda dinledi¤iniz insanlar› içten
ve samimi buldunuz mu?
Bence içten ve samimiydiler. Çünkü kendi alanlar› ile
ilgili konular› aktar›yorlard›. Belki de aktaramad›klar›,
içlerinde biriktirdikleri ama bir türlü izah edemedikleri
fleyleri komisyonla paylaflt›lar. Bizim de onlar› dinleme
flans›m›z oldu. Bir alan›n uzman›ysan›z, o alan için çok
fazla bilgi birikiminiz olur. Bunu birileriyle paylaflmak
istersiniz. Zaten samimiyetsiz davranarak bir fley elde
edecek durumlar› da yok. Biz her alan› dinleme flans›na
sahibiz. Ayr›ca bizim bu alanlarla ilgili her türlü
dokümana ulaflma imkan›m›z da var.

Haz›rlad›¤›n›z rapordan sonra nas›l tepkiler ald›n›z?
Rapordan sonra bütün alanlardan olumlu elefltiriler
ald›m. Umut ediyoruz bu rapor, önerileri ile birlikte
hayata geçer. Denizcilik sektörü geliflir. Bu a¤›r bir
sanayidir ve iflçi yo¤un  çal›fl›r.

Every one entering
into the shipyards
must be trained

Son aylarda yaflanan
kazalar nedeniyle Türkiye
gözünü Tuzla’ya çevirdi.
Ard› ard›na gelen
ölümlere duyars›z
kalmayan TBMM de, bir
araflt›rma komisyonu ile
sorunun çözümü
konusunda önemli bir
ad›m att› ve ayr›nt›l› bir
rapor haz›rlad›. fiimdilik
üzerine düfleni yapan
TBMM Tuzla Tersaneleri
Araflt›rma Komisyonu
Baflkan› Mehmet Domaç,
raporun sat›r aralar›n›
bizimle paylaflt›.
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Mehmet Domaç:
Turkish Grand National Assembly, Chairman of
Investigation Commission for Tuzla Shipyards

Due to the accidents occurred in recent months,
Turkey turned its focus on Tuzla. Turkish Grand
National Assembly not acting irresponsive to the
successive deaths took a significant step with
regard to the settlement of problem by an
investigation commission and prepared a detailed
report. Mehmet Domaç, Turkish Grand National
Assembly, Chairman of Investigation Commission
for Tuzla Shipyards, did its part for now and
shared the details of the report with us.

Were the people you listened during your
investigation truthful and sincere?
In my opinion, they were truthful and sincere as they
told the matters about their fields. Maybe, they shared
with the commission the issues which they laid inside
but somehow could not explain. We also had the
chance to listen to them. If you are specialized in a
field, then you have much knowledge in that field and
you wish to share those with someone. Besides they
know that they can not achieve anything by acting
insincerely. We have the chance to listen to all fields
and access to all kinds of documents related to those
fields.

What kind of responses did you receive upon the
report you prepared?
I received positive critics from all fields upon report.
We hope that this report will be implemented together
with its suggestions and maritime sector would
develop. This is a heavy industry and the workers
work hardly. Around 100 thousands persons are
employed in this sector together with sub-industry.
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Yaklafl›k olarak bu sektörde yan sanayi ile birlikte 100 bin kiflinin
üstünde  istihdam söz konusu. Hatta 2015 y›l›nda 160 binlere
varmas› mümkün. Türkiye’de tersanecilik büyük istihdam yarat›yor
ve e¤itimli, kendisini yetifltirmifl iflgücüne ciddi ölçüde ihtiyaç var.

O zaman en bafltan yans›t›ld›¤› gibi as›l suçlunun tafleronlar
olmad›¤› ortaya ç›kt› diyebilir miyiz?
Tersanede yap›lan bir fleyi taflerona yapt›rd›¤›n›z zaman, daha
uygun oluyor. Normalde 2000 kifli çal›flan bir tersanenin kadrosu
asl›nda 150 - 180 kifli civar›nda. Yani siz ifli taflerona vererek,
2000 kifliyi kendi iflyerinizde göstermemifl oluyorsunuz. Böylece
daha küçük, daha çekirdek bir kadro ile ifl yap›yorsunuz. Ekonomik
olarak da, daha uygun koflullara mal ediyorsunuz. Tersane ifli,
siparifl üzerine yap›lan bir ifltir. Her ürünü siz yapamazs›n›z.
Siparifl alamad›¤›n›zda elektrikçiniz, makineciniz gibi kifliler, do¤al
olarak bofl otururlar. Muhakkak bu alanda alt iflveren olacak.
Burada önemli olan hangi ifllerin tersane sahibi taraf›ndan
yap›laca¤›, hangi ifllerin alt iflverene verilece¤inin çok iyi bir flekilde
belli olmas› ve sadece alt iflverene verilecek ifllerin onlara
yapt›r›lmas›. Alt iflverenlerin de, kendi bünyelerinde muhakkak ki
ifl sa¤l›¤› ve ifl güvenli¤i eleman› çal›flt›rmalar› gerekiyor. Çünkü
onlar ciddi tehlikeli ifller yap›yorlar. Bu nedenle, her gün bu
e¤itimden geçirilmesi, dikkatlerin çekilmesi ve ifl yaparken de
onlar›n kontrol edilmesi laz›m. Alt iflverenlerin en önemli
sorunlar›ndan biri de, çok iyi organize olamamalar›. Belli bir
alanlar› yok. Büyüklüklerini çok fazla hesaplayam›yorlar.
Planlayabilseler, hem bulunduklar› alanda rahats›zl›k
yaratmayacaklar, hem de ürettikleri ifl çok daha nitelikli olacak.

Even it will probably reach to 160 thousands in 2015. Shipyard
sector creates great employment in Turkey and trained, improved
manpower is seriously required.

Then, can we say that sub-contractors are not the real guilty as
it is reflected from the beginning?
It is more appropriate to make a work at the shipyard executed by
sub-contractor. A shipyard, where normally 2000 persons work,
actually has 150 to 180 workers on payroll; i.e. you show 2000
persons at your workplace by making the work executed by the
sub-contractor. In this way, you perform the work with a smaller
and key staff and in economical terms you deliver the work with
less cost. Shipyard work is executed upon orders. You can not
manufacture all products. When you don’t receive any order, then
your electrician, mechanic and etc. will naturally have no work to
do. You must certainly have sub-contractor in this field. The important
thing here is to determine exactly which works will be done by the
shipyard owner, which works will be done by the sub-contractor
and to make the works which will be given only to sub-contractor
executed by them. Sub-contractors must certainly employ
occupational safety and health personnel within their body as they
perform seriously dangerous works. Therefore, it is required to
provide training for those every day, to attract their attention and
to inspect during performing the work. One of the sub-contractors’
most important problems is not being organized very well. They do
not have a particular field. They can not measure their capacity. If
they can plan, they will not create any disturbance within their field
and also the work produced will be more qualified.

GESAD struggles for the establishment of Organized Industrial
Zone but they have some difficulties in finding a place. Does
your commission have any suggestion in this regard?
There are shipyard areas in Tuzla Alt›nova, Kocaeli and Sakarya
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for sub-contractors. We offered an organized industrial zone where
they will be located in equal distance to shipyard areas, i.e. an area
where 250 – 300 sub-contractors at least may work is required.
The land also must have acreage of around 2500 – 3000. Entire
infrastructure system must be installed in this area. If manufacturing
is made therein and blocks are moved to Tuzla, Alt›nova Kocaeli,
Sakarya, then the accidents will be decreased or never occur. By
this way, the sub-contractor will be able to inspect its work easily.
Besides sub-contractors will gather and employ workplace doctor
and inspect routine examinations of their workers. They will be able
to provide occupational safety and health trainings. In such case,
both maritime sector and sub-industry will develop in Turkey. In
conclusion, sub-industry products will be globalized. Great progress
and improvement will be made in maritime sector. For this purpose,
our sub-contractors are required to be organized as capital
companies. This issue is not at the stage of private companies any
more. It is necessary to be formed as big companies. They should
perform more rational, measurable, recordable works in their field.
The major part of the employment is caused by sub-industry. But
they are very dispersed and disorganized. They do not have certain
classification. Therefore every one may become sub-contractor. This
must be cancelled. They are required to be subject to a classification.
Their work must be classified according to its capacity or its
employment capacity.

Do you think that your suggestions in the report will be
implemented?
We have suggestions regarding public institutions, employers,
unions, workers, sub-contractors, education institutions in the
report. In fact, we prepared a comprehensive report and will follow
it. We individually write to the institutions specified in the report
as commission. For example, we write to Undersecretariat of
Maritime Affairs or Ministry of Transport according to the subject,
we notify our suggestion and determinations to the department
which subjects are related to the Ministry of Labor and Social
Security. We write to the Chamber of Shipping. There are some
suggestions concerning sub-contractor, additionally we write to the
educational institutions. Unfortunately, there are not adequate
educational institutions in this field. There are maritime vocational
high schools but shipbuilding departments are very less. There are
mostly ship machinery and seaman departments. Shipbuilding
department is available only at three maritime vocational high
schools. It will be useful to establish one maritime vocational high
school in coastal counties, provinces. It is necessary to increase the
number of maritime vocational high schools. We have three
shipbuilding engineering faculties in Turkey. They are also less but
seem to be adequate for now. The major lack is the absence of
occupational safety and health lessons. Moreover both maritime
vocational high schools do not have instructors in adequate amounts
and maritime vocational high schools and shipbuilding faculties do
not have professors in adequate numbers. For example, YTU Naval
Architecture and Marine Engineering Department has 10 professors.
This is a very small number. In shipbuilding field, everyone coming
to the shipyard must be trained for occupational safety and health.
Persons not trained accordingly must not be allowed to the shipyard.

GESAD uzun zamand›r OSB kurulmas› için mücadele ediyor
ama yer s›k›nt›s› yafl›yor. Bu konuda komisyonun önerisi var
m›?
Alt iflverenler için Tuzla’da Alt›nova’da, Kocaeli’nde ve Sakarya’da
tersane bölgeleri var. Tersane bölgelerine eflit uzakl›klarda
olabilecekleri bir organize sanayi bölgesi önerdik. Yani en az›ndan
250 - 300 tane alt iflverenin ifl yapabilece¤i bir alan gerekiyor.
Arazi de, 2500 - 3000 dönüm civar›nda bir büyüklü¤e sahip olmal›.
Bu bölgede bütün alt yap› sisteminin de kurulmufl olmas› gerekiyor.
Orada üretim yap›l›r, Tuzla’ya, Alt›nova’ya, Kocaeli’ne, Sakarya’ya
bloklar tafl›n›rsa, tersanede kazalar azal›r veya olmaz. Bu flekilde
alt iflverenin de, iflini rahat denetleme olana¤› ortaya ç›kar. Ayr›ca
alt iflverenler de bir araya gelerek iflyeri hekimi çal›flt›r›r, iflçilerinin
rutin muayenelerini denetlerler. ‹flçi sa¤l›¤› ve ifl güvenli¤i e¤itimlerini
de yaparlar. Böyle olursa Türkiye’de hem denizcilik sektörü, hem
de yan sanayi geliflir. Sonuç olarak, yan sanayi ürünleri dünyaya
da aç›l›r. Denizcilik sektöründe ciddi aflama ve ilerleme kaydedilir.
Bunun için de alt iflverenlerimizin sermaye flirketleri halinde
örgütlenmeleri gerekiyor. Art›k bu ifl flah›s flirketleri boyutu olmaktan
ç›km›flt›r. Büyük flirketler haline gelinmesi laz›m.  Kendi alanlar›nda
daha kay›tl›, daha ölçülebilir, daha ak›lc› ifller yapmalar› gerekiyor.
‹stihdam›n en büyü¤ünü yan sanayi oluflturuyor. Ancak çok da¤›n›k
ve organize olamam›fl durumdalar. Belli s›n›fland›rmalar› yok. Bu
nedenle herkes alt iflveren ve tafleron olabiliyor. Bunun ortadan
kalkmas› gerekiyor. Bunlar›n bir s›n›fland›rmaya tabi tutulmaya
ihtiyac› var. Yapt›klar› iflin kapasitesine göre veya bulundurduklar›
eleman kapasitesine göre s›n›fland›r›lmalar› laz›m.

Rapordaki önerilerinizin uygulanaca¤›n› düflünüyor musunuz?
Raporda; kamu kurumlar›n›n, iflverenlerin, sendikalar›n, iflçilerin,
alt iflverenlerin, e¤itim kurumlar›na yönelik önerilerimiz var. Asl›nda
çok genifl bir rapor haz›rlad›k ve takipçisi olaca¤›z.



Komisyon olarak, raporda ad› geçen kurumlara tek tek yaz›yoruz.
Örne¤in, konuya göre Denizcilik Müsteflarl›¤›’na veya Ulaflt›rma
Bakanl›¤›’na yaz›yoruz, hangi konular Çal›flma ve Sosyal Güvenlik
Bakanl›¤›’n› ilgilendiriyorsa öneri ve tespitlerimizi oraya bildiriyoruz.
Deniz Ticaret Odas›’na yaz›yoruz. Alt iflvereni ilgilendiren öneriler
var, ayr›ca ö¤retim kadrolar›na ve e¤itim kurumlar›na da yaz›yoruz.
 Bu alanda yeterince e¤itim kurumu yok maalesef. Denizcilik meslek
liseleri var, ama gemi infla bölümü çok az. Daha çok gemi makine
ve gemi adam› bölümleri var. Gemi infla bölümü, sadece üç denizcilik
meslek lisesinde bulunuyor. Sahile k›y›s› olan ilçelerde, illerde
birer denizcilik meslek lisesi kurulmas›nda yarar var. Denizcilik
meslek yüksek okullar›n›n say›s›n›n da artt›r›lmas› gerekiyor.
Türkiye’de üç tane gemi infla mühendisli¤i fakültemiz var. Bunlar›n
da say›s› az, ama flimdilik idare eder gibi görünüyor. En büyük
eksiklik ise, ifl sa¤l›¤› ve ifl güvenli¤i derslerinin olmamas›. Zaten
hem denizcilik meslek liseleri yeterince ö¤retmene sahip de¤il, hem
de denizcilik yüksek okullar› ve gemi infla fakülteleri yeterince
ö¤retim üyesine sahip de¤iller. Örnek vermek gerekirse, YTÜ Gemi
‹nflaat› ve Gemi Makineleri Mühendisli¤i’nin 10 tane ö¤retim üyesi
var. Bu, çok büyük bir eksiklik. Gemi infla alan›nda, tersaneye
gelen herkesin ifl sa¤l›¤› ve ifl güvenli¤i e¤itiminden geçmesi gerekir.
Bu e¤itimden geçmeyen kiflileri de, tersaneye sokmamak laz›m.

Son günlerde Tuzla’n›n tafl›nmas› gündeme getiriliyor. Sizce
böyle büyük çapta bir tafl›nma uygulanabilir mi?
Tuzla’n›n k›sa sürede tafl›nmas› olanakl› görünmüyor. Ne zaman
Tuzla, çevre aç›s›ndan flehri tehdit eder hale gelir, o zaman tafl›nma
gündeme gelir. K›sa bir sürede tafl›nma olana¤› yok. Zaten küçük
bir alana s›k›flm›fl tersaneler. Buradaki küçük tersanelerin birleflmesi
laz›m. Bir k›sm›n›n Tuzla’dan baflka alanlara kaymas›nda fayda
var. Yeni alanlar var zaten; Yalova’da, Çanakkale’de, ‹skenderun’da,
Ceyhan’da, Karadeniz’de, Ere¤li’de, Zonguldak’ta, Ünye’de,
Terme’de, Samsun’da, Trabzon’da tersane alanlar› var. Ayr›ca
yeni tersane alanlar› da ortaya ç›kar›lmal›. Hatta yabanc›
sermayenin Türkiye’ye bu konuda yat›r›m yapmas› sa¤lanmal›.
Onun için de, yeni ve büyük tersanelerin kurulmas›nda yarar var.

Sizce araflt›rma komisyonu misyonunu tamamlad› m›?
Komisyon raporunun mecliste görüflülmesi s›ras›nda; rapora aç›kl›k
getirme, hakk›nda konuflma, bilgilendirme konusunda üzerimize
bir görev daha düflecek diye düflünüyoruz. Gönül ister ki, yazd›¤›m›z
bakanl›klar, raporda önerdi¤imiz yönetmelikler ve yasalar
parlamento taraf›ndan ç›kar›ls›n. Ak Parti iktidar›n›n dört senesi
daha var, bu süreç içerisinde bunlar› gerçeklefltirebilir. Zaten
e¤itime bafllad›lar. Tersaneye gelen her kiflinin bir ifl sa¤l›¤› güvenli¤i
eleman› taraf›ndan her sabah yar›m saat e¤itilmesi laz›m ki, ifl
sa¤l›¤› ve güvenli¤i bir yaflam biçimi haline getirilebilsin.

Son olarak nas›l bir mesaj vermek istersiniz?
Gemi infla sanayicilerinin yapt›klar› ifl, çok önemli bir ifl. Bu ifli
hakk›yla yapmaya devam etmeleri ve dünyay› takip etmeleri
gerekir. Zor bir ifl yap›yor denizciler. Çal›flt›klar› alanda, bu ülkenin
insanlar›na çok büyük katk› ve girdi sa¤l›yorlar. Türkiye’ye hizmet
ediyorlar. Bu hizmeti sürdürmeleri gerekiyor. Bu bilinçle
çal›flmalar›nda yarar var. Tabii ki, ekonomilerini de gelifltirecekler,
bunun için mücadele edecekler. Bu da sektörün dinamizmini sa¤lar.
Bu geliflim toplum yarar›nad›r. Toplumun ortak geliflimi, onlar›n
da geliflimi demektir.
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Recently, we hear a lot about moving Tuzla . In your opinion,
can such a move at a great extent be enforced?
It does not seem to move Tuzla in a short time. When Tuzla
environmentally threats the province, then its moving would be
discussed. It is not possible to move in a short time. Besides, the
shipyards are located closer in a small area. Small shipyards should
be merged. Some of them must be moved to the areas other than
Tuzla. There are already new areas; shipyards in Yalova, Çanakkale,
Iskenderun, Ceyhan, Black Sea, Ere¤li, Zonguldak, Unye, Terme,
Samsun, Trabzon. New shipyard areas should also be discussed.
Foreign capital should be ensured to invest in Turkey in this regard.
Therefore, it is useful to establish new and big shipyards.

In your opinion, did the investigation commission complete its
mission?
We think that we will be requested to clarify the report, discussing
and providing information accordingly during the negotiations of
the commission’s report at the assembly. We wish for the letters
which we wrote to the ministries, regulations which we offered in
our report and laws to be raised by the parliament. The ruling Ak
Party has four more years; it can enforce them during this period.
They already started for training. It is necessary to provide training
for everyone coming to the shipyard by an occupational safety and
health employee every morning for half an hour so as to adopt the
occupational safety and health as a life style.

In conclusion, what is your message you would like to give?
The work executed by shipbuilding industrialists is a very important
work. They are required to continue performing this work duly and
follow the world. Seamen do a very hard work. They provide great
contribution and input in their field for the citizens of this country.
They serve to Turkey. They are required to maintain this service.
It is useful to work in this manner. Surely, they will improve their
economies and struggle for this purpose. This ensures the sector’s
dynamism. This development is for the benefit of society. Cooperative
development of the society means their development as well.
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Need for Intermediate
Member in Shipbuilding
and Training

‹stihdam ihtiyac›n›n
sektör temsilcileri ve alt
yüklenici olan tafleron
firmalarca
karfl›lanmas›nda yeterli
e¤itimli personel temin
edilememesi ve yaflanan
yo¤un ifl temposunun
getirdi¤i di¤er
olumsuzluklara ba¤l›
olarak gerçekleflen ifl
kazalar›n›n, e¤itimli
personel say›s›n›n
artmas›yla azalaca¤› bir
gerçektir.
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Yaflar Duran Aytafl:
General Manager of Shipbuilding and Shipyards

It is a fact that the recent work accidents taking
place due to the inability to provide sufficient
trained personnel for the sector representatives
and subcontracting firms and the other
negativities brought about by the intense
business tempo will decline with the increase
in the number of trained personnel.

Our age is the age of information and technology.
The most important element of this age, on the
other hand, is the knowledgeable and trained
human labor. It is for the benefit of our country
that the organizations invest in their employees
in terms of knowledge through a planned training
process and let them know about all innovations
and developments. And in shipbuilding, having
trained intermediate member is very important.
Therefore, we need to provide trained intermediate
members in order to enable the sector advance
more and to minimize the accidents. In this
respect, the first school for providing intermediate
members was opened in 1962 under the Denizcilik
(Maritime) Bank by the permission of the Ministry
of Transportation. This school was closed down
after September 12, 1980 due to some complaints.
Some of the graduates of the school worked as
intermediate member for the sector and some
served as engineers. With the school getting
closed, the need for intermediate members
increased in the sector and the sector went
through quite some problems in this respect.
During the Prime Ministry of Mr. Turgut Özal;
Naz›m Tur, the chairman of the union then asked
the prime minister for assistance so that the
"Shipbuilding Vocational High Schools" could be
opened again and the prime minister issued an

Ça¤›m›z, bilgi ve teknoloji ça¤›d›r. Bu ça¤›n en temel unsuru
ise bilgili ve e¤itimli insan gücüdür. Kurumlar›n
çal›flanlar›na planl› bir e¤itim süreci ile bilgi yat›r›m›
yapmalar›, tüm yenilik ve geliflmelerden haberdar etmeleri,
ülkemizin yarar›nad›r. Gemi infla alan›nda da, e¤itimli ara
eleman çok önemlidir. Bu nedenle, sektörün daha ileri
gitmesi ve kazalar›n en asgariye indirilmesi için e¤itimli
ara eleman yetifltirmemiz gerekmektedir. Bu itibarla,
e¤itimli ara eleman yetifltiren okul ilk olarak 1962 y›l›nda,
Denizcilik Bankas›’na ba¤l› olarak ve Ulaflt›rma
Bakanl›¤›’n›n izniyle aç›lm›flt›r. Bu okul, 12 Eylül 1980
sonras›, baz› flikayetler nedeni ile kapat›lm›flt›r. Okuldan
mezun olanlar›n bir k›sm› emekli oluncaya kadar sektöre
ara eleman olarak, bir k›sm› da mühendis olarak hizmet
etmifllerdir. Okulun kapanmas›yla birlikte, sektörün e¤itimli
ara eleman ihtiyac› gittikçe artm›fl ve sektör bu konuda
bir hayli s›k›nt› yaflam›flt›r. Say›n Turgut Özal’›n
baflbakanl›¤› döneminde, o zamanki sendika baflkan› Naz›m
Tur, baflbakandan “Gemi Yap›m Meslek Liseleri”nin yeniden
aç›lmas› için yard›m istemifl ve baflbakan da ‹ngilizce
e¤itim veren Anadolu Denizcilik Meslek Liseleri aç›lmas›
yönünde talimat vermifltir. Fakat bu konuda ciddi ad›mlar
at›lmam›fl, ancak 1994 y›l›nda ‹stanbul-Pendik Denizcilik
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instruction for opening Anatolian Maritime High Schools
providing training in English to be opened. But no serious
steps had been taken in this respect until Steel Shipbuilding
Department was opened under Istanbul – Pendik Anatolian
Maritime Vocational High School in 1994. In general, the
schools were opened by the Ministry of National Education
under the Industrial High Schools. It was not considered to
open them as Shipbuilding Vocational High Schools. Later, the
steel shipbuilding departments were opened for education. In
woodwork, on the other hand, the first vocational high school
was opened in 1994 in Bart›n-Kurucaflile and then in 2002 in
Mu¤la-Bodrum.

The problems of fast growth
Since 2002, the demand for the construction of new ships has
been increased in an unprecedented manner. The shipbuilding
industry of our country, on the other hand, has grown by four
times during the last five years and has gone up from rank 23
to 4 in global listing. The number of our shipyards, on the
other hand, has increased from 37 to 84 in this period and
this number is expected to reach 144 at the end of the next
four-year period. Turkish yacht and boat construction industry,
on the other hand, can supply the yachts that it constructs
with competitive prices to the market. The Turkish yacht
manufacturers have successfully completed the construction
of many mega yachts by offering the certificates and guarantee
as well as the quality necessary for their products. The
shipyards and boat construction places for yacht construction
with high standards grow and reorganize themselves in order
to meet the demands of customers with export target. In parallel
with all these developments, this rapid growth in shipbuilding
and yacht construction has caused the lack of trained experts
and intermediate member and lack of area with it. The boom
in the sector has also been reflected to the employment need
of the sector as well and a shortage of personnel with experience
to meet the need for employment has arisen together with the
sub-industry.

As of 2004, in four high schools training intermediate member
for the shipbuilding sector in our country, education was
provided in two shipbuilding and three yacht woodworking
departments. However, the General Directorate of Shipbuilding
and Shipyards submitted a demand to the Ministry of National
Education by the letter dated 27th May 2004 and numbered
1496 in order to supply trained intermediate workforce taking
into account the increasing business volume at our shipyards,
the shipyards for which investments are in progress as
controlled by the General Directorate and the need for labor
to arise at yacht construction sites. After this demand, the
branches related to the Shipbuilding department have been
divided as Steel Shipbuilding, Sea Vehicles Equipment and
Sea Vehicles Painting under the field of construction of sea
vehicles. And these branches are included in the field of nine
new departments and wooden yacht construction technology
departments in Kocaeli, Rize, Samsun and Trabzon and 14
new wooden yacht and boat manufacture departments have
been opened in Antalya, Bal›kesir, Bursa, Çanakkale, Giresun,
Istanbul, Mersin, Mu¤la, Ordu and Zonguldak. Attempts have
also been made before the Ministry of National Education
(General Directorate of Male Technical Education) upon the
requests of the governorships of Sakarya-Karasu and

Anadolu Meslek Lisesi bünyesinde Çelik Gemi ‹nfla Bölümü aç›larak
ö¤retime bafllam›flt›r. Genel olarak bu okullar Milli E¤itim
Bakanl›¤›’nca, Endüstri Meslek Liseleri bünyesinde aç›ld›. Gemi
Yap›m Meslek Liseleri olarak aç›lmas› düflünülmedi. Daha sonra,
Rize ve Sürmene’de çelik gemi infla bölümleri aç›larak ö¤retime
bafllad›. Ahflap alan›nda ise, ilk meslek lisesi 1994 y›l›nda Bart›n-
Kurucaflile’de ve daha sonra 2002 y›l›nda Mu¤la-Bodrum’da aç›larak
ö¤retime bafllad›.

H›zl› büyümenin getirdi¤i sorunlar
2002 y›l›ndan bu yana, dünyadaki yeni gemi inflaya olan talep
flimdiye kadar görülmedik bir flekilde art›fl göstermifltir. Ülkemizin
gemi infla sanayisi de, son befl y›ll›k dönemde dört kat büyümüfl,
dünya s›ralamas›nda 23. s›radan dördüncü s›raya yükselmifltir.
Tersane say›m›z ise bu dönemde, 37’den 84 ç›km›fl ve önümüzdeki
dört y›ll›k dönem sonunda bu say›n›n 144’e ulaflmas› beklenmektedir.
Türk tekne ve yat infla endüstrisi ise sahip oldu¤u iflgücü sayesinde
infla etti¤i yatlar› rekabetçi fiyatlarla piyasaya arz edebilmektedir.
Türk yat imalatç›lar›, kendi ürünleri için gerekli olan sertifika ve
garantinin yan›nda kaliteyi müflterilerine sunmak suretiyle birçok
mega yat inflas›n› baflar›yla tamamlam›fllard›r. Yüksek standartlara
sahip yat inflas›na yönelen tersane ve tekne imal yerleri, ihracat
hedefi ile müflterilerin taleplerini gerçeklefltirmek için kendilerini
yeniden organize etmekte ve büyümektedirler. Bütün bu geliflmelere
paralel olarak, gemi infla ve yat infla alan›ndaki bu h›zl› büyüme,
yetiflmifl uzman ve ara eleman aç›¤› ile alan yetersizli¤i gibi baz›
sorunlar› da beraberinde getirmifltir. Sektörde yaflanan patlama,
istihdam ihtiyac›na da yans›m›fl, yan sanayi ile birlikte istihdam
ihtiyac›n› karfl›layacak ifl tecrübesine sahip eleman s›k›nt›s› bafl
göstermifltir.

2004 y›l› itibariyle, ülkemizde gemi infla sektörüne ara eleman
yetifltiren lise seviyesinde dört okulumuzda iki adet gemi infla, üç
adet ahflap yat infla bölümünde e¤itim verilmekte idi. Fakat Gemi
‹nfla ve Tersaneler Genel Müdürlü¤ü taraf›ndan; tersanelerimizde
artan ifl hacmi, Genel Müdürlük kontrolünde yat›r›mlar› sürdürülen
tersaneler ve yat infla yerlerinde do¤acak iflgücü ihtiyac› dikkate
al›narak, e¤itimli ara iflgücünü temin etmek amac›yla Milli E¤itim
Bakanl›¤›’na 27 May›s.2004 tarih ve 1496 say›l› yaz› ile talepte
bulunulmufltur. Bu talebin ard›ndan, Gemi ‹nfla bölümü ile ilgili kollar
deniz araçlar› yap›m› alan› içerisinde Çelik Gemi ‹nfla, Deniz Araçlar›
Teçhizat Donan›m› ve Deniz Araçlar› Ressaml›¤› dallar›na ayr›lm›flt›r.
Bu dallarda Kocaeli, Rize, Samsun ve Trabzon’da dokuz yeni bölüm
ve ahflap yat infla bölümü ahflap teknolojisi alan› içerisine al›narak;
Antalya, Bal›kesir, Bursa, Çanakkale, Giresun, ‹stanbul, Mersin,
Mu¤la, Ordu ve Zonguldak illerinde 14 yeni ahflap yat ve tekne
imalat› bölümü aç›lm›flt›r. 2008 y›l›nda, bölgelerinde Gemi Yap›m
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Meslek Lisesi aç›lmas› için genel müdürlü¤ümüze müracaat eden
Sakarya-Karasu ve Zonguldak-Ere¤li Valiliklerinin istekleri ve bu
bölgelerdeki tersane yat›r›mlar› nedeniyle acilen e¤itimli ara eleman
ihtiyac›n›n önemi nedeniyle Milli E¤itim Bakanl›¤› (Erkek Teknik
Ö¤retim Genel Müdürlü¤ü) nezdinde giriflimlerde bulunulmufltur.

E¤itimli ara eleman say›s› art›r›l›yor
‹stihdam ihtiyac›n›n sektör temsilcileri ve alt yüklenici olan tafleron
firmalarca karfl›lanmas›nda yeterli e¤itimli personel temin edilememesi
ve yaflanan yo¤un ifl temposunun getirdi¤i di¤er olumsuzluklara
ba¤l› olarak gerçekleflen ifl kazalar›n›n, e¤itimli personel say›s›n›n
artmas›yla azalaca¤› bir gerçektir. Bu göz önünde bulundurularak
Gemi ‹nfla ve Tersaneler Genel Müdürlü¤ü’nce gemi ve ahflap yat
infla sektörüne yönelik e¤itimli ara eleman say›s›n›n art›r›lmas›
çal›flmalar›na devam edilmektedir. Bu kapsamda Temmuz 2008
itibariyle, çelik gemi infla alan›nda e¤itim veren okul say›s› yedi ve
ahflap yat infla alan›nda e¤itim veren okul say›s› 19 olmufltur. Gemi
infla alan›nda e¤itim verecek meslek lisesi say›s›n›n, gemi infla
sektörümüzün yo¤un oldu¤u bölgelerde artt›r›lmas›na yönelik
çal›flmalar›n yan› s›ra, bu okullarda e¤itim verecek meslek lisesi
ö¤retmelerimizin müfredatlar›n› oluflturmaya ve gemi infla alan›na
haz›rlamaya yönelik hizmet içi e¤itim, 28.04.2008 - 09.05.2008
tarihleri aras›nda Tuzla’da gerçeklefltirilmifltir. Bu hizmet içi programa
kat›lan 49 ö¤retmenimiz, teorik e¤itimin sonras›nda yap›lan s›nav›
baflarm›fl ve sertifikaland›r›lm›flt›r. Bu ö¤retmenlerimize, daha sonra
bulunduklar› illerde veya en yak›n tersane ve tekne imal yerlerinde,
uygulama e¤itimi verilmesi planlanm›flt›r.

Yeni tersane bölgelerinin oluflturuldu¤u; Adana-Ceyhan, Çanakkale-
Gelibolu, Yalova, Zonguldak-Karadeniz Ere¤li, Samsun-Tekkeköy’de
kurulacak tersanelerimizde nitelikli ara eleman yetifltirilmesi için
“Gemi Yap›m Meslek Liselerinin” aç›lmas› konusunda da Gemi ‹nfla
ve Tersaneler Genel Müdürlü¤ü’nce uygun görüfl verilmektedir. Ayn›
zamanda Milli E¤itim Bakanl›¤› ile Gemi ‹nfla ve Tersaneler Genel
Müdürlü¤ü’nün Tuzla, Gölcük, Yalova-Alt›nova, Band›rma ve
Çanakkale-Gelibolu’da tersanelerin yo¤un oldu¤u yerlere yak›n gerek
yeni endüstri meslek lisesi alanlar›, gerekse mevcut endüstri meslek
liseleri bünyesinde gemi infla bölümlerinin aç›lmas› amac›yla
30.06.2008-04.07.2008 tarihleri aras›nda tespit çal›flmalar›
yap›lm›flt›r. Buna paralel olarak, yeni kurulacak Denizcilik Meslek
Liselerinin bünyesinde aç›lacak gemi infla bölümlerinde istihdam
edilecek ö¤retmenlerin e¤itimi, son derecede önem kazanmaktad›r.
Söz konusu ö¤retmenlere, özellikle yaz aylar›nda hem teorik, hem
de pratik hizmet içi e¤itimler düzenlenmelidir. Erkek Teknik Ö¤retim
Genel Müdürlü¤ü’nün düzenleyece¤i hizmet içi e¤itim programlar›nda,
1994 y›l›ndan bu yana gemi infla sektörüne nitelikli ara eleman
yetifltiren Pendik Anadolu Denizcilik Meslek Lisesi Çelik Gemi ‹nfla
Bölümü ö¤retmenlerinin tecrübelerinden istifade etmelidir.

E¤itim seferberli¤i
Gemi ‹nfla ve Tersaneler Genel Müdürlü¤ü’nün çal›flmalar›n›n yan›nda,
gemi infla ile yat infla alan›ndaki h›zl› büyüme nedeniyle, sektörde
ihtiyaç duyulan e¤itilmifl teknik eleman ve iflçi aç›¤›n› gidermek, bu
suretle sektöre nitelikli elemanlar kazand›rmak amac›yla, 2004
y›l›ndan itibaren Tuzla’da, Gemi ‹nfla Sanayi A.fi. (G‹SAfi) ve Türk
Loydu ortak çal›flmas› sonucunda bafllan›lan Kaynakç› Kursu ile
Elektrik Ark Kayna¤› ve Gaz Alt› Kayna¤› e¤itimine bafllanm›flt›r. Bu
e¤itim, isteklilere ücretsiz olarak iki hafta süresince teorik ve pratik
olarak verilmektedir. E¤itimin sonunda yap›lacak teorik ve uygulamal›
s›navda baflar›l› olan kat›l›mc›lara, Türk Loydu taraf›ndan kaynakç›
yeterlilik belgesi (Kaynakç› Sertifikas›) verilmektedir. Yalova Valili¤i

Zonguldak-Ere¤li who applied to our general directorate for
opening Shipbuilding Vocational High Schools in their zones
in 2008 and due to the importance of the immediate need for
intermediate member due to investments in shipyard in these
zones.

Number of qualified intermediate member increasing
It is a fact that the recent work accidents taking place due to
the inability to provide sufficient trained personnel for the
sector representatives and subcontracting firms and the other
negativities brought about by the intense business tempo will
decline with the increase in the number of trained personnel.
Considering this fact, the efforts to increase the number of
trained intermediate member for the shipbuilding and wooden
yacht construction sector are continued by the General
Directorate of Shipbuilding and Shipyards. Within this context,
the number of schools providing training in steel shipbuilding
became seven and those providing training in wooden yacht
construction became 19 by July 2008. In addition to the efforts
to increase the number of vocational high schools to provide
education in shipbuilding in areas with intense shipbuilding
sector, training for the public servants to create the curriculum
of the vocational high school teachers to teach at these schools
and to prepare them for the field of shipbuilding took place
between 28.04.2008 and 09.05.2008 at Tuzla. Our 49 students
who participated in this service program passed the examination
following the theoretical education and they were issued
certificates. It is planned to provide these teachers with practical
training later in their own cities or at the nearest shipyards
and boat manufacture places.

A positive opinion is also provided by the General Directorate
of Shipbuilding and Shipyards for the opening of "Shipbuilding
Vocational High Schools" so that qualified intermediate member
will be trained at our shipyards to be established at Adana-
Ceyhan, Çanakkale-Gelibolu, Yalova, Zonguldak-Karadeniz
Ere¤li and Samsun-Tekkeköy, where new shipyard zones are
being formed. Moreover, surveys were undertaken by the
Ministry of National Education and General Directorate of
Shipbuilding and Shipyards between the dates 30.06.2008
and 04.07.2008 for the purpose of opening new industrial
vocational schools and also opening shipbuilding departments
under the existing industrial vocational high schools near
Tuzla, Gölcük, Yalova-Alt›nova, Band›rma and Çanakkale-
Gelibolu, at points with intense existence of shipyards. In
parallel with this, the training of the teachers to be employed
at the shipbuilding departments to be opened under the Maritime
Vocational High Schools to be established is becoming very
important. Both theoretical and practical in-service training
should be organized for these teachers, especially during
summer months. The in-service training programs to be
organized by the General Directorate of Boys Technical
Education should benefit from the experiences of the Pendik
Anatolian Maritime High School Steel Shipbuilding Department
raising qualified personnel for the shipbuilding sector since
1994.

Mobilization for training
In addition to the efforts of the General Directorate of
Shipbuilding and Shipyards, Welder Course and Electric Arc
Welding and Gas Welding training has been provided as a
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result of cooperation between Gemi ‹nfla Sanayi A.fi. (G‹SAfi)
and Turkish Lloyd in Tuzla since 2004  due to the rapid growth
in shipbuilding and yacht construction in order to eliminate
the shortage of the technical personnel and workers needed
by the sector and therefore to provide qualified personnel for
the sector. This training is provided free of charge for the
people who request as practical and theoretical training lasting
two weeks. The participants who pass the theoretical and
practical exams to take place at the end of the training are
issued qualification in welding certificates (Welder Certificates)
by the Turkish Lloyd. Also, according to the protocol signed
by and between the Governorship of Yalova and shipyard
entrepreneurs, a course on welding and electrics with
guaranteed employment has been opened. 400 participants
are provided with training during each course period, which
has educational periods lasting four months. Within a similar
scope, Samsun Municipality also organizes welder courses in
Samsun, which are related to shipbuilding and repair. First of
all, we exercised efforts on 12.03.2008 so that the primary
school currently being constructed in Istanbul Tuzla Shipyards
Zone by the Special Provincial Administration on section no
G 22 B 16 B 2C, block no 7564 and plot no 1 will be transformed
into a "Shipbuilding High School". The students will be admitted
starting from 2008-2009 academic year and also boarding
students will also be admitted with the positive opinions and
contributions of the Ministry of National Education. As the
result of the meeting of our Esteemed Prime Minister with the
representatives held in Istanbul in order to inquire about the
reasons for the professional accidents resulting in death in
Tuzla and to find solutions and the examination at shipyards
which followed the meeting caused him to order six schools to
be opened to train intermediate member for the shipbuilding
sector. Upon this instruction, a commission has been established
by our general directorate and the General Directorate of Boys
Technical Education of the Ministry of Health, also taking into
account the Shipyards Master Plan of Turkey ordered by the
General Directorate of Shipbuilding and Shipyards. This
commission has determined the physical capacities of the
existing industrial vocational high schools in order to provide
steel shipbuilding training in districts Tuzla and Pendik and
Gölcük, Alt›nova, Band›rma, Biga and Gelibolu and the buildings
and lands where a school can be created near the shipyards
have been examined on site. The report issued by this
commission was delivered to the Ministry of National Education.
The issues included in the report are carefully monitored.
Moreover, under the "Protocol of Cooperation for Occupational
Health and Safety at Shipyards" signed on 25th February
2008 by and between the Ministry of Labor and Social Security
and Turkish Shipbuilders Association (G‹SB‹R) and the Labor
Union of Port, Dock and Ship Industry Workers of Turkey, the
main employer training has started and one thousand people
have been trained until now. Under the decision made during
the meeting held on 19.06.2008 in Istanbul under the chair of
our Esteemed Prime Minister in order to address the
shipbuilding sector, a new (ISG) training plan was made by
the Center of Labor and Social Security Training and Research
and the training program for approximately 20.000 workers
between 14.07.2008 and 31.08.2008 is also in progress. As
a result of these long-termed efforts, due attempts will be made
to meet the need of our shipyards and sub-industry for
intermediate member for shipbuilding, ship painting and ship
equipment.

ile tersane giriflimcileri aras›nda yap›lan protokol ile de kaynak ve
elektrik konular›nda istihdam garantili kurs aç›lm›flt›r. Dört ayl›k
e¤itim periyotlar› ile her kurs döneminde 400 kursiyere e¤itim
verilmektedir. Benzer kapsamda Samsun Belediyesi taraf›ndan da
Samsun’da gemi inflaat› ve onar›m› sektörüne yönelik kaynakç› kursu
düzenlenmektedir. ‹lk olarak, 12.03.2008 tarihinde, ‹stanbul Tuzla
Tersaneler Bölgesi’nde yap›lan incelemede ‹l Özel ‹daresi taraf›ndan
yap›m›na G 22 B 16 B 2C pafta, 7564 ada, 1 parselde inflaat› devam
eden ilkö¤retim okulunun “Gemi Yap›m Meslek Lisesi”ne
dönüfltürülmesi girifliminde bulunduk. Milli E¤itim Bakanl›¤›’n›n
olumlu görüfl ve katk›lar›yla 2008-2009 ö¤retim döneminde ö¤renci
al›m›na bafllanacak ve yat›l› ö¤renci al›nmas› sa¤lanacakt›r. Say›n
Baflbakan›m›z›n Tuzla tersanelerinde ölümle sonuçlanan ifl kazalar›n›n
sebeplerini araflt›rmak ve çözüm bulmak amac›yla sektör temsilcileri
ile ‹stanbul’da yapt›¤› toplant›, ard›ndan da tersanelerde yapt›¤›
inceleme sonucunda, gemi infla sektörüne yetiflmifl teknik ara insan
gücünü yetifltirmek üzere alt› okulun aç›laca¤› yönünde talimat
vermifltir. Bu talimat üzerine, Gemi ‹nfla ve Tersaneler Genel
Müdürlü¤ü’nce yapt›r›lan Türkiye Tersaneler Master Plan› da dikkate
al›narak, genel müdürlü¤ümüz ve Milli E¤itim Bakanl›¤› Erkek Teknik
Ö¤retim Genel Müdürlü¤ü’nce bir komisyon kurulmufltur. Bu komisyon
taraf›ndan Tuzla ve Pendik ile Gölcük, Alt›nova, Band›rma, Biga ve
Gelibolu ilçelerinde çelik gemi infla e¤itimi verebilmek için mevcut
endüstri meslek liselerinin fiziki kapasiteleri tespit edilmifl, tersanelere
yak›n mahallerde okul yap›labilecek bina ve arsalar yerinde
incelenmifltir. Bu komisyonun haz›rlad›¤› rapor Milli E¤itim
Bakanl›¤›’na iletilmifltir. Raporda yer alan konular ise titizlikle takip
edilmektedir. Ayr›ca, Çal›flma ve Sosyal Güvenlik Bakanl›¤› ile Gemi
‹nfla Sanayicileri Birli¤i (G‹SB‹R) ve Türkiye Liman Dok ve Gemi
Sanayi ‹flçileri Sendikas› aras›nda 25 fiubat 2008 tarihinde yap›lan
“Tersanelerde ‹fl Sa¤l›¤› ve Güvenli¤inin ‹flbirli¤i Protokolü” gere¤ince
as›l iflveren, e¤itimleri verilmeye bafllanm›fl olup, flu ana kadar bin
kifli e¤itilmifltir. 19.06.2008 tarihinde ‹stanbul’da Say›n
Baflbakan›m›z›n baflkanl›¤›nda gerçekleflen gemi infla sektörünün
ele al›nd›¤› toplant›da al›nan karar gere¤i, Çal›flma ve Sosyal Güvenlik
E¤itim ve Araflt›rma Merkezi taraf›ndan yeni bir (‹SG) e¤itim plan›
yap›lm›fl ve 14.07.2008 - 31.08.2008 tarihleri aras›nda 20.000’e
yak›n iflçi için e¤itim program› ise sürdürülmektedir. Bu uzun soluklu
çal›flmalar sonucu tersanelerimizin ve yan sanayimizin; gemi infla,
gemi ressaml›¤› ve gemi tesisat› ara eleman ihtiyac› karfl›lanmaya
çal›fl›lacakt›r.
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Prof. Dr. Semra Oral Erbafl: Gazi Ün. Kazalar› Araflt›rma ve Önleme Md.

SHIP INDUSTRY

Prof. Dr. Semra Oral Erbafl: Gazi University,
Manager, Institute of Prevention and Investigation
of Accident

We Must First Prevent
the Accidents

Son günlerde gündemden
düflmeyen tersanelerde
yaflanan kazalar› önlemek
için çeflitli çal›flmalar
yap›l›yor. Kazalar›
önlemenin en önemli yolu
da e¤itimden geçiyor. Gazi
Üniversitesi Kazalar›
Araflt›rma ve Önleme
Enstitüsü Müdürü Prof. Dr.
Semra Oral Erbafl ile
Türkiye’deki durumu ve bu
yöndeki çal›flmalar›n›
konufltuk.

Various studies are carried out in order to prevent
the accidents occurred in shipyards, the most-
talked issue of the country lately. The most
important way of preventing the accidents is
training. We talked to Prof. Dr. Semra Oral Erbafl,
Gazi University, Manager of Institute of Prevention
and  Investigation of Accident, about the situation
in Turkey and their studies in this regard.

Önce Kazalar›
Engellemeliyiz

Prof. Dr. Semra Oral Erbafl

Gazi Üniversitesi Kazalar› Araflt›rma ve Önleme
Enstitüsü ne zaman kuruldu? Biraz tarihçesinden
bahseder misiniz?
Gazi Üniversitesi Kazalar› Araflt›rma ve Önleme Enstitüsü
1983 y›l›nda kurulmufltur. Enstitünün kurulufl amac›; 10
Nisan 1984 tarihinde 18368 say›l› Resmi Gazete’de
yay›mlanan yönetmelikte flu flekilde tan›mlanm›flt›r:
“Ülkemizdeki trafik, ifl, tar›m, ev, spor ve di¤er kazalar,
do¤al afetler ve her tür kazan›n epidemiolojisi, demografisi,
olufl nedenleri, koruma ve önleme, kazaya u¤rayanlar›n
acil yard›m, tedavi ve rehabilitasyonlar› konular›nda
araflt›rma, e¤itim ve uygulama yapmak, gerekli kaza ve
acil yard›m merkez ve merkez dispanserleri kurmak, bu
kurulufllarla iflbirli¤i yapmakt›r. Sakat kifliler için kanuni,
sosyal, ekonomik düzenlemelerde bulunmak, bunlar için
gerekli araç gereç temini ve yap›m›nda araflt›rma ve
uygulama ile yukar›da say›lan hizmetlerle ilgili olarak her
kademede e¤itim, ö¤retim, araflt›rma ve uygulama yapmak,
bilimsel toplant›, konferans, seminer düzenlemek ve bunlara
kat›lmak, yay›mlarda bulunmak, amac›na uygun konularda
ulusal ve uluslararas› iflbirli¤i sa¤lamak ve yukar›daki
konularda topluma hizmet etmektir”. Enstitüde
kuruluflundan 1993 tarihine kadar ‹flçi Sa¤l›¤› ve ‹fl

When was Gazi University, Institute of Prevention and
Investigation of Accident founded? Can you please
mention about its history?
Gazi University, Institute of Prevention and Investigation
of Accident was founded in 1983. The objective of founding
the Institute is; defined in the regulation issued in the
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Güvenli¤i Anabilim Dal›, Kazalar›n Demografisi ve Epidemiolojisi
Anabilim Dal›, Acil Yard›m ve Rehabilitasyon Anabilim Dal›, Kazalar›n
Çevresel Teknik Araflt›rmas› Anabilim Dal›, Trafik Planlamas› ve
Uygulamas› Anabilim Dal›’nda yüksek lisans programlar›nda lisansüstü
e¤itim yap›lm›flt›r. 1993 y›l›nda sa¤l›kla ilgili ilk üç program Sa¤l›k
Bilimleri Enstitüsü’ne, mühendislikle ilgili olan di¤er iki program ise
Fen Bilimleri Enstitüsü’ne devredilmifltir. Kazalar› Araflt›rma ve Önleme
Enstitüsü’nün bu tarihten itibaren ö¤rencisi bulunmamaktad›r.

Peki, bugün enstitüde ne tür çal›flmalar ve araflt›rmalar yürütülüyor?
Bugün enstitümüzde yap›lan en önemli çal›flma ö¤rencilerimize, idari
personel ve ö¤retim elemanlar›m›za yönelik ilkyard›m kursunun
gelifltirilmesi çal›flmas›d›r. Kazalar›n olufl s›kl›¤›n› ve nedenlerini
e¤itimli bireyler ile azaltabilece¤imiz gibi kaza an›nda uygulanacak
ilkyard›m ile sonuçlar›n›n verdi¤i zarar en aza indirgenebilir. Geçmifl
y›llarda da, baflta Ankara ‹tfaiye Müdürlü¤ü olmak üzere ilkyard›m
kurslar› verilmifltir

Bize enstitüde yap›lan araflt›rmalardan bahseder misiniz?
Gazi Üniversitesi Kazalar› Araflt›rma ve Önleme Enstitüsü’nde, 2001
- 2010 y›llar›n› kapsayan Milli E¤itim Bakanl›¤›, Bay›nd›rl›k ve ‹skan
Bakanl›¤›, Sa¤l›k Bakanl›¤›, ‹sveç Ulusal Yol Dan›flmanl›k (SweRoad)
ve Gazi Üniversitesi’nin iflbirli¤i ile K‹TG‹ “Karayolu ‹yilefltirme ve
Trafik Güvenli¤i Program›” yürütülmektedir. Bu proje kapsam›nda,
çok donan›ml› bir ilkyard›m laboratuar› kurulmufltur. Üniversitemizin
baz› fakülte ve yüksekokullar›n›n ilkyard›m dersleri de burada
yürütülmektedir.

Önümüzdeki dönem için hedefleriniz ve yapmak istedi¤iniz
çal›flmalar var m›?
21. yüzy›l›n bilimsel, sosyal ve teknolojik koflullar›na uyumlu altyap›
oluflturarak; bilgiye, paylafl›ma ve teknolojiye odakl› bir e¤itim kültürü

Official Gazette on 10th April 1984 with the number of 18368 as follows:
“to carry out investigation, training and implementation regarding
traffic, business, agriculture, home, sports and other accidents, natural
disasters and all kind of accidents’ epidemiology, demography, cause
of occurrence, protection and prevention, first aid for the persons
incurring to accident, their treatment and rehabilitation, to establish
necessary accident and first aid centers and central dispensaries, to
coordinate with those establishments. To make lawful, social and
economic arrangements for handicapped persons, to provide training,
instruction, carry out investigation and implementations at all stages
with regard to the above mentioned services and investigation and
implementation in procurement and building of necessary tools and
equipments for those, to organize scientific meeting, conference, seminars
and to participate in those, to publish, to develop national and
international cooperation in the matters suitable for the related
purposes.” Graduate education is provided at the institute from its
founding till 1993 in postgraduate programs at the Occupational Safety
and Health Department, Demography and Epidemiology of Accidents
Department, First Aid and Rehabilitation Department, Accidents’
environmental Technical Investigation Department, Traffic Planning
and Practices Department. First three programs related to health are
transferred to Institute of Medical Sciences and other two programs
related to engineering are transferred to Institute of Science in 1993.
Institute of Prevention and Investigation of Accident does not have any
student since this date.

Then, what kind of studies and investigations are carried out
currently at the institute?
The most important study currently carried out at our institute is the
development of first aid course for our students, administrative personnel
and instructors. Both we may reduce the occurrence frequency and
reasons of accidents by educated individuals and the damage caused
by its consequences may be minimized by the first aid to be applied
at the time of accident. In past years, first aid courses were provided
notably for Ankara Fire Brigade Authority.

Can you mention about the investigations carried out at the institute?
HITSP “Highway Improvement and Traffic Safety Program” is carried
out at Gazi University Institute of Prevention and Investigation of
Accident covering the years of 2001 – 2010 in cooperation with Ministry
of National Education, Ministry of Public Works and Settlement, Ministry
of Health, Sweden National Road Consultancy (SweRoad) and Gazi
University. Within the scope of this project, a full-equipped first aid
laboratory was established. First aid lessons of our university’s some
faculty and colleges are also carried out herein.

Do you have any other targets and studies for the following period?
We aim to carry out investigation and practice, to organize and participate
in meetings, conferences, seminars, to publish publications, to be a
leading institute in investigation and prevention of accidents by
developing national and international cooperation in the matters suitable
for the related purposes by forming an infrastructure conforming to
the 21st century’s scientific, social and technological conditions within
the scope of a knowledge-, sharing- and technology-oriented education
culture, together with the concerning institutions of Gazi University in
coordination with other institutions and establishments working for
and to the benefit of public. Additionally, the importance of first aid
both during and after the accident is known. A conscious society must
be educated in the field of first aid. We have a great project such as
providing first aid training both for the employees and students at Gazi
University. We made our application to the Ministry of Health. We
continue our studies for a long time. Our institute will obtain the license
for first aid course soon. We look forward to the next stage. We have
a lot of work to do but regard it as a significant project.
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Can you evaluate the accidents in Turkey according to the EU
criteria?
If we make a comparison in terms of traffic accidents, average number
of vehicles per 1000 persons in 13 EU member countries is 546 and
number of dead persons per 10.000 vehicles is averagely 19. In Turkey,
although the average number of vehicles per 1000 persons is 168, the
number of dead persons as per 100.000 vehicles is 38. (Source: Republic
of Turkey, Ministry of Public Works and Settlement, General Directorate
of Highway, Summary of Traffic Accidents 2006) Even this result
indicates the bad situation of Turkey. Therefore, the importance of
education must be highlighted once again.

The accidents occurred in ship industry occupied the agenda. In
your opinion, do accidents mostly occur only in this sector in Turkey?
We can summarize the accidents occurred in Turkey under two major
topics mostly as traffic and home accidents. Costs of the accidents
occurred in both two groups are extremely high. However, when the
statistics issued in respect of sector, construction sector is at the top
of the list. Significant spurts in ship industry led to the increase in
employment. As a result of this, frequency of accidents increased. It
is very important that 61 persons lost their lives in Tuzla within eight
years. Those great losses must be prevented. It is necessary to rectify
the occupational safety and health conditions, to increase vocational
training and first aid trainings for the workers. Increasing the number
of relevant departments at the technical high schools and universities
will also increase the trained manpower.

Is your education staff adequate for all these studies?
Unfortunately, our education staff is not adequate. Education must be
taken seriously on such an important issue that causes material and
spiritual losses in great amounts every year for our country. Such
education institutions must be made widespread and reinforced.
Moreover, universities are the most appropriate institutions where
young population may be educated. Functions of those institutions
must be certainly enriched.

In conclusion, what kind of a message would you like to give?
In accidents and other life-endangering circumstances; given the fact
that 10% of the deaths occur at the first fifth minute and 50% of those
occur at the first 30th minute, then the importance of a first conscious
response becomes very obvious. It is possible by the conscious responses
to decrease the losses by 20%. First aid is the drugless practices
performed by available facilities at the time of incident for saving a life
till the health officials arrive or for preventing the situation to get worse.
Preventing the occurrence of the accident is more important than trying
to remove the impact of the consequences after the accident occurs.
Therefore, the education is a must for the society in all respects.

içerisinde Gazi Üniversitesi’nin ilgili kurumlar›yla beraber, kamu ve
kamu yarar›na çal›flan di¤er kurum ve kurulufllar ile iflbirli¤i yaparak
araflt›rma ve uygulama yapmak, bilimsel toplant›, konferans, seminer
düzenlemek ve bunlara kat›lmak, yay›mlarda bulunmak, amac›na
uygun konularda ulusal ve uluslararas› iflbirli¤i sa¤layarak kazalar›
araflt›rma ve önleme konusunda öncü bir enstitü olmay› hedefliyoruz.
Ayr›ca kaza an›nda ve sonras›nda ilkyard›m›n ne kadar önemli oldu¤u
bilinmektedir. Bilinçli bir toplum, ilkyard›m konusunda e¤itilmifl
olmal›d›r. Ülkemizin en büyük üniversitelerinden biri olan Gazi
Üniversitesi’nde hem çal›flanlar›n, hem de ö¤rencilerin ilkyard›m
e¤itimi almalar›n› sa¤lamak gibi büyük bir projemiz var. Sa¤l›k
Bakanl›¤›’na baflvurumuzu yapt›k. Çal›flmalar›m›z› uzunca bir süredir
devam ettiriyoruz. Yak›nda enstitümüz ilkyard›m kursu ruhsat›n›
alacak. Sonraki aflamay› heyecanla bekliyoruz. ‹flimiz çok, fakat önemli
bir proje oldu¤unu düflünüyoruz.

AB kriterlerine göre Türkiye’deki kazalar› de¤erlendirir misiniz?
Trafik kazalar› aç›s›ndan bir karfl›laflt›rma yapmak istersek, Avrupa
Birli¤i’ne üye olan 13 ülkenin 1000 kifliye düflen ortalama araç say›s›
546 olup, 100 000 araca düflen ölü say›s› ortalama olarak 19’dur.
Türkiye’de ise, 1000 kifliye düflen ortalama araç say›s› 168 olmas›na
ra¤men 100 000 araca düflen ölü say›s› 38’dir. (Kaynak: T.C. Bay›nd›rl›k
ve ‹skan Bakanl›¤› Karayollar› Genel Müdürlü¤ü, Trafik Kazalar› Özeti
2006) Bu sonuç bile, Türkiye’nin ne kadar kötü durumda oldu¤unu
göstermektedir. Böylece e¤itimin önemi bir kez daha vurgulanmal›d›r.

Gemi sanayinde yer alan kazalar gündemi iflgal etti. Sizce Türkiye’de
sadece bu sektörde mi kazalar yo¤unlukta?
Türkiye’deki kazalar› daha çok trafik ve ev kazalar› ad› alt›nda iki ana
bafll›kta toplayabiliriz. Her iki grupta meydana gelen kazalar›n
maliyetleri çok yüksektir. Ancak sektörel olarak yay›nlanm›fl istatistikler
incelendi¤inde, inflaat sektörünün ilk s›ray› ald›¤› görülmektedir. Gemi
sanayinde önemli at›l›mlar yap›lm›fl olmas›, istihdam›n artmas›n›
sa¤lam›flt›r. Bunun bir sonucu olarak da kaza s›kl›¤› artm›flt›r. Tuzla’da
sekiz y›lda 61 kiflinin hayat›n› kaybetmifl olmas› çok önemlidir. Bu
kadar büyük kay›plar›n önlenmesi gerekir. ‹fl sa¤l›¤› ve ifl güvenli¤i
koflullar›n›n düzeltilmesi, iflçilerin mesleki ve ilk yard›m konusunda
e¤itimlerinin artt›r›lmas› flart. Teknik lise ve üniversitelerde, ilgili
bölümlerin say›s›n›n artt›r›lmas›, e¤itimli ifl gücünün de artmas›n›
sa¤layacakt›r.

Bütün bu çal›flmalar için e¤itim kadronuz yeterli mi?
Ne yaz›k ki e¤itim kadromuz yeterli de¤ildir. Ülkemizin her y›l çok
büyük miktarda maddi, manevi kayb›n›n olmas›na neden olan bu
kadar önemli bir konuda, e¤itimin çok ciddiye al›nmas› gerekmektedir.
Bu tür e¤itim kurumlar›n›n yayg›nlaflt›r›lmas› güçlendirilmesi gerekir.
Kald› ki üniversiteler genç nüfusun e¤itilebilece¤i en uygun kurumlard›r.
Bu kurumlar›n ifllevleri mutlaka artt›r›lmal›d›r.

Son olarak nas›l bir mesaj vermek istersiniz?
Kaza ve di¤er yaflam› tehlikeye sokacak durumlarda; ölümlerin yüzde
10’unun ilk befl dakikada, yüzde 50’sinin ilk 30 dakikada meydana
geldi¤i düflünülecek olursa, yap›lan ilk bilinçli müdahalenin önemi
ortaya ç›kar. Bilinçli olarak yap›lacak müdahaleler ile kay›plar›n yüzde
20 oran›nda azalt›lmas› mümkündür. ‹lkyard›m, sa¤l›k görevlilerinin
yard›m› sa¤lan›ncaya kadar hayat›n kurtar›lmas› ya da durumun
daha kötüye gitmesini engellemek amac› ile olay an›nda eldeki
imkanlarla yap›lan ilaçs›z uygulamalard›r. Kazan›n ortaya ç›k›fl›n›
engellemek, kaza olduktan sonra sonuçlar›n›n etkisini gidermeye
çal›flmaktan daha önemlidir. Bu nedenle toplumun her yönüyle e¤itimi
flartt›r.
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Gemi Enkazlar› ve
Nairobi Sözleflmesi

Emrah Yaman

The Nairobi International
Convention on the removal
of Wrecks

Son zamanlarda IMO’nun,
hükümetlerin ve gemi
sanayinin etkin çal›flmalar›
sayesinde deniz kazalar›
vakalar› büyük ölçüde
azalsa da, terk edilen gemi
enkaz› say›s›n›n artt›¤›
rapor edilmifl, sonuçta k›y›
devletleri ve gemicilik
hizmetleri için açm›fl
olduklar› problemler daha
önemli hale gelmifltir.

Thanks to the work of IMO and the persistent efforts
of the government and the industry to enhance safety
in shipping operations the incidence of marine
casualties has decreased dramatically. Despite of
these facts the number of abandoned wrecks has
reportedly increased.  As a result the problems they
cause coastal States and shipping in general have
become more acute.

Nairobi Sözleflmesi, deniz çevresinin yan› s›ra
denizde can emniyeti ve eflyalar› olumsuz flekilde
etkileyebilme potansiyeline haiz gemi enkazlar›n›
kald›ran veya kald›racak devletler için hukuki bir
temel ihdas etmektedir. Sözleflme (Birleflmifl Milletler,
Nairobi Ofisi, UNON), 14-18 May›s 2007 tarihleri
aras›nda süren befl günlük bir diplomatik konferansta
kabul edilmifltir.

Gemi enkazlar›na iliflkin sorunlar
Sözleflme, karasular›n›n ötesindeki gemi enkazlar›n›n
h›zl› ve etkili bir flekilde kald›r›lmas›n› hedefleyen ilk
uluslararas› kurallar dizisini koyarak, mevcut
uluslararas› hukuki çerçevedeki bofllu¤u
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dolduracakt›r. Yeni sözleflme ayn› zamanda taraf devletlere
kendi karasular›nda baz› tedbirleri uygulama hakk› veren
ihtiyari bir cümle de ihtiva etmektedir. Son zamanlarda IMO’nun,
hükümetlerin ve gemi sanayinin etkin çal›flmalar› sayesinde
deniz kazalar› vakalar› büyük ölçüde azalsa da, terk edilen
gemi enkaz› say›s›n›n -dünya çap›nda yaklafl›k 1300 tane-
artt›¤› rapor edilmifl, sonuçta k›y› devletleri ve gemicilik hizmetleri
için açm›fl olduklar› problemler daha önemli hale gelmifltir.

Bu sorunlar üçe ayr›lmaktad›r. Birincisi, enkaz›n bulundu¤u
yere ba¤l› olarak söz konusu enkaz di¤er gemilere ve
mürettebat›na tehlike arz ederek seyrüseferi etkileyebilmektedir.
‹kincisi, yükün cinsine ba¤l› olarak, enkaz›n deniz ve sahil
çevresine önemli zarar› dokunabilmektedir. Üçüncüsü, mal ve
hizmetlerin giderek de¤er kazanmas›na ba¤l› olarak, enkaz›n
kald›r›lmas› ve bulunmas› daha masrafl› hale gelmektedir.
Sözleflme, tüm bu ve di¤er sorunlar› çözmeyi amaçlamaktad›r.
‹flbu sözleflme armatörleri mali aç›dan sorumlu tutmakta ve
armatörlerin gerekli sigorta ve di¤er güvenlik tedbirlerini
almalar›n› istemektedir. Bu sözleflme ile ayn› zamanda, devletlere
sigortac›lara do¤rudan müdahale etme hakk› da vermektedir.

Nairobi Convention provides the legal basis for States to
remove, or have removed, shipwrecks that may have the
potential to affect adversely the safety of lives, goods and
property at sea, as well as the marine environment. The
Convention (United Nations, Nairobi Office, UNON) was
adopted during a five-day diplomatic conference held between
the 14th and the 18th of May 2007.

Problems relating to ship wreckages
The Convention lays down the first set of rules intended for
the prompt and effective removal of the wrecks from coastal
waters, filling a gap in the existing international legal
framework. The new Convention also includes an optional
clause enabling States Parties to apply certain provisions to
their territory. Mainly due to the work of IMO and the persistent
efforts of the government and the industry to enhance safety
in shipping operations the incidence of marine casualties has
decreased dramatically. Despite of these facts the number
of abandoned wrecks which has been estimated at almost
thirteen hundred worldwide has reportedly increased.  As a
result the problems they cause coastal States and shipping
in general have if anything become more acute.

These problems are three-fold: first, and depending on its
location, a wreck may constitute a hazard to navigation,
potentially endangering other vessels and their crews. Second,
is the potential for a wreck to cause substantial damage to
the marine and coastal environments which, would depend
on the nature of the cargo. And third, due to the goods and
services becoming increasingly expensive, the marking and
removal of hazardous wrecks have become more costly. The
convention attempts to resolve all of these and other issues.
This convention makes shipowners financially liable and
requires them to take out insurance or provide other security.
It will also provide States with a right of direct action against
insurers.
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Sözleflmedeki maddeler afla¤›daki hususlar› ihtiva eder:
Gemi ve enkazlar›n›n yerini tespit ve haber verme, gemi
enkazlar›n›n yol açt›¤› tehlikenin saptanabilmesi, tehlikeli gemi
ve enkazlar›n kald›r›lmas› hak ve yükümlülükleri kapsayacak
flekilde gemi enkazlar›n›n kald›r›lmas›n› kolaylaflt›racak güvenlik
tedbirleri, armatörün gemi ve enkazlar›n yerinin tespit edilmesi
ve kald›r›lmas› masraflar›n› içeren sorumlulu¤u, uyuflmazl›klar›n
çözümü. Sözleflme, 19 Kas›m 2007’den beri 18 Kas›m 2008’e
kadar imza için ve bu tarihten sonra da tasdik, kabul veya
kat›lma için aç›k olacakt›r. 10 devletin çekincesiz imza veya
onay, kabul, kat›lma veya tasdik belgelerinin IMO’ya tevdi
edilmesinden 12 ay sonra sözleflme yürürlü¤e girecektir.

Konferans’ta Kabul Edilen ‹lke Kararlar›:
Nairobi Konferans›’nda üç adet ilke karar› kabul edilmifltir.

Takdirlerin sunulmas›na iliflkin ilke karar›: Ev sahibi ülke ve
UNON’a teflekkür edilmifl ve sözleflmenin ad›; Gemi Enkazlar›n›n
Kald›r›lmas›na Dair Uluslararas› Nairobi Sözleflmesi olarak
belirlenmifltir.

Nairobi Sözleflmesini de kapsayacak flekilde mevcut deniz
sözleflmelerindeki (HNS,1996; PAL, 2002 PROT; BUNKER,
2001 gibi) zorunlu sigorta belgelerine at›fta bulunulmas›na
dair ilke karar›: IMO’yu ve özellikle hukuk komitesini tek bir
tip sigorta sertifikas› gelifltirmeye davet eder.

Teknik iflbirli¤i ve yard›m›n teflvik edilmesi ve gelifltirilmesine
dair ilke karar›: ‹flbu karar, sözleflmeye taraf ülkeleri, IMO üyesi
devletleri, di¤er ilgili örgütleri ve denizcilik sanayisini,
sözleflmenin kabulü ve etkin bir biçimde uygulanmas›na yönelik
teknik ve mali yard›mlarda bulunmaya davet eder.

Articles in the convention cover:
Reporting and locating ships and wrecks, criteria for
determining the hazard posed by wrecks, measures to facilitate
the removal of wrecks, including rights and obligations to
remove hazardous ships and wrecks, liability of the owner
for the costs of locating, marking and removing ships and
wrecks, and settlement of disputes. The Convention will open
for signature from 19 November 2007 until 18 November
2008 and, thereafter, will be open for ratification, accession
or acceptance. It will enter into force twelve months following
the date on which ten States have either signed it without
reservation as to ratification, acceptance or approval or have
deposited instruments of ratification, acceptance, approval
or accession with the Secretary General.

Resolutions adopted by the Conference:
Three resolutions have been adopted during the Nairobi
Conference.

Resolution on expressions of appreciation - The host country
and UNON were thanked and the name of the convention was
designated as the Nairobi International on the Removal of
Wrecks, 2007.

Resolution on compulsory insurance certificates under existing
maritime liability conventions, including the Nairobi
international convention on the removal of wrecks, 2007 -
inviting IMO, specifically the Legal Committee, to develop a
model for a single insurance certificate.

Resolution on promotion of technical co-operation and
assistance – inviting States Parties to the Convention, Member
States of IMO, other appropriate organizations and the
maritime industry to provide financial and in-kind support
for technical assistance activities related to the adoption and
effective implementation of the Convention.
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E¤itimin; her alanda
oldu¤u gibi gemi infla
sanayine nitelikli ara
eleman kazand›r›lmas›
aç›s›ndan da ne kadar
önemli oldu¤u, yaflanan
ac› olaylardan sonra bir
kez daha anlafl›ld›. Prof.
Dr. Ahmet Dursun Alkan,
“‹fl Sa¤l›¤› ve Güvenli¤i
E¤itimi” bafll›kl› yaz›s›n›n
ilk bölümünde, öncelikli
olarak yap›lmas›
gerekenleri ve dünyadaki
geliflmeleri mercek alt›na
ald›.
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Prof. Dr. Ahmet Dursun Alkan:

‹fl Sa¤l›¤› ve
Güvenli¤i E¤itimi - 1

Prof. Dr. Ahmet Dursun Alkan:
YTU Naval Architecture and Marine Eng. Dept.

Occupational Health and
Safety Education - 1

After tragic events, it has become clear once more
how important education is, as in all fields, in terms
of providing qualified intermediate members for the
shipbuilding industry. In the first part of his article
titled “Occupational Health and Safety Training”,
Prof. Dr. Ahmet Dursun Alkan put essentially required
actions and developments in the world under lens.

Shipbuilding industry is an important branch of
industry where products developed by many
industrial branches are combined for production
of naval structures and maintenance-repair
activities are carried out. Turkish shipbuilding

Gemi infla sanayi, birçok sanayi kolu taraf›ndan
gelifltirilen ürünlerin birlefltirilerek gemi ve deniz
yap›lar› üretilmesi ve bak›m-onar›mlar›n›n yap›lmas›
faaliyetlerinin yürütüldü¤ü önemli bir sanayi dal›d›r.
Son y›llarda bu dalda dünyadaki hareketlilikten
önemli bir pay almay› baflarm›fl olan Türkiye gemi
infla sanayi, Haziran 2008 rakamlar› ile 4 bin dönüm
alana sahip 84 adet tersanesi ile 34.500 çal›flan›
istihdam etmektedir. Tersanelerimiz 10 Milyon DWT
bak›m-onar›m, 1 Milyon 800 Bin DWT yeni gemi
infla, 600.000 ton çelik iflleme ve 80.000 DWT tonaja
kadar yeni gemi infla kapasitesine sahiptir. 2007
rakamlar› ile 98 adet toplam 670.000 DWT kapasiteli
geminin teslimi yap›lm›flt›r. Tersanelerimizde halen
toplam 1.450.000 DWT tonaja sahip 180 adet yeni
geminin inflaat› sürmektedir [1]. Tersane say›m›z›n
2013 y›l›nda 140’a ç›kar›lmas› ve çal›flan say›s›n›n
111.000’e ulaflmas› hedeflenmifltir [2]. Gemi infla

Prof. Dr. Ahmet Dursun Alkan:YTÜ Gemi ‹nflaat› ve Gemi Mak. Müh. Böl.
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sanayinde ifl yo¤un di¤er bir faaliyet alan› olan “Mega Yat”
yap›m›nda Türkiye, dünya genelinde ilk dörde girme baflar›s›n›
yakalam›flt›r. Bütün bu geliflmeler sürerken tersanelerimizde
ifl kazalar› artm›flt›r. Mevcut durumdaki eksiklikler ve çözüm
aray›fllar› de¤erlendirilirken “‹fl Sa¤l›¤› ve Güvenli¤i” konusu
devlet ve sektör paydafllar› taraf›ndan ön plana al›nm›flt›r.
Türkiye gemi infla sanayindeki ifl güvenli¤i ve çal›flma flartlar›
sorunlar›n›n araflt›r›larak al›nmas› gereken önlemlerin
belirlenmesi amac› ile bir Meclis Araflt›rma Komisyonu
kurulmufltur. Komisyon çal›flmalar›nda; ilgili kamu kurulufllar›,
iflçi sendikalar›, özel sektör temsilcileri ve sivil toplum kurulufllar›,
meslek odalar›, akademik kurulufllar ve yerel yönetim
temsilcilerinin görüfllerini ve saha gözlemlerini dikkate alm›flt›r.
30 Nisan 2008’de göreve bafllayan komisyon çal›flmalar›n›
tamamlayarak, haz›rlad›¤› taslak raporunu 24.07.2008 günü
Meclis Baflkanl›¤›’na sunmufltur. Taslak raporda ‹fl Sa¤l›¤› ve
Güvenli¤i sorunlar›na; tersaneler, yan sanayi, ifl sa¤l›¤› ve
güvenli¤i, sendika, bar›nma ve sosyal tesisler, e¤itim, itfaiye
ve hastane bafll›klar› alt›nda çözüm önerileri sunulmufltur [3].
Tüm bu çal›flma ve gayretler çerçevesinde gemi infla sanayimizin,
eme¤i ile üretim yapan insanlar›n sa¤l›¤› ve ifl güvenli¤ini ve
dolay›s› ile çevreyi tüm gerekleri ile ön plana alan bir anlay›fl
ve uygulama ile daha büyük baflar›lara kavuflmas›
beklenmektedir. Bu yaz›da ‹fl Sa¤l›¤› ve Güvenli¤i kapsam›nda
e¤itimin yerini ortaya koyan baz› görüfl ve önerilere yer
verilecektir.

E¤itim; toplum hayat›n› iyilefltirmeyi amaçlayan vazgeçilmez
bir sistem olup, görevini bilgi ile yerine getirmektedir. E¤itim
faaliyetinin amaç ve yöntemini e¤itim politikalar› belirlemektedir.
Bilgi ve bilgi teknolojilerinin yar›flt›¤› günümüzde bilginin nas›l
h›zla ürüne dönüfltü¤ünü çevremizde s›kça görmekteyiz. Afla¤›da
‹fl Sa¤l›¤› ve Güvenli¤i e¤itimine yönelik görüfl ve öneriler
bafll›klar halinde verilmifltir.

industry, which, in recent years, achieved to take a significant
share from the liveliness in this branch in the world, employs
34.500 persons in 84 shipyards on 4.000 acre area
according to June 2008 figures. Our shipyards have 10
million DWT maintenance-repair, 1.800.000 DWT new ship
building, 600.000 ton steel processing and up to 80.000
DWT tonnage new ship building capacities. According to
2007 figures, 98 ships with total 670.000 DWT capacity
have been delivered. Currently, building of 180 ships with
1.450.000 DWT tonnage is in progress in our shipyards
[1]. It is aimed to increase the number of our shipyards to
140 and number of employees to 111.000 in 2013 [2]. In
“Mega Yacht” building, another intense field of activity in
shipbuilding industry, Turkey has achieved to be ranked
among the top four worldwide.

Along with all these developments, number of occupational
accidents in our shipyards has increased. During assessment
of deficiencies in current situation and search for solutions,
government and sector stakeholders have taken the issue
of “Occupational Health and Safety” to forefront. A
Parliamentary Commission has been established to
investigate occupational health and safety problems in
Turkish shipbuilding sector and to determined necessary
measures. In its works, commission has the views and field
observations of related public agencies, labor unions, private
sector representatives and non-governmental organizations,
profession chambers, academic institutions and local
administration representatives into consideration. Starting
its task on April 30, 2008, the commission completed its
works and submitted its draft report to the Assembly on
24.07.2008. In draft report, solution proposals are made
for Occupational Health and Safety under titles shipyards,
sub-industry, occupational health and safety, union,
accommodation and social facilities, training and hospital
[3]. Within the frame of all these works and efforts, it is
expected that our shipbuilding industry achieves greater
successes with an understanding and practice that brings
occupational health and safety of people producing with
their hands, thus the environment, to forefront.
This article will contain certain opinions and suggestions
that present the place of education within the frame of
Occupational Health and Safety.

Education is an indispensable system which aims at
improvement of social life and performs its task through
knowledge. Purpose and method of educational activities
are defined by educational policies. In today’s world where
information and information technologies compete, we
frequently see how fast knowledge turns into product. Below,
opinions and suggestions for occupational health and safety
training are given in titles.

Continuous education of workers
In 7th issue of this magazine, an education program planned
to be delivered to workers of shipbuilding industry was
presented [4]. As ensuring continuity in education is principal,
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Çal›flanlar›n sürekli e¤itimi
Bu derginin 7. say›s›nda gemi infla sanayi çal›flanlar›na
bulundu¤umuz yaz döneminde verilmesi önerilen bir e¤itim
program› sunulmufltu [4]. E¤itimde süreklilik sa¤lanmas› esas
oldu¤una göre, çeflitli e¤itim yöntemlerini kullanarak çal›flanlara
günlük ve y›l içinde belli bir dönemde e¤itim programlar›
uygulanmal›d›r. E¤itimlerin kay›t alt›na al›nmas› ve elektronik
ortamda arflivlenmesi, izleme ve otokontrol oluflturmaya
yard›mc› olacakt›r. ‹fl Sa¤l›¤› ve Güvenli¤i e¤itimini destekleyici,
yaz›l› ve görüntülü bilgilerin web ortam›nda sunulmas›
çal›flmalar›na a¤›rl›k verilmelidir. De¤iflik co¤rafi bölgeler için
bu bölgelerde yerleflik üniversite ve e¤itim merkezlerinin, ifl
sa¤l›¤› ve güvenli¤i konusunda ihtisaslaflm›fl kadrolar›
yetifltirmesi önemlidir. Bir örnek olarak, ABD’de 10 ayr› bölgede
seçilmifl e¤itim kurumlar›nda yap›lan uygulama kaynak [5]’den
incelenebilir. ABD’nin ifl sa¤l›¤› ve güvenli¤i kuruluflu OSHA,
gemi sanayi tesislerinde çal›flan personel için uygulanan e¤itim
malzemelerine ait yaz›l› ve görüntülü bilgileri web üzerinden
aç›kl›kla yay›nlamaktad›r. Bu sayede sanayi çal›flanlar›na
izledikleri dersleri web ortam›ndan da takip etme ve pekifltirme
imkan› sa¤lanmaktad›r [6,7].

Okul e¤itimi
Tersane çal›flanlar›n›n büyük bir k›sm›n›n bilgi, nitelik ve e¤itim
aç›s›ndan yetersiz olduklar› bilinmektedir [3]. Gemi infla
sanayimizin ara eleman katman›n› oluflturan k›sm›na okul
e¤itimi f›rsat› verilerek yetiflmifl iflgücü sa¤lamak üzere, ilgili
bölgelerde okul/bölümlerin art›r›lmas› gere¤i aç›kt›r. Bununla
orant›l› olarak, gereken e¤itmen ihtiyac›n› karfl›lamak için
e¤itmen yetifltirme konusunun acilen dikkate al›nmas›
gerekmektedir. Gemi ‹nflaat› ve Gemi Makineleri Mühendisli¤i
e¤itimi veren üniversite bölümlerimizin, ö¤retim üyesi ve
araflt›rma görevlisi kadrolar›n›n art›r›lmas› da gerekmektedir
[3]. Endüstri, makine ve elektrik mühendisli¤i gibi mühendislik
bölümlerimizin, çok alanl› yap›s› ile gemi infla sanayine yönelik
alt dallarda e¤itim verme yollar› aç›lmal›d›r. Genel olarak teknik
e¤itim veren bölümlerimizde ‹fl Sa¤l›¤› ve Güvenli¤i dersi
uygulamal› olarak yer almal›d›r. ‹fl Sa¤l›¤› ve Güvenli¤i e¤itimi
konusunda Gazi Üniversitesi ve Y›ld›z Teknik Üniversitesi’nde
birer yüksek lisans program› olmas› yan›nda, bu dalda
ihtisaslaflm›fl daha fazla uzmana ihtiyaç olmas›, yeni
programlar›n aç›lmas›n› gerektirmektedir. ‹fl Sa¤l›¤› ve Güvenli¤i
Program› olan meslek yüksek okulu say›s› yedidir. Bu
okullar›m›z›n ö¤retim eleman› ve e¤itim altyap›lar› gelifltirilmeli,
baflar›l› mezunlar› için lisans program›na dikey geçifl
kontenjanlar› art›r›lmal›d›r. Böylelikle bu mezunlara lisansüstü
e¤itimi alma flans› verilerek, ifl sa¤l›¤› ve güvenli¤i ö¤retim
eleman› ihtiyac›na da bir cevap verilecektir.

18. Dünya ‹fl Sa¤l›¤› ve Güvenli¤i Kongresi
‹fl sa¤l›¤› ve güvenli¤i konusundaki en büyük etkinlik olan 18.
Dünya ‹fl Sa¤l›¤› ve Güvenli¤i Kongresi 29.06.2008-02.07.2008
tarihleri aras›nda Seul’de yap›lm›flt›r [8]. Kongreye 100 ülkeden
2.500 kifli kat›lm›flt›r. Kongre örgütünün amac›; ifl sa¤l›¤› ve
güvenli¤i ile ilgili olarak, mesleki hastal›klar› önleme çal›flmalar›,

using various education methods, daily education programs
should be provided for workers in a certain period in the
year. Recording of educations and archiving in electronic
media will help monitoring and establishing self-test. It
should be given weight to the works to present written and
visual supportive information for Occupational Health and
Safety education over the web. It is important for different
geographical regions that universities and education centers
established in these regions train staff specialized in
Occupational Health and Safety. For example, the practice
carried out in educational institutions selected in 10 different
regions in USA can be found in source [5]. OSHA, U.S.
Occupational Safety and Health Administration, publishes
written and visual information of materials used in training
of personnel working in ship industry facilities, on its
website. This way, it gives industry workers the chance to
follow and strengthen the courses over the web [6,7].

School education
It is known fact that major part of shipyard workers is not
sufficiently qualified in terms of knowledge, quality and
education [3]. In order to train qualified labor by giving the
part of our shipbuilding industry which forms the
intermediate member layer the chance to receive school
education, it is obvious that number of schools/departments
in related regions should be increased. Proportionally, in
order to meet the requirement for instructors, instructor
training should be immediately taken into agenda. Number
of academic and research assistant positions in departments
of our universities which deliver Naval Architecture and
Ship Machinery Engineering training should also be
increased [3]. With the multi-field structure of our
departments like industry, mechanical and electrical
engineering, ways to deliver training in sub-branches aimed
at shipbuilding industry should be paved. In general, in our
departments that deliver technical training, Occupational
Health and Safety should be given as an applied course.



sa¤l›k ve güvenlik konulu ortak projeler yolu ile gelifltirilen yeni
teknolojiler üzerinde elde edilen bilgi, bulgu ve tecrübelerin
paylafl›m› ile ifl kazalar›n›n önlenmesine ve çal›flanlar›n sa¤l›¤›n›n
korunmas›na katk› yapmakt›r. Bu güncel kongrenin ç›kt›lar›,
araflt›rmac›lar›m›z, uzmanlar›m›z ve tüm sektör taraf›ndan
yak›ndan incelenmelidir. Kongre, her üç senede bir seri olarak
düzenlenmektedir. 19. Dünya ‹fl Sa¤l›¤› ve Güvenli¤i Kongresi’nin
2011 y›l›nda Türkiye’de yap›lmas› kararlaflt›r›lm›flt›r. 18.
kongreye göre gelecek konferansta ülkemiz ad›na, etkinli¤in
baflta teknik oturumu olmak üzere daha etkin bilimsel ve
uzmanl›k katk›s› yap›lmal›d›r. ‹fl sa¤l›¤› ve güvenli¤i konusuna
verilen önem ile öncelikle çal›flanlar›m›z› koruyaca¤›z,
kazan›lacak verimlilik katma de¤ere yans›yacak ve
sektörümüzün uluslararas› itibar› yükselecektir.

Gelecek say›da devam edecek ‹fl Sa¤l›¤› ve Güvenli¤i E¤itimi
konulu yaz›m›zda, 18. Dünya ‹fl Sa¤l›¤› ve Güvenli¤i Kongresi’nin
ilk günü olan 29.06.2008 tarihinde, ülkemiz dahil 50 yüksek
seviye karar vericinin imzalam›fl oldu¤u “‹fl Sa¤l›¤› ve Güvenli¤i
Seul Beyannamesi” de irdelenecektir [9].

Kaynaklar:
[1] Deniz Ticaret Odas›, 2007.
[2] Denizcilik Müsteflarl›¤›, 2008.
[3] Meclis Araflt›rma Komisyonu Taslak Raporu, Temmuz 2008.
[4] Y›lmaz, F., Gemi ‹nfla Sanayiinde Kazalar›n Önlenmesinde E¤itimin
Önemi ve Öneriler, Gemi Sanayi Dergisi - GESAD, Say›: 7, Sayfa: 42-44,
2008.
[5] OSHA Training Institute Education Centers,
http://www.osha.gov/fso/ote/training/edcenters/background.html
[6] Gemi infla, bak›m-onar›m, gemi söküm faaliyetlerinde ‹SG, ABD-OSHA,
http://www.osha.gov/SLTC/etools/shipyard/index.html
[7] OSHA Maritime Industry and Training,
http://www.osha.gov/dcsp/ote/outreach/maritime/assistance.html
[8] http://www.safety2008korea.org/eng/index.jsp
[9] “Seoul Declaration on Safety and Health at Work, http://www.issa.int/aiss

Not: Önümüzdeki say›da makalenin ikinci bölümüne devam edilecektir.
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Two Master’s Programs on Occupational Health and Safety,
one in Gazi University and the other in Yildiz Technical
University, and the need for more experts specialized in
this field, requires opening of new programs.  Number of
vocational high schools with occupational health and safety
program is seven. These schools should be improved in
terms of instructors and educational infrastructure, and
vertical transfer quota for successful graduates to
undergraduate programs should be increased. Thus, by
giving these graduates the chance for graduate education,
a solution for the Occupational Health and Safety Instructor
need will be provided.

18th World Congress on Safety and Health at Work
The biggest event on Occupational Health and Safety, 18th
World Congress on Safety and Health at Work was held on
29.06.2008-02.07.2008 in Seoul [8]. 2.500 persons from
100 countries participated to the Congress. Purpose of
congress organization is to contribute in prevention of
occupational accidents and protection of workers’ health
by sharing the works carried out on prevention of
occupational diseases, knowledge, findings and experience
obtained through new technologies developed by way of
common projects on health and safety. Outputs of this
current congress should be closely examined by our experts
and entire sector. Congress is held once in every three years
as series. 19. It is planned to hold the World Congress on
Safety and Health at Work in Turkey in 2011. According to
18th Congress, more efficient scientific and expert
contribution should be made in the name of our country in
the next conference, especially in the technical session. With
the importance given on the issue of Occupational Health
and Safety, we will protect our workers, the productivity to
be obtained will reflect on added value and thus, international
credit of our sector will rise.

In our next issue, in our article about Occupational Health
and Safety Education, the “Seoul Declaration on Safety and
Health at Work" signed by 50 high-level decision-makers
from around the world including our country, on 29.06.2008.
the first day of 18th World Congress on Safety and Health
at Work, will be examined in detail [9].

Sources:
[1] Chamber of Shipping, 2007.
[2] Undersecretariat of Maritime Affairs 2008.
[3] Draft Report of Parliamentary Research Commission, July 2008.
[4] Y›lmaz, F., Gemi ‹nfla Sanayiinde Kazalar›n Önlenmesinde E¤itimin
Önemi ve Öneriler, Ship Industry Magazine- GESAD, Issue: 7, Page:
42-44, 2008.
[5] OSHA Training Institute Education Centers,
http://www.osha.gov/fso/ote/training/edcenters/background.html
[6] ISG, USA-OSHA in Shipbuilding, maintenance-repair, ship breaking
activities, http://www.osha.gov/SLTC/etools/shipyard/index.html
[7] OSHA Maritime Industry and Training,
http://www.osha.gov/dcsp/ote/outreach/maritime/assistance.html
[8] http://www.safety2008korea.org/eng/index.jsp
[9] “Seoul Declaration on Safety and Health at Work,
http://www.issa.int/aiss

Note: Second part of the article will be continued in the next issue.
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Principal Employer-
Sub Employer
Relationship (I)

4857, and may also operate as “Sub-Employer”
in our shipyards. Sub-Employer concept in our
country has been defined in paragraph 6 and 7 of
article 2 of Labor Code no. 4857: Firms which
are appointed by an employer for subsidiary works
carried out in relation to production of goods or
service or works that require expertise due to
technological reasons in a part of principal work.

Özdemir Ataseven

Özdemir Ataseven:
Assistant Chairman of GESAD

As›l ‹flveren
Alt ‹flveren ‹liflkisi (I)

Özdemir Ataseven: GESAD Baflkan Yard›mc›s›

Ülkemizde “Alt iflveren”
kavram›, 4857 say›l› ‹fl
Kanunu’nun 2. madde 6.
ve 7. f›kralar›nda tan›m›
yap›lm›fl; bir iflverenden
iflyerinde yürüttü¤ü mal
veya hizmet üretimine
iliflkin yard›mc› ifllerinde
veya as›l iflin bir
bölümünde teknolojik
nedenlerle uzmanl›k
gerektiren ifllerde ifl alan
firmalard›r.

Gemi Sanayicileri Derne¤i, k›saca GESAD gemi
endüstrisinin her bölümünde, yüzlerce çeflitlilik
yelpazesinde faaliyet gösteren gemi yan sanayici ve
ihtisas gerektiren alt iflveren kurulufllar›n›n da üye
oldu¤u sektörel bir sivil toplum örgütüdür. GESAD
üye firmalar›m›z gösterdikleri faaliyetleri itibar›yla;
ihtisas sanayicileri, gemi ve yat infla sanayicileri,
gemi infla yan sanayiciler, di¤er gemi sanayicileri
olmak üzere dört gruba ayr›lmaktad›r. ‹htisas
sanayicilerimiz, kendi ifl yerlerinde faaliyet
gösterdikleri gibi 4857 say›l› ifl kanununda, konumlar›
ve tan›mlar› belirtildi¤i flekilde, tersanelerimizde “alt
iflveren” olarak da faaliyet gösteren firmalard›r.
Ülkemizde “Alt iflveren” kavram›, 4857 say›l› ‹fl
Kanunu’nun 2. madde 6. ve 7. f›kralar›nda tan›m›
yap›lm›fl; bir iflverenden iflyerinde yürüttü¤ü mal
veya hizmet üretimine iliflkin yard›mc› ifllerinde veya
as›l iflin bir bölümünde teknolojik nedenlerle uzmanl›k
gerektiren ifllerde ifl alan firmalard›r.
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Association of Shipbuilding Industrialists, GESAD, is a
sectoral non-governmental organization with members from
shipbuilding industries, sub-industries and specialized sub-
employer organizations, which operate in every part of ship
industry and in hundreds of different ranges. According to
activities of member firms, GESAD is divided into 4 groups:
Specialized Industrialists, Ship and Yacht Building
Industrialists, Shipbuilding Sub-industrialists, Other Ship
Industrialists. Specialized industrialists operate in their
own workplaces, as their position and definition given in
labor code no. 4857, and may also operate as “Sub-
Employer” in our shipyards. Sub-Employer concept in our
country has been defined in paragraph 6 and 7 of article
2 of Labor Code no. 4857: Firms which are appointed by
an employer for subsidiary works carried out in relation to
production of goods or service or works that require expertise
due to technological reasons in a part of principal work.

The goal is to minimize the accidents
70 – 80% of total workers employed in our shipyards in
Turkey belongs to specialized industrialist “Sub-employer”
firms. These firms are those which carry the weight of
production, apply the technology and raise competitive
power of our country. Recent boom in demand in our
shipyards and related rapid growth in business volume
have caught all fields of activity in the sector unprepared
and brought along many problems. However, thanks to
these developments, our sector has reached to an
employment of 120-130.000 persons and billions of added
values. It has acquired a position in Turkish economy that
constantly grows and gains importance. Shipbuilding
industry is a labor intensive, heavy business line. Risk of
occupational accidents is high. Even in the most advanced
industrial countries of the world, unfortunately, occupational
accidents resulting in death occur in this sector. Aim is to
minimize these tragic accidents together with all growth
and advancements.

By 2008, total 84 shipyards, 44 out of which are in Tuzla,
operate in Turkey. Occupational accidents in our shipyards,
and especially those in Tuzla shipyards district, due to their
positions, are monitored very carefully and reflected to the
public. “Subcontractor Firms” are shown as target
institutions in our shipyards by many groups and concepts
like “Subcontractor’s Guy” are produced; a business group
that is pointed at like bogeymen in the sector. Final Labor
Code no 4857, amended after many changes, brings concrete
explanations to Subcontractor concept.
Regarding this subject, Atty. Nejat Can Polatcan, says “One
of the most important elements and reasons of the new
legal regulation is to transpose the relation between principal
employer and sub-employer, which was regulated by judicial
decrees for a long time now, into legal regulations by concrete
rules," and underlines that the new code examines the sub-
employer concept within the frame of relationship between
the principal employer and sub-employer.

Principal employer-sub employer relationship
Paragraphs 6 and 7 under the heading "Definitions" in
Article 2 of Code no 4857 aim at regulation of principal -

Hedef, kazalar› minimuma indirmek
Türkiye’de tersanelerimizde istihdam edilen iflçilerin, toplamda
yüzde 70-80’lik k›sm› ihtisas sanayicisi “Alt iflveren”
firmalar›m›za ait elemanlard›r. Bu firmalar üretimin yükünü
çeken, teknolojiyi uygulayan ve ülkemizin rekabet gücünü
yükselten firmalar›m›zd›r. Son y›llarda tersanelerimizdeki talep
patlamas› ve buna ba¤l› olarak ifl hacmindeki h›zl› büyüme,
sektörün tüm faaliyet alanlar›n›n haz›rl›ks›z yakalanmas›na ve
birçok sorunu beraberinde getirmesine neden olmufltur. Ancak
bu geliflmelerle sektörümüz; milyarl›k katma de¤erlere ve 120-
130 bin kiflilik bir istihdama ulaflm›flt›r. Türk ekonomisindeki
konumu, gittikçe büyüyen ve önem kazanan bir sektör haline
gelmifltir. Gemi infla sanayi, emek yo¤un a¤›r ifl koludur. ‹fl
kazas› riski fazlad›r. Bu sektörde dünyan›n en geliflmifl sanayi
ülkelerinde dahi, maalesef ölümle neticelenen ifl kazalar›
olmaktad›r. Hedef tüm büyüme ve geliflmelerle birlikte bu üzücü
kazalar› minimuma indirmektir.

Türkiye’de 2008 y›l›nda 44 tanesi Tuzla’da konufllanm›fl 84
tersane faaliyet göstermektedir.
Tersanelerimizde ve özellikle de konumlar› itibariyle Tuzla
Tersaneler Bölgesi’ndeki tersanelerimizde oluflan ifl kazalar›,
büyük bir dikkatle izlenmekte ve kamuoyuna yans›t›lmaktad›r.
“Tafleron firma” birçok kesim taraf›ndan tersanelerimizdeki
hedef kurulufllar olarak gösterilirken, bir de “tafleronun adam›”
gibi kavramlar üretildi. Sektörde öcü gibi gösterilen bir iflletmeler



grubu… Birçok de¤ifliklikten sonra düzenlenen 4857 say›l› son
‹fl Kanunu’nda “Tafleron” kavram›na da somut aç›kl›klar
getirilmifltir. Bu konuda Avukat Nejat Can Polatcan, “Yeni yasal
düzenlemenin en önemli ö¤elerinden ve sebeplerinden biri, uzun
süredir özellikle yarg› kararlar› ile düzenlenen “as›l iflveren -
alt iflveren” iliflkisinin somut kurallarla yasal düzenleme içine
al›nmas›d›r” diyerek, yeni yasan›n alt iflveren kavram›n›, as›l
iflveren - alt iflveren iliflkisi çerçevesinde incelendi¤inin alt›n›
çizmektedir.

As›l iflveren  - alt iflveren iliflkisi
4857 say›l› yasan›n 2. maddesi “tan›mlar” bafll›¤› alt›nda 6.
ve 7. f›kralar›nda as›l - alt iflveren iliflkisine yönelik
düzenlenmifltir. 6. f›kra “Bir iflverenden iflyerinde yürüttü¤ü
mal veya hizmet üretimine iliflkin yard›mc› ifllerinde veya as›l
iflin bir bölümünde iflletmenin ve iflin gere¤i ile teknolojik
nedenlerle uzmanl›k gerektiren ifllerde ifl alan ve bu ifl için
görevlendirdi¤i, iflçilerini sadece bu ifl yerinde ald›¤› iflte çal›flt›ran
di¤er iflveren ile ifl ald›¤› iflveren aras›nda kurulan iliflkiye as›l
iflveren - alt iflveren iliflkisi denir. Bu iliflkide as›l ifl veren, alt
iflverenin iflçilerine karfl› ifl yeri  ile ilgili olarak bu kanundan,
ifl sözleflmesinden veya alt iflverenin taraf oldu¤u toplu ifl
sözleflmesinden veya alt ifl verenin taraf oldu¤u toplu ifl
sözleflmesinden do¤an yükümlülüklerden alt iflveren ile birlikte
sorumludur.”

7. f›kra “As›l iflverenin iflçilerinin alt iflveren taraf›ndan ifle
al›narak çal›flt›r›lmaya devam ettirilmesi suretiyle haklar›
k›s›tlanamaz veya daha önce o ifl yerinde çal›flt›r›lan kimse ile
alt iflveren iliflkisi kurulamaz. Aksi halde ve genel olarak as›l
iflveren – alt iflveren iliflkisinin muvazaal› iflleme dayand›¤›
kabul edilerek, alt iflverenin iflçileri, bafllang›çtan itibaren as›l
iflverenin iflçisi say›larak ifllem görürler. ‹flletmenin veya iflin
gere¤i ile teknolojik nedenlerle uzmanl›k gerektiren ifller d›fl›nda
as›l ifl bölünerek alt iflverene verilemez.”

Avukat Nejat Can Polatcan, “ifl yasas›nda as›l iflveren – alt
iflveren muvazaas›” isimli de¤erlendirmesinde “Daha önceleri
yasal boflluk, as›l iflveren alt iflveren iliflkisi kararlar› ile
yorumlanmakta iken, yeni yasa ile bu iliflki tan›m› unsurlar›
ile birlikte aç›klanm›flt›r. Daha önceleri kar›fl›kl›k yaratan alt
iflverenin hangi ifl ile bu s›fat› haiz olaca¤› yine yeni yasa ile
aç›kl›¤a kavuflmufl, buna göre “As›l iflin bir bölümünde” veya
“yard›mc› ifllerinde” ifl alan iflverenler, iflçilerini sadece bu ifl
yerinde çal›flt›rmalar› halinde alt iflveren say›lacakt›r.”
demektedir. De¤erlendirmede, “As›l iflin bir bölümünde ve
yard›mc› ifllerinde” alt iflverenlerin ifl alabilece¤ine aç›kl›k
getirmektedir.

Not: Özdemir Ataseven’in yaz›s›n›n ikinci bölümü önümüzdeki
say›da yay›mlanacakt›r.
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sub employer relationship. Paragraph 6 “Relationship
established between the employer, which is tasked by
another employer in subsidiary works related to production
of goods or services or in part of principal work, as required
by the business and work and those which require expertise
due to technological reasons, and which employs its workers
only in said work, and the employer which hires the employer
above, is called the principal employer –sub-employer
relationship. In this relationship, principal employer, together
with the sub-employer, is responsible against the workers
of sub-employer, of this Code, labor agreement or collective
labor agreement where the sub-employer is a party or
obligations of sub-employer arising from the collective labor
agreement where the sub-employer is a party.

Paragraph 7 “Rights of workers of principal employer may
not be restricted when they are hired by sub-employer and
continue to work or no sub-employer relationship may be
established with anyone previously employed in that
workplace. Otherwise and in general, assuming that the
relationship between principal employer and sub-employer
is based on fictitious transaction and workers of sub-
employer are treated as workers of principal employer from
the beginning.  Other than those that require expertise by
the business or work due to technological reasons, principal
work cannot be divided and given to sub-employer.”

Atty. Nejat Can Polatcan, in his evaluation titled “Principal
employer- sub-employer collusion in labor code”, says
“Previously, the legal gap was interpreting the decisions
regarding principal employer and sub-employer; with the
new Code, definition of this relationship has been described
together with its elements. New Code also clarified the
previously confusing issue of which work will entitle the
sub-employer with this title. According to this clarification,
employers tasked in “part of principal work” or “subsidiary
works” will be assumed sub-employers if they employ their
workers only in this workplace. The evaluation also clarifies
that sub-employers may be tasked in “part of principal
work and subsidiary works”.

Note: Second part of the article of Özdemir Ataseven will
be published in the next issue.
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Ramazan Gündo¤du:
Gazima¤usa Tersanesi Direktörü

Kuzey K›br›s'ta
Gemi ‹nfla

Ramazan Gündo¤du

Shipbuilding in
Northern Cyprus

Kuzey K›br›s’›n var olma
mücadelesindeki
hareketlenme bölge
insan›na da yans›d›. Art›k
daha cesur kararlar
alabiliyorlar. Yavru
vatan›n gemi sanayicileri
de büyüyen gemi infla
pastas›ndan pay almak için
harekete geçti. Kuzey
K›br›s’ta sektörün
öncülerinden Gazima¤usa
Tersanesi Direktörü
Ramazan Gündo¤du, yavru
vatandaki gemi infla
sanayinin oluflum
sanc›lar›n› anlatt›.

The battle of Northern Cyprus for existence is
also reflected to the people of the region. Now
they can take more brave decisions. Ship
industrialists also started to take action to get
their share from the growing shipbuilding market.
Ramazan Gündo¤du, Director of  Gazima¤usa
Shipyard, one of the leaders of the sector in
Northern Cyprus, explained about the birth pains
of shipbuilding industry in baby homeland.

Gazima¤usa Tersanesi nas›l kuruldu?
Ma¤usa Tersane’sini 1989 y›l›nda kurduk. Devletin
yeriydi ve kapanm›flt›, oray› kiralad›k. Ma¤usa
Tersanesi üç bin tona kadar k›zaklama yapabilen,
10 bin tona kadar havuzlama yap›labilen bir tersane.
90’l› y›llarda y›ll›k tamir say›s› 84’lerdeydi.
Bal›kç›larla beraber yüze yak›nd›. Bu say› flimdi
40’lara indi, ama bu arada tonajlar büyüdü. Son
y›llarda biraz daha uluslararas› müflteri gelmeye
bafllad›. Annan Plan›’n›n sürecinden sonra artt›.
Bugün, ayn› anda iki tane üç bin tonluk gemi
k›zaklayabilir ve bir tane de 8-10 bin DWT aras›
gemi havuzlayabiliriz. Biz k›zaklarda yeni inflaya
yöneldik. Bugün iflçi say›m›z kademe kademe artarak,
yüzü geçmifl vaziyette. Çal›flanlar›m›z›n en önemli
özelli¤i uzmanlaflm›fl olmalar›. Baflka bölgelere
bakt›¤›m›zda, ifllerin artmas›ndan dolay› iflçi say›s›n›n
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yetersiz oldu¤unu görüyoruz. Tecrübeli iflçi bulma sorunu ortaya
ç›k›yor. Müflteriler kalitesinden emin olduklar› yerlere gidiyor.
2005 sonunda yüzer havuzu ald›ktan sonra, tersanenin müflteri
profili biraz de¤iflti. Baflta Suriye olmak üzere, ‹srail ve birçok
ülkeden tamir talebi olufltu. Küçük çapta Hollanda’ya ihracata
bile bafllad›k. Bu anlamda hem kendimizi ispat ettik, hem de
daha güvenilir bir tersane olduk. Afla¤› yukar› bütün Loyd’larla
da çal›fl›yoruz.

Gemi infla Kuzey K›br›s’ta yeni say›l›r. Oluflum aflamas›nda
ne gibi s›k›nt›lar yafl›yorsunuz?
Tabii K›br›s’›n kendine özgü sorunlar› var. Örne¤in hiç iflçi
bulunmuyor. Türkiye’deki gibi herhangi bir bölgeden getirip de
SSK’ya kaydettirip, bir iflçi bulma flans›n›z yok. Asgari ücret
eski parayla yaklafl›k bir milyar. Di¤er vergilerle beraber bu
rakam afla¤› yukar› bir milyar 350 milyona geliyor. Yeme¤i de
katarsak bir milyar 600 milyon civar›nda maliyeti var. Bu bizim
için ciddi bir dezavantaj. Dünyada ve Türkiye’de fiyatlar düflük
oldu¤u için az kar ederek müflteri temin edebiliyoruz. Uzun
vadeli hesap yapmak çok zor. Çünkü tan›nmam›fl bir ülkedeyiz.
Kuzey K›br›s’ta bizim yapt›¤›m›z daha çok limanlar›n içinde
konumlanabilmek. Ma¤usa Liman› buna müsait. Korunakl›
bölge bulabilmeniz baflka türlü mümkün de¤il. Türkiye gibi
koylar›m›z bol olmad›¤› için dezavantajlar›m›z var. Gelecekte
liman yap›lma olas›l›¤› var. Ayr›ca ambargo sorunu yafl›yoruz.
Rum taraf›yla da ifl yapan bir firmaysa ismini de¤ifltirerek
tamire geliyor. Çünkü korkuyor ambargoya u¤rayabilirim diye.

Önümüzdeki süreçte hedefleriniz nedir?
Yeni bir yer tahsisi al›p, o bölgede daha büyük ölçekli
tersanecili¤e girmek istiyoruz. Bununla ilgili de altyap›m›z
mevcut. Gerek çal›flan olarak, gerekse yat›r›m olarak yeni gemi
infladaki olmazsa olmaz dedi¤imiz bir tak›m yat›r›mlar›m›z›
yapt›k. En az›ndan bu dönemi kullanmak, bir anlamda
de¤erlendirmek istiyoruz. Yeni inflan›n gelece¤ine bakarsak;
Kuzey K›br›s’ta, bizce pek yok ne yaz›k ki. Onun için tamire
yo¤unlafl›yoruz. Biraz fiyatlar yerine otursa, K›br›s’ta bu
dönemde gemi inflaat› yapmak mümkün olabilir. Yeni inflada
ön imalat yapacak kara tesisimizin küçüklü¤ü sebebiyle 3000-
4000 tonu geçmeyen gemi inflaat› yap›yoruz. Yine bunlar›n
aras›nda ‘work boat’ dedi¤imiz limanlarda ve iç denizlerde
hizmet gören römorkör s›n›f› baflka tekneler de var. Bu konularda
süratli olmak istiyoruz. Müflteri ç›karsa iki parça yap›p, havuzda
ekleyerek 10 bin DWT’a kadar ç›kmak da mümkün. Ama
donat›m› çok zor oldu¤u için, K›br›s’ta mümkün oldu¤unca
ç›plak (donan›ms›z) ifllere girmek veya kolay gemilere yönelmek
istiyoruz. Nitekim flu anda yapt›klar›m›z da öyle. Tamire gelen
armatörlerimize sorun yaflatm›yoruz. Her türlü sorunu bir
flekilde çözüyoruz. Örne¤in geminin flaft› büyükse, bak›m›
Adana’da yapt›r›yoruz. Gönderiyoruz; bir günde gidiyor, bir
günde geliyor. Bu konularda iyiyiz. Hatta Adana’n›n baflka

How was Gazima¤usa Shipyard founded?
We founded Ma¤usa shipyard in 1989. It was a state property
and closed, we rented it. Ma¤usa shipyard is able to make
launching up to three thousand tons and docking up to 10
thousand tons. In 1990s, the annual number of repair was
around 84. This number was close to hundred with the
fishermen. Now this number decreased to 40's, but the
tonnages increased. In the last few years, more international
customers have started to come. It increased after the process
of Annan. Today we can launch two 3-thousand ships and
dock one 8-10 thousand DWT ship at the same time. We are
focused on new building. Our number of employees has
gradually increased and it is more than hundred now. Most
important feature of our employees is that they are specialized
in their fields. When we look at other regions, we see that
there is lack of personnel due to increased amount of work.
They face the problem of skilled workers. Customers go to
places where they are certain about its quality. After we
purchased floating dock in 2005, our shipyard’s customer
profile has changed. We have started to receive repair orders
primarily from Syria and also Israel and many other countries.
We have both proved ourselves and also become a trusted
shipyard. We are working with almost all Lloyd’s.

Shipbuilding is somewhat new in Northern Cyprus. What
kind of problems do you encounter during formation stage?
Of course Cyprus has its own types of problems. For instance,
there is no worker. It is not like Turkey, you don’t have the
chance to bring workers from another part of the country
and have them insured with SSK organization. Minimum
wage is almost one billion with the old Money. This amount
reaches to one billion 350 million with other taxes, etc. And
if you add the food, too, then it has a cost of one billion 600
million. This is sometimes a serious disadvantage. Since the
prices are low both in Turkey and the world, we can only
satisfy customers with low profit margins. Making long-term
plans is very difficult, because we are in a country not
recognized by other countries. In Northern Cyprus, what we
really do is more like being positioned in the ports. Ma¤usa
port is suitable for that. Otherwise, it is not possible to find
a protected region. And we also have disadvantages, because
we don’t have many bays like Turkey. There is the possibility
of building ports in the future. And we also have the embargo
problem. If the customer is also making business with Greek
side, then it changes its name to come to us for repair.
Because it is scared of being subjected to embargo.

What are your goals for the future period?
We want to get a new location allocation and enter in large-
scale shipyard business at that region. We have required
infrastructure for that. We have already made some
investments in terms of employees and other investments
that are crucial for shipbuilding sector. We want to at least
use this period good and spend it usefully. As to the future
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avantajlar› var. Tuzla kadar bol müflteri olmad›¤› için tamire
giden malzeme, daha h›zl› geri geliyor. Tamir ve bak›m ekibimizin
kalitesi de iyi. Toplam alt› mühendis ile çal›fl›yoruz. Hepsi
deneyimli insanlar. Ama gemiyle ilgili herhangi bir malzeme
noktas›nda Türkiye’ye çok ba¤›ml›y›z.

Malzemeleri nerelerden temin ediyorsunuz?
Bir merkez oldu¤u için genelde Tuzla’y› tercih ediyoruz. Eskiden
daha zordu, bir tek ‹stanbul vard›. fiimdi gemi yüklerinin tamam›
Mersin’den gidiyor. ‹stanbul’dan belki 20 tane t›r yüklenip
K›br›s’a ulafl›yor. ‹thalatlar›m›z zaman içinde kolaylaflt›. Örne¤in
bir sac almam›z telefonla bile hallolan bir fley. Büyük ifllerde
de Adana’y› kullan›yoruz. Ama Tuzla’ya diyelim ki bir vana
almak için gidiliyorsa, onun yan›nda ötekileri de al›p stok
yap›yoruz. Öyle bir avantaj var yedek parçada. Mesela toplu
sac al›yoruz. Bazen Ukrayna’dan al›yoruz. Boyada hem
‹ngiltere’den do¤rudan al›flveriflimiz var, hem de Türkiye’den.

Kuzey K›br›s’ta sektörün gelece¤ini nas›l görüyorsunuz?
K›br›s’ta denizcilik hep olacakt›r. Bir turizm ülkesi olarak, kabul
edilmesi gereken bir yerdir. Bu bölgede çok büyük a¤›r sanayiler
yaparsan›z, bir kere o ülkeye de haks›zl›k etmifl olursunuz.
Turizmi baltalamadan limanlara girecek kadar tersanecilik
olabilir. Zaten o gemi geliyor limana. Ama siz 300 bin tonluk
tersane yapaca¤›m derseniz ve bir gün de yanl›fll›kla Tuzla’daki
gibi patlama olursa bütün turistler bir günde kaçar gider. Ama
ona ra¤men üniversiteleri var, denizcilik bölümleri çok ön
planda. Marinac›l›k çok geliflebilir. Yat inflaat sektörü geliflebilir
ki, bu ifle biz de talibiz. Kuzey K›br›s’a ‹TÜ de geliyor art›k,
gemi infla bölümünü yak›nda açacak. Girne Amerikan, denizcilik
bölümü aç›yor. Yak›n Do¤u açt›. Lefke Avrupa Üniversitesi de
bu bölümü açmaya çal›fl›yor. K›sacas› iyi bir noktaday›z.

of building new ships, we believe it is not very possible in
Northern Cyprus. That is why we focus on repair. If the prices
are settled, it may be possible to make ship construction in
Cyprus during this period. Because our land facilities are not
big enough for pre-manufacture in building new ships, we
can only build ships up to 3000-4000 tons.  We also build
work boats, which are towing-boat class boats serving in
ports and inland seas. We want to be fast in these issues. If
a customer comes, it is possible to manufacture two pieces,
add in the dock and go up to 10 thousand DWT. But because
it is very difficult to equip it, we want to focus on bare (not
equipped) works or easy ships. And right now, we are exactly
doing that. We do not cause any problem to ship owners who
come for repair. We somehow solve any problem. For instance,
if the shaft of the ship is big, then we have it repaired in
Adana. We send it there; it takes one day to go and one day
to return. We are good at this kind of things. Actually Adana
has other advantages too. Since there is not as many
customers as in Tuzla, the material sent for repair returns
faster. The quality of our repair and maintenance team is
also good. They are all experienced people. But for any ship
material, we are very dependent to Turkey.

Where do you procure your materials from?
We prefer Tuzla, because it is center. It was more difficult in
the past, there was only Istanbul. But now, the whole ship
cargos are going from Mersin. From Istanbul, maybe 20
trucks are loaded and reach to Cyprus. Our imports have
become easier in time. For instance, we can purchase sheet
even by phone. And we use Adana for big works. But if we
go to Tuzla to buy a valve, we buy other things as well and
make stocks. We have that kind of advantage in spare parts.
For example we purchase sheets in masses. We sometimes
purchase from Ukraine. And in painting, we purchase from
both England and Turkey.

How do you see the future of sector in Northern Cyprus?
There will always be maritime in Cyprus. As a tourism
country, it is a place to be recognized. If you perform heavy
industries in this region, you would be unfair to that country.
There must be shipyards without damaging the tourism. That
ship is already coming to that port. But if you insist on
building a 300-thousand shipyard and if one day an accident
happens by mistake just like in Tuzla, and then all tourists
would escape. But despite all this, we have universities; their
marine departments are very good. Marina business can
develop further. Yacht building sector can also develop, in
which we want to operate. And now ITU (Istanbul Technical
University) comes to Northern Cyprus, its shipbuilding
department will be opened soon. Girne American University
is opening its marine department. Near Eastern has already
opened it. Lefke European University is also trying to open
it. In short, we are in good position.
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Bu Sanayiyi Baltalamak
Cahilliktir

Mustafa Gökalp:
Gökalp Denizcilik Grubu Kurucu Orta¤›

Sektörün köklü
kurulufllar›ndan Gökalp
Denizcilik, emin ve sa¤lam
ad›mlarla yolunda ilerliyor.
Baba mesle¤i gemicili¤i
ç›rakl›ktan, armatörlü¤e
kadar her aflamas›nda
yaflayan Mustafa Gökalp,
sektörün gelece¤ine
sonuna kadar güveniyor.
Bu sanayiyi baltalamaya
çal›flman›n cahillik
oldu¤unu vurgulayan
Mustafa Gökalp ile Gökalp
Grubun dününü ve bugünü
konufltuk.

Gökalp Denizcilik’in yol hikayesini bizimle
paylafl›r m›s›n›z?
Gökalp Denizcilik, yolculu¤unu babadan o¤ula geçerek
sürdürüyor. Babam›z Hasköy Tersanesi’nde endaze
konusunda ustabafl› idi. fiimdi Rahmi Koç Müzesi
oldu. Biz de çocuklu¤umuzda dükkanlarda çal›flmaya
bafllad›k. 1955 senesinde ifle bafllad›m. Ö¤leye kadar
ilkokula gidiyor, sonra Hasköy’de dükkan
bekliyordum. Üçüncü s›n›fa geçince, gemilere gitmeye
bafllad›m. Ustalar bizi ç›rak olarak götürmeye bafllad›.
15 yafl›na geldi¤imde kalfa oldum. Gemi yapmaya
bafllad›k Haliç’te, birçok gemi yap›yorduk. Mesela
Profilo ‹lhan gemisinin birlefltirilmesi Haliç’te oldu.
Profilo’nun Mecidiyeköy Tersanesi’ndeki donat›m›n›
o sene biz yapm›flt›k. Türkiye’de yap›lan ilk gemiydi
Profilo ‹lhan. 10 bin tonluk, 20 bin tonluk gemiler

It is ignorance to
sabotage this
industry
Mustafa Gökalp:
Founding Sahreholder of Gökalp Denizcilik Group

Being one of the established organizations of the
sector, Gökalp Denizcilik advances with firm and
confident steps. Having been through all the steps
of the seafaring, his father's profession also, from
apprenticeship to ownenship, Mustafa Gökalp, is
fully confident about the future of the sector. We
talked about the past, present and future of Gökalp
Group with Mustafa Gökalp, who emphasized that
it is ignorance to attempt undermining this sector.
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vard›. Onlar›n tamirat›n›, makine de¤iflmelerini yap›yorduk.
Öyle bafllad›k. Daha sonra 1980 senesinde Haliç Tersanesi
kapan›nca Tuzla’ya geldik. Burada kendi iflimize bafllad›k.
Bakt›k Hasköy’e gitmek gelmek zor oluyor, zaten o senelerde
köprü bir taneydi. Tuzla’da ilk önce kirada bafllad›k, sonra da
arsa ald›k kendimize ve bina yapt›k. Devam›nda da Tuzla’da
donat›ma bafllad›k. Biz ifle çocukken bafllad›k yani ve iki kardefl
bugünlere geldik. fiimdi gemi tamirat›n› yavafllatt›k. Gemi
çal›flt›rmaya da geçtik. Zamanla faaliyet alan›m›z› genifllettik
ve grup haline geldik. fiu anda da bu flekilde denizcilik camias›na
hizmetlerimizi sürdürüyoruz.

Gökalp Grubu olarak flu anda hangi alanlarda faaliyet
gösteriyorsunuz?
Gemi donat›m› yap›yor, gemi iflletiyor, gemilere malzeme
sat›yoruz. Vana, dirsek, boru, donatma malzemeleri sa¤l›yoruz.
Zaman zaman Ar-Ge çal›flmalar›m›z oluyor. Hava firar bafll›klar›
için kal›plar yapt›k, ama sonra gemi iflletmesine daha fazla
a¤›rl›k vermeye karar verdik. fiu anda iki gemi iflletiyoruz. Biri
5500 di¤eri 3500 tonluk. Bu gemiler, Akdeniz ve Karadeniz
a¤›rl›kl› çal›fl›yor.

Sektörde son y›llarda yaflanan büyümeden nas›l etkilendiniz?
Sektördeki büyüme bizi çok iyi yönde etkiledi. Ancak bu büyüme
beraberinde personel aç›¤›n› getirdi. Yetiflmifl personel bulmak
çok zorlaflt›. Kaptan›, çarkç›s›, gemicisi bunlar çok zor bulunuyor.
Yabanc› personeli Türk bayrakl› gemide çal›flt›ram›yorsun.
Çal›flt›rsan bile çok az. Art›k eski gemi kalmad›, bütün gemiler
yenilendi, modern oldu. Benim gemim üç bin tonluk. Diyelim
ki ben üç bin dolar veriyorum. Ayn› kaptan› adam tankere
al›yor, alt› bin dolar veriyor. Tanker kiral›k. Benim gemim o

Can you please share the background of Gökalp Denizcilik
with us?
Gökalp Denizcilik continues the journey with inheritance
from father to son. Our father was a foreman of measurement
at Hasköy Shipyard. Now it has become Rahmi Koç Museum.
And we started working at shops when we were kids. I
started working in 1955. I used to go to school until noon
and then I used to take care of the shop at Hasköy. When
I started third class, I started to visit the ships. The craftsmen
started to take us as apprentices. I became an overseer
when I was 15. We started constructing ships at Golden
Horn, we constructed so many ships. For example, the
vessel Profilo ‹lhan was assembled at the Golden Horn. We
provided the equipment at Mecidiyeköy Shipyard of Profilo
that year. Profilo ‹lhan was the first vessel constructed in
Turkey. There were vessels of 10 thousand tons and 20
thousand tons. We provided repairs and engine replacements
for them. This is how we started. Then, when the Golden
Horn Shipyard was closed down in 1980, we moved to
Tuzla. Here, we started our own business. We observed
that it was difficult to travel from and to Hasköy, there was
only one bridge back then. We started out with a rented
place at Tuzla at first, and then we bought a land for
ourselves and constructed a building. And then we started
equipping at Tuzla. So, we started working when we were
kids, and as two brothers, we have made it until today. Now
we have slowed down the vessel repair. And we have started
operating vessels. And in time, we have extended our scope
of activity and we have become a group. And today, we
continue our services to the maritime community.
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paray› kazanm›yor. Kazanan o paray› veriyor, az olan adam›
kaç›r›yor. Çok zor.

Gökalp Grup olarak gelece¤e yönelik hedefleriniz nedir?
Babadan bu yana hep tamir-onar›m yapt›¤›m›zdan dolay›, bizim
için tamirat art›k çok kolay hale geldi. Bu iflin uzman› olduk.
Kendimizi övmek istemiyorum, ama biz bu iflin içinde yetifltik.
Her gün befl tane gemi tamir ederdik, donat›m hariç. Madem
bu ifli yap›yoruz; gemi de alal›m dedik. On befl senedir gemi
iflletiyoruz. Hedeflerimiz çok genifl, bu iflin sonu yok. Filoyu
geniflletmek istiyoruz. Bugünlerde bir gemi daha almak için
çal›flmalar yürütüyoruz. fiu an pazarl›k aflamas›nday›z.
Piyasan›n oturmas›n› bekliyoruz. Hedeflerimizin ço¤u gemi
iflletme yönünde. Ayr›ca üç tane flirketimiz var. Misciler Gemi
Malzemeleri Sat›fl›, Gökalp Denizcilik Gemi iflletmesi ve Gökalp
Gemi Onar›m.

Sektörün köklü kurulufllar›ndan biri olarak dünü ve bugünü
karfl›laflt›rd›¤›n›zda nas›l bir de¤iflim gözlemliyorsunuz?
Tabii hiçbir fley eskisi gibi de¤il. Bugünkü çal›flma koflullar›na
bak›nca, her fleyin çok modern hale geldi¤ini görüyorsunuz.
Teknoloji ilerledi. Art›k her fley daha da kolaylaflt›. Örne¤in bir
makine yapm›fllar, dikine kaynak yapabiliyor. Bu flekilde birçok
teçhizat ve makine var art›k. Eskiden böyle de¤ildi, her fley
daha zor yap›l›yordu. Seksen senesinde Tuzla’ya geldi¤imizde
gemileri topra¤›n üzerinde yap›yorduk. Burada bir tane normal
k›zak yoktu. Bu nedenle eski ile bugün aras›nda da¤lar kadar
fark var. fiu anda en ufak bir geminin bile indirilirken karada
kald›¤›n› duymad›m. Haliç’te gemiyi denize indirmek için bir
ay u¤rafl›yorlard›. fiimdi son derece h›zl› ve son teknoloji ile
gemiler denize indiriliyor. Gemi infla sektörü bugün alt›n ça¤›n›

As Gökalp Group, in which fields you are operating
currently?
We equip and operate ships and we supply materials to
them. We supply valves, bends, pipes and equipping
materials. Sometimes, we engage in R&D efforts. We built
dies for air discharge heads but then we decided to place
more emphasis on vessel operation. At present, we operate
two ships. One is 5500 tons and the other is 3500 tons.
These vessels operate on Mediterranean and Black Sea
mostly.

How were you affected from the growth of the sector
during the recent years?
The growth in the sector has had a very good impact on us.
However, this growth also causes deficit in staff. It has
become very difficult to find trained staff. Master, engineer,
seaman… it's hard to find them. You can't employ the
foreign staff at a vessel with Turkish flag. You can employ
too few of them even if it is allowed. Now there is no more
old ship, all the ships have been renewed and modernized.
My ship weighs 3 thousand tons. Let's suppose I pay three
thousand dollars. Someone else employs the man for the
tanker and pays six thousand dollars. The tanker is leased.
My vessel does not make that money. The one who earns
more pays that amount and the one who earns less misses
the staff. It's tough.

What are you targets for the future as Gökalp Group?
As we have always engaged in repairs starting with our
father, now repairs are very easy for us. We have become
the experts for this. I do not want to compliment to us but
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we have grown up in this business. We used to repair five
ships every day, and that's excluding equipping. And we
thought, "now that we are doing this business, let's buy
ships, too". We have been operating ships for fifteen years.
We have very extensive targets; there is no end to the
business. We want to extend the fleet. At present, we engage
in works to buy another ship. We are at the negotiation
stage now. We are waiting for the market to become settled.
Most of our targets are related to operating vessels.
Moreover, we have three companies. Misciler Gemi
Malzemeleri Sat›fl›, Gökalp Denizcilik Gemi ‹flletmesi and
Gökalp Gemi Onar›m.

As one of the established organizations of the sector,
what kind of a change do you observe when you compare
the past with the present?
Of course, nothing is as it used to be anymore. When you
look at the working conditions of today, you see that
everything has become very modern now. Technology has
advanced. Now everything is easier. For example, they
made a machine now, which can weld vertically. There are
many such pieces of equipment and machines now. It was
not like that before; it was more difficult to do anything.
Back in '80, when we came to Tuzla, we used to construct
the ships on soil. There was no normal ways here. Therefore,
there is a huge difference between the past and the present.
At present, I don't hear even the slightest problem with
getting a ship to the sea. They used to work for a month to
get a sea to the sea at Golden Horn. Now, the ships are set
on the sea with very fast and advanced technologies. The
shipbuilding industry is enjoying golden age today. There
are many people trying to undermine lately, but that's a
bit difficult now. Today, China, Korea and Turkey lead in
shipbuilding. It would be ignorance to sabotage this industry.

Inevitably, the recent accidents are mentioned. Do you
think that the environment after the accidents is created
to sabotage the sector?
Of course nobody wants the accidents. My employee is like
my son. Would I want him to get hurt? There is no such
thing that no accidents will take place in such a sector. It
happens anyway. And it happens in Europe and USA, too.
Of course precaution is needed, but the shipyards cannot
be closed down for this reason. The shipyards and sub-
industry firms should be provided with large space. At this
point, a new organized industrial zone is absolutely
necessary. The most important thing is extending the

yafl›yor. Son zamanlarda çok baltalamaya çal›flan var, ama bu
biraz zor. Bugün Çin, Kore ve Türkiye gemi inflada baflta geliyor.
Bu sanayiyi baltalamak cahillik olur.

Söz ister istemez son dönemlerde yaflanan kazalara geliyor.
Siz kazalar sonras› oluflan ortam›n sektörü baltalamak
amaçl› m› yarat›ld›¤› görüflündesiniz?
Tabii kazalar› kimse istemiyor. Benim yan›mda çal›flan evlad›m
say›l›r. Ben onun zarar görmesini ister miyim? Bu kadar
kalabal›k bir sektörde kaza olmayacak diye bir fley yok. ‹llaki
oluyor. Bu Avrupa’da da, Amerika’da da oluyor. Tabii ki dikkat
etmek laz›m, ama tersaneler bu sebepten kapanmaz. Tersanelere
ve yan sanayi firmalar›na genifl yer verilmeli. Bu noktada yeni
organize sanayi bölgesi mutlaka kurulmal›. En mühimi
tersaneleri geniflletmektir. Burada tersanelerin yerini büyütebilir
misin? Büyütemezsin. O zaman yeni yap›m yeri vereceksin.
Mesela Tuzla tepede veya Ayd›nl›’n›n oralarda arsa vereceksin.
Befl dönüm, on dönüm ne kadar ihtiyaç varsa. Bloklar orada
genifl alanda haz›rlanacak, getirip burada monte edilecek. Bence
bu kazalar› önlemenin en iyi çözümü bu, baflka yolu yok.
Tuzla’da bir tersanede ufac›k yerde iki gemi kurulmufl. Ortada
da öbür geminin blo¤unu haz›rl›yorlar. Adamlar içiçe çal›fl›yor.
Üstten bir fley düflse, çal›flan›n kafas›na düflecek. Ama bunu
genifl alana yayarsan, herkes ba¤›ms›z çal›fl›r. Kimsenin üstüne
bir fley düflmez. Tersanelerin kurtuluflu organize sanayi
bölgeleridir. En az›ndan blok inflaat›n› o bölgelere kayd›rmak
flart. Tabii deniz olmadan tersane olmaz. Bloklar› yan sanayi
ile birlikte haz›rlay›p, TIR ile getirir, deniz kenar›nda k›za¤a
koyars›n ve her fley hallolur. Mesela ‹stanbul d›fl›nda organize
yan sanayi bölgeleri yap›yor. Bu bölgeler, ‹stanbul ve Tuzla’ya
çok uzak olmamal›. Çünkü getirisi olmaz, üstelik maliyet artar.
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Yani gitmiflsin Adapazar›’nda yapm›fls›n. Orada yap›lan blo¤u
buraya getirmek çok uzun ifl. Tersaneler buraya yat›r›m yapm›fl.
Vinçlerini, beton k›zaklar›n› yapm›fl. O teflkilat› baflka yere
tafl›mak çok büyük bir maliyet. Devlet tafl›ma paras›n› verece¤im
diyor. Burada çok büyük yat›r›mlar oldu. Yeniden bir Tuzla
infla etmeye, beton k›zaklar› yapmaya para yetmez.

Son olarak sektör olarak daha ileri gitmek için özellikle
vurgulamak istedi¤iniz bir nokta var m›?
Denizcilik sektöründe yetiflmifl personel ihtiyac› için okullar›n
ço¤alt›lmas› laz›m. Bir tane iflçi, kaynakç› bulam›yorsun.
Tersaneler ço¤ald›, bu kez ne yap›yorsun? Bafltan e¤itim vererek
ifli ö¤retiyorsun. Bu da herkes için zor oluyor. Devletin bu ifli
teflvik etmesi gerekiyor. Mesela yabanc› bayrakl› gemim var.
Gürcü ve Rus personel çal›flt›r›yorum. Neden Türk
çal›flt›rmayay›m? Bu herkes için öyle. Yetiflmifl personel olsa
Türklere ifl vermekten büyük mutluluk duyar›m. Bir de özellikle
yan sanayi için mutlaka organize sanayi bölgesi oluflturulmas›
gerekiyor. Olmazsa olmazlar›m›z içinde en önemlileri bunlar.

shipyards. Can you extend the space of the shipyards here?
You can't. Then you will provide new space for construction.
You will provide land, for example, at the hill at Tuzla or
somewhere near Ayd›nl›. Five thousand square meters, ten
thousand square meters, whatever needed. The blocks will
be prepared on a large area there and will be brought back
for assembly here. I think this is the best solution to prevent
these accidents, there is no other way. In a shipyard in
Tuzla, two ships have been constructed in a tiny space. And
in the middle, they prepare the block for the other ship. The
men work so crowdedly. If something falls from above, it
will fall on their heads. But if you extend this on a large
area, then everyone works independently. Nothing falls on
anyone. The organized industrial zones are the only way
out for the shipyards. At last, the block construction must
absolutely be moved to those zones. Of course, no shipyard
without a sea. You prepare the blocks with the sub-industry,
transport them with articulated lorries and put them on
ways; so everything is settled. For example, organized sub-
industry zones are created out of Istanbul. These zones
should not be too far from Istanbul and Tuzla. Because,
they will not provide many benefits and plus the costs will
increase. I mean, assuming you construct it in Adapazar›.
It's a long process to bring the blocks constructed there to
here. The shipyards invested in here. They constructed their
cranes and concrete ways. It is a huge cost to move that
organization to somewhere else. The state says that it will
provide the transportation fees. Huge investments have
been made here. It is hugely expensive to construct a Tuzla
here and to construct concrete ways.

Finally, is there any point that you would like to emphasize
for the advancement of the sector?
The schools to meet the qualified staff needs of the navigation
sector should multiply. One cannot find a single worker,
welder. There are more shipyards now, but what do you
do? You teach the work by providing training at first. And
this is difficult for everyone. The state has to encourage
this. For example, I have a ship with foreign flag. I employ
Georgian and Russian staff. Why shouldn't I employ Turkish
staff? This is the case for all… I would be happy to employ
Turks if we had trained staff. Also, organized industrial
zones should absolutely be established for the sub-industry
especially. These are the essentials and most important
points.
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Kemal Battal

Gemi ‹nflaya Devlet
Yard›mlar› Müktesebat›n›n
Süresi Uzat›ld›

AB Komisyonu gemi
inflaya devlet yard›mlar›
müktesebat›n›n süresini
uzatt›. AB’nin gemi inflaya
devlet yard›mlar›
müktesebat›, asl›nda
sektöre devlet yard›mlar›
konusunda bir ayr›cal›k
getirmemekte, büyük
oranda yatay mevzuat›
uygulamaktad›r.

2003 y›l›nda, üye ülkelerin gemi infla sektörleri
aras›ndaki ve gemi infla ile di¤er baz› sanayiler
aras›ndaki devlet yard›m› uygulama farkl›l›klar›n›
gidermek ve haks›z rekabeti önlemek amac›yla 1
Ocak 2004 tarihinden 31 Aral›k 2006 tarihine kadar
uygulanacak flekilde 2003/C317/06 say›l› Gemi
‹nflaya Devlet Yard›mlar› Çerçevesi ile belirlenen
kurallar ikinci defa uzat›lm›flt›r. Daha önce 2006 y›l›
sonunda sona eren süreyi 31 Aral›k 2008 tarihine
kadar uzatan AB Komisyonu, bu defa süreyi 31
Aral›k 2011 tarihine kadar üç y›l daha uzatm›flt›r.

Uzatma nedenleri
AB Komisyonu uzatma gerekçesinde, çerçeve ile
konulan kurallar›n sorunsuz olarak uyguland›¤›n›,
baz› konularda uygulamalar›n oldukça zay›f oldu¤unu

EU Commission granted time extension for acquis
government aids to shipbuilding. EU’s acquis
government aids to shipbuilding actually does not
grant any privilege to the sector regarding
government aids but substantially enforce the
horizontal legislation.

In 2003, time extension was granted for the rules
which were determined in accordance with the

M. Kemal BATTAL
Chamber of Shipping - EU Consultant

Time extension for
acquis government
aids to shipbuilding



Avrupa Birli¤i / European Union

G
E

S
A

D

73

SHIP INDUSTRY

bu nedenle gemi inflaya devlet yard›mlar› konusunda yeteri
kadar uygulama tecrübesi elde edemediklerini, bu nedenle
kurallar›n üç y›l daha uygulanarak izlenmesine ve
de¤erlendirilmesine ihtiyaç duyuldu¤u ifade edilmifltir. AB
yetkilileri yapt›klar› de¤erlendirmede; AB tersanelerinde at›l
kapasitelerin kapat›lmas›n›n kolaylaflt›r›lmas›na yap›lan devlet
yard›m› ile yeni istihdam yarat›lmas›na yap›lan devlet yard›m›
türünün uygulama alan› bulmad›¤›n› belirtmifllerdir. Yetkililer,
gemi inflaya devlet yard›m› konusunda, çerçevenin di¤er önemli
kurallar› olan; geri kalm›fl bölgelere yap›lan tersane yat›r›mlar›n›n
devlet yard›m› ile desteklenmesi, ihracat kredileri, gelifltirme
yard›mlar› konusundaki uygulamalarda sorun görülmedi¤ini,
yenileme yard›mlar› konusunda ortaya konulan befl ayr› sistemin
uygulanmas›nda sadece üçünden geri dönüfl ald›klar›n›, bu
konuda yeterince uygulama oluflmamas›n›n da süre uzat›m›nda
etkili oldu¤unu söylemifllerdir.

Devlet yard›mlar›n›n amac› sektörün rekabet gücünün
art›r›lmas› olmal›
AB’nin gemi inflaya devlet yard›mlar› müktesebat› asl›nda
sektöre devlet yard›mlar› konusunda bir ayr›cal›k getirmemekte,
büyük oranda yatay mevzuat› uygulamaktad›r. Yani, daha önceki
yaz›lar›m›zda ayr›nt›l› olarak de¤indi¤imiz gemi inflaya devlet
yard›m› türleri olan; araflt›rma, gelifltirme ve yenilik yard›m›,
kapanma yard›m›, istihdam yard›m›, gelifltirme yard›mlar› ile
ihracat kredileri ve bölgesel yard›mlar, sadece gemi inflaya özgü
devlet yard›mlar› de¤il, di¤er birçok sanayi sektöründe uygulanan
yard›mlard›r. 2003/C317/06 say›l› Gemi ‹nflaya Devlet Yard›mlar›
Çerçevesi’nin uzat›larak uygulanmas›n›n temel amaçlar›ndan
biri de, gemi inflaya sektör spesifik devlet yard›mlar›n›n
yap›lmas›na ihtiyaç olup olmad›¤›n›n belirlenmesidir. Tüm
otoritelerin mutab›k kald›¤›, ülkelerde istihdam yaratma
konusunda lokomotif sektörlerin bafl›nda gemi infla gelmektedir.
Gemi inflan›n do¤rudan ve dolayl› olarak istihdam yaratma
özelli¤i, denize k›y›s› olan birçok ülkenin bu alanda can simidi
haline gelmifltir. Gemi infla taleplerinin yüksek seviyede oldu¤u
günümüzde, gemi infla, istihdam yaratman›n yan› s›ra ekonomiye
katk› anlam›nda da ön plana ç›kan sektörlerden biridir. AB’de
de günümüzün en önemli sorunlar›ndan biri, istihdam ve yeni
meslekler yaratma sorunudur. Bu durumda; 2003/C317/06
say›l› Gemi ‹nflaya Devlet Yard›mlar› Çerçevesi’nin günümüzdeki
amac›; AB içerisinde uygulama farkl›l›klar›n› gidermenin ötesinde,
AB gemi infla sektörünün dünyadaki rekabet gücünün art›r›larak
büyümesini ve buna paralel olarak istihdam yaratmas›n›
sa¤lamak olmal›d›r. Özellikle Uzakdo¤u tersanelerinin rekabet
gücü karfl›s›nda ezilen AB gemi infla sektörünün, buna ihtiyac›
vard›r. Bu ihtiyaç, gemi siparifllerinin ola¤an seviyesine
çekilmesinde daha fliddetli olarak hissedilecektir.

Framework of Government Aids to Shipbuilding No.
2003/C317/06 for the second time in order to be enforced
from 1st January 2004 to 31st December 2006 for the
purposes of removing the implementation differences of
government aid among member countries’ shipbuilding
sectors and between shipbuilding and some other industrialists
and preventing unfair competition. EU Commission previously
granted a time extension for the same by the end of 2006 till
31st December 2008, this time granted an extension for
further three years till 31st December 2011.

Reasons for Extension
EU Commission stated in its justification statement that the
rules established with the framework are enforced without
any problem, implementations are poor at some issues
therefore they could not gain adequate implementation
experience regarding government aids to shipbuilding,
therefore it is required to follow and evaluate the rules by
enforcing for further three years. According to the evaluation
made by EU Authorities; it is stated that any implementation
area did not exist for the government aid granted in easement
of closing idle capacities in EU shipyards and the government
aid type granted in creating new employment. Authorities
stated regarding government aid to shipbuilding that any
problem is not observed in the implementation of other
significant rules of the framework; supporting of shipyard
investments made in backward areas by government aid,
export credits, development aids, that feedback is received
only from three of five separate system’s practice made with
regard to innovation aids and the fact that adequate
implementation in this respect is not formed has been effective
in time extension.

Objective of government aids should be increasing the
competitive power of the sector
EU’s acquis government aids to shipbuilding actually does
not grant any privilege to the sector regarding government
aids but substantially enforce the horizontal legislation; i.e.
as we mentioned in our articles before in detail, government
aid types to shipbuilding, namely research, development and
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Türkiye’de durum
Ülkemizde; AB müktesebat›nda düzenlenen devlet yard›m›
türlerinden, sadece bölgesel yard›mlar›n uygulama alan› vard›r.
2001 y›l›nda ç›kar›lan ve 2005 y›l›nda kapsam› geniflletilen
5084 say›l› “Yat›r›mlar›n ve ‹stihdam›n Teflviki Hakk›nda Kanun”,
Türkiye içerisinde bölgesel geliflmifllik farklar›n› gidermek
amac›na yönelik olarak baz› devlet yard›mlar› öngörmektedir.
Bu kanunun co¤rafi kapsam›na bakt›¤›m›zda, tersane
yat›r›mlar›n›n bulunmad›¤› veya çok s›n›rl› say›da münferit
tersanelerin bulundu¤u illeri kapsad›¤›n› görüyoruz. Halbuki
tersane yat›r›mlar›n›n yo¤unlaflt›¤› iller, k›y›da ve geliflmifl
illerdir. Bu illerdeki tersanelerin 5084 say›l› kanun ile getirilen
teflvik sisteminden yararlanmalar› mümkün de¤ildir.

AB Komisyonu’nun 2003/C317/06 say›l› Gemi ‹nflaya Devlet
Yard›mlar› Çerçevesi’nin süresini üç y›l daha uzatmas›, ülkemizde
gemi inflaya devlet yard›mlar› mevzuat ve uygulamalar›n› masaya
yat›rmak için bir neden ve f›rsat olmal›d›r. Devlet yard›mlar›n›
düzenleyen 5084 say›l› Yat›r›mlar›n ve ‹stihdam›n Teflviki
Hakk›nda Kanun’un süresi 2008 y›l› sonunda dolacakt›r. ‹lgili
kamu kurumlar› yeni bir teflvik sisteminin belirlenmesi
çal›flmalar›n› sürdürmektedirler. Gemi infla sektörünün, en
az›ndan AB müktesebat›n›n ve Dünya Ticaret Örgütü kurallar›n›n
izin verdi¤i ölçüde devlet yard›mlar›ndan yararland›r›lmas›
sa¤lanmal›d›r.

innovation aid, closing aid, employment aid, development
aids and export credits and regional aids are not only
government aids particular to shipbuilding but also to many
other industry sector. One of the major objectives of
implementing Framework of Government Aids to Shipbuilding
No. 2003/C317/06 is to determine whether granting of sector-
specific government aids to shipbuilding is required or not.
All authorities agree that shipbuilding is the primary sector
among the leading sectors in creating employment in the
countries. The shipbuilding’s feature of creating employments
directly and indirectly became a life buoy for many coastal
countries in this field. Nowadays where shipbuilding demands
are at a high level, shipbuilding is among the sectors coming
into prominence in respect of contributing to economy as
well as creating employment. One of today’s most important
problems also in EU is the difficulty in creating employment
and new occupations. In this case; the current objective of
Framework of Government Aids to Shipbuilding No.
2003/C317/06 should be to ensure the growth of EU
shipbuilding sector by increasing its competitive power in
the world and in parallel with this, creating employment
beyond removing the implementation differences within EU.
Especially, EU shipbuilding sector which is overwhelmed
with the competitive power of Far East shipyards needs that.
This need will be felt more strongly in taking of ship demands
to its ordinary level.

Status in Turkey
Only regional aids have implementation area among
government aid types which are arranged in EU acquis within
our country. “Law on Incentive of Investments and
Employment” No. 5084, issued in 2001, the scope of which
was extended in 2005, stipulates some government aids
having the purpose of removing regional differences in terms
of development in Turkey. When we consider geographic
scope of this law, we see that there are not any shipyard
investments or it includes the provinces where individual
shipyards exist in very limited numbers. However, the
provinces, where shipyard investments are more, are onshore
and developed provinces. It is not possible for the shipyards
located in those provinces to benefit from the incentive system
provided by the Law No. 5084.

Granting time extension for Framework of Government Aids
to Shipbuilding No. 2003/C317/06 by EU Commission for
three years should be a reason and opportunity for discussing
the legislation and implementations of government aids to
shipbuilding in our country. Term of Law on Incentive of
Investments and Employment No. 5084 organizing the
government aids will be expired by the end of 2008.
Concerning public institutions continue their studies on
determining a new incentive system. It must be ensured that
shipbuilding industry benefits from the government aids to
the extent allowed by EU acquis and rules of World Trade
Organization at least.
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K‹LMAK MAK‹NE SAN. T‹C. LTD. fiT‹
The company started the business by Basri Kilit together with his brothers in
1950 by offering interlock parquet, timber and floor solutions. By founding the
Metsan Company, it served many years in forest products sector. With its
experience, the company has developed in several fields, also operating in non-
alcoholic drink production and transportation sector. In 1976, together with
technological innovations and owing to its structure open to advancement, it
started operating in machinery sector under the name Kilmak Makine Sanayi
Tic. Ltd. fiti. The plant serves our industry by manufacturing grinders, electric
cutting motor, welding machines and transformers. Kilmak has focused on
manufacturing welding machines in the machinery sector where it specialized
within the frame of advancing technology and targets. In short time, Kilmak
Makine has made a name for itself with its experienced staff and achievements
in sector, reached a position to compete with world’s giants and achieved many
successes owing to its management mentality open to development. Setting an
example with its investments and the importance it places on R&D, Kilmak
Makine has succeeded in building the infrastructure with the latest technology
used in welding machines sector. Kilmak Makine, which has been carrying out
works and experiments on a new technology used in world welding sector,
inverter technology, since 1996, offered solutions which provide welding quality
and ease of work with the products it manufactures. Kilmak Makine, which aims
at innovations in its R&D works, has taken place among the rare Turkish
companies in global competition environment by making a name for itself amongst
the world’s giant brands in sector. Keeping its goals and standards at the highest
level, leader in its field, setting an example with its quality and long life, winning
in technology and R&D with its experienced staff, providing productive options
for the world and with its infrastructure that continuously renews itself, Kilmak
Makine is on its way, under the watch of press, sector and manufacturers, aware
of tasks falling to its share.

Address :D 140 Karayolu Kuzuluk Mevkii Akyaz› - Sakarya / Turkey
Tel       :+90 (0264) 437 88 88 - 85 / (0264) 437 89 50 - 55
Fax      :+90 (0264) 437 94 44
info@kilmak.com  /  www.kilmak.com

K‹LMAK MAK‹NE SAN. T‹C. LTD. fiT‹
Firma, Basri Kilit taraf›ndan kardeflleri ile birlikte 1950 y›l›nda kilit parke,
kereste ve zemin çözümleri sunarak ifl hayat›na bafllad›. Metsan Firmas›’n›
kurarak orman ürünleri sektörüne uzun y›llar hizmet verdi. Birikimleri ile
birçok alanda geliflerek, alkolsüz içecek üretimi ve nakliye sektöründe de
faaliyetlerde bulunan flirket, 1976 y›l›nda teknolojik yenilikler ile birlikte,
geliflime aç›k yap›s›yla makine sektöründe faaliyetlere bafllayarak Kilmak
Makine Sanayi Tic. Ltd. fiti. ad›n› ald›. Tesis; tafl motoru, elektrikli kesim
motoru, kaynak makineleri ve trafo imalat› yaparak sanayimize hizmet
etmektedir. Kilmak, geliflen teknoloji ve hedefler çerçevesinde uzmanlaflt›¤›
makine sektöründe kaynak makineleri üretimi üzerine yo¤unlaflm›flt›r.
Deneyimli kadrosu ve k›sa zaman içinde sektördeki baflar›lar› ile ad›ndan
söz ettiren Kilmak Makine, bu konuda dünya devleri ile yar›flacak konuma
ulaflm›fl, geliflime aç›k yönetim anlay›fl› ile bir çok baflar›lara imza atm›flt›r.
Ar-Ge’ye verdi¤i önem ve yat›r›mlar› ile örnek olan Kilmak Makine, kaynak
makineleri sektöründe kullan›lan en son teknolojik altyap›y› k›sa zamanda
kurmay› baflarm›flt›r. Dünya kaynak sektöründe kullan›lan ve yeni bir
teknoloji olan inverter teknoloji ile ilgili 1996’dan bu yana çal›flmalar ve
deneyler yapan Kilmak Makine, üretimini gerçeklefltirdi¤i ürünler ile kaynak
kalitesi ve çal›flma kolayl›¤› sunan çözümler üretmifltir. Ar-Ge çal›flmalar›nda
ilkleri hedefleyen Kilmak Makine, sektördeki dünya devi markalar ile birlikte
ad›ndan söz ettirerek, global rekabet ortam›nda bulunan ender Türk firmalar›
aras›nda yerini alm›flt›r. Hedeflerini ve ç›tas›n› en üst seviyede tutan Kilmak
Makine; konusunda lider, kalitesi ve uzun ömrü ile örnek, deneyimli kadrosu
ile teknoloji ve Ar-Ge’de kazançl›, dünya için üretken seçenekler sunan ve
sürekli olarak kendini yenileyen altyap›s› ile bas›n›n, sektörün ve üreticilerin
merce¤i alt›nda, üstüne düflen görevlerin bilincinde yoluna devam etmektedir.

Adres   : D 140 Karayolu Kuzuluk Mevkii Akyaz› - Sakarya / Türkiye
Tel     : +90 (0264) 437 88 88 - 85 / (0264) 437 89 50 - 55
Faks   : +90 (0264) 437 94 44
info@kilmak.com  /  www.kilmak.com

KOCATEPE GEM‹ ÇEKEK ve ‹NfiA SAN. LTD. fiT‹
KOCATEPE Shipyard started its operations in 1993 under the title of Kocatepe
Gemi Çekek ve ‹nfla San. Ltd. fiti.. Its primary activities are building of new
ships and ship repair.
Building of New Ships: Kocatepe Shipyard builds multi-purpose, general
cargo ships with its experienced personnel who closely follow modern
technology and use modern equipment. Kocatepe Shipyard operates on total
4,044 square meter-surface area with 500 square meter-closed area.

Address: Ayd›ntepe Mah. Tersaneler Cad. G - 50 Sok. No: 21
Tuzla - Istanbul / Turkey
Tel       : +90 216 392 99 50 - +90 216 392 94 03
Fax      : +90 216 392 94 04
info@kocatepegemi.com  /  www.kocatepegemi.com

KOCATEPE GEM‹ ÇEKEK ve ‹NfiA SAN. LTD. fiT‹
KOCATEPE Tersanesi; 1993 y›l›nda Kocatepe Gemi Çekek ve ‹nfla San. Ltd.
fiti. unvan› ile faaliyetine bafllam›flt›r. Bafll›ca aktiviteleri ise, yeni gemi inflas›,
gemi tamir ve onar›m›d›r.
Yeni ‹nfla: Kocatepe Tersanesi modern teknolojiyi yak›ndan takip eden ve
modern ekipman kullanan deneyimli personeli ile çok amaçl› - genel kargo
gemileri infla etmektedir. Kocatepe Tersanesi, 500 metrekare kapal› alan
olmak üzere toplam 4044 metrekare alan üzerinde faaliyetlerini
sürdürmektedir.
Adres: Ayd›ntepe Mah. Tersaneler Cad. G - 50 Sok. No: 21
Tuzla - ‹stanbul / Türkiye
Tel    : +90 216 392 99 50 - +90 216 392 94 03
Faks  : +90 216 392 94 04
info@kocatepegemi.com  /  www.kocatepegemi.com
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‹ÇDAfi ÇEL‹K ENERJ‹ TERSANE VE ULAfiIM A.fi.
1880 y›l›nda Haliç’te Aslan Ailesi taraf›ndan gemi tamiri ve servisi iflleri
yapmak üzere kurulan ‹ÇDAfi, 1955 y›l›nda tornalama ve haddeleme
ifllemlerinin de kat›l›m›yla demir çelik sektörüne ad›m att›. ‹ÇDAfi, çelik
üretiminin ülke ekonomisine katk›s›n› ve stratejik önemini kavrayarak
1962’den bu yana teknolojisi ve kalitesini sürekli daha ileriye tafl›yarak
kendi sektöründe öncü bir kurulufl oldu. 1970 y›l›ndan bu yana inflaat demiri
ve alafl›ml› çelik üreten ‹ÇDAfi, üretim kapasitesiyle Türkiye’nin en büyük
“özel sektör” çelik üreticisidir. ‹SO belirlemelerine göre; Türkiye’nin 500
büyük kuruluflu aras›nda “genel s›ralamada” 2004 y›l›nda 13, 2005 y›l›nda
15, 2006 y›l›nda 13, 2007 y›l›nda ise 10. s›rada; “Türkiye’nin en fazla ihracat
yapan kurulufllar› aras›nda” 9., 2005 y›l›nda ise 13., 2006 y›l›nda ise 11.
s›rada yer almaktad›r. ‹ÇDAfi A.fi.’nin grup flirketleriyle birlikte 10 bine
yak›n çal›flan› bulunmaktad›r. Kuruluflumuz halen ‹stanbul ve Çanakkale’
de üretim faaliyetlerini sürdürmektedir. ‹ÇDAfi’›n ‹SO s›ralamas›nda yer
ald›¤› konum; sadece çelik üretimi dikkate al›narak belirlenmifl olup, ‹ÇDAfi
grubuna ait deniz ticaret filosu, kara tafl›mac›l›k filosu, ‹ÇDAfi liman faaliyetleri
bu s›ralamada kriter olarak ele al›nmam›flt›r. ‹ÇDAfi, demir çelik üretiminin
yan› s›ra tersanecilik, liman iflletmecili¤i, pilotaj ve römorkaj, kara ve deniz
tafl›mac›l›k, gemicilik, brokerlik, sigorta arac›l›k, d›fl ticaret, turizm, inflaat,
enerji alanlar›nda da faaliyet göstermektedir. ‹ÇDAfi, ülkemize ithal yoluyla
güçlükle getirilen gemi infla ve di¤er sanayilerin kullan›m› amac›yla mevcut
üretimini yass› mamule dönüfltürme yönünde ciddi bir yat›r›m karar› alm›flt›r.

Adres : 34212 Güneflli / ‹stanbul
Tel : +90 212 604 04 04 (Pbx)  - +90 212 550 47 72
Faks : +90 212 550 20 24 - 651 97 89
icdas@icdas.com.tr  /  www.icdas.com.tr

‹ÇDAfi ÇEL‹K ENERJ‹ TERSANE VE ULAfiIM A.fi.
‹ÇDAfi was founded in 1880 in Golden Horn by Aslan Family to carry out
ship repair and service works and in 1955; with the addition of turning and
rolling works, it entered the iron and steel sector. Understanding the strategic
importance of steel production and its contribution to the national economy,
‹ÇDAfi has always taken its technology and quality a step further since 1962
and has become one of the leaders of its sector. Since 1970, ‹ÇDAfi has been
producing construction iron and alloy steel and it is the biggest “private
sector” steel manufacturer in Turkey with its production capacity. According
the ISO assessments, among the biggest companies in Turkey, the company
ranked 13th in 2004, 15th in 2005, 13th in 2006 and 10th in 2007 in the
“general ranking”; and among the “Turkish companies with the most export”,
it ranked 9th, 13th in 2005 and 11th in 2006. Together with those in group
companies, ‹ÇDAfi A.fi. employs nearly 10.000 personnel. Our company
currently carries out its production in Istanbul and Çanakkale. Rank of ‹ÇDAfi
in ISO ranking is given only by its steel production; without taking the
merchant fleet and land transportation fleet of ‹ÇDAfi group and its port
operations into consideration as ranking criteria. Along with its iron and
steel production, ‹ÇDAfi also in service in shipbuilding, port management,
pilotage and towing, land and sea transportation, shipping, brokerage,
insurance brokerage, foreign trade, tourism, construction and energy fields.
‹ÇDAfi has taken a serious investment decision to transform its current
production into flat product for utilization of shipbuilding and other industries
which are imported to our country with difficulty.

Address : 34212 Güneflli / Istanbul
Tel : +90 212 604 04 04 (Pbx) -  +90 212 550 47 72
Fax : +90 212 550 20 24 - 651 97 89
icdas@icdas.com.tr  /  www.icdas.com.tr

V‹P YAT MOB‹LYA DEKORASYON LTD. fiT‹.
The company has started its operation in 2,500 square meter-closed area
and shortly after, it has increased its closed production field to 5,000 square
meters. VIP Yat has started its operation with an aim to offer production,
design, application and assembly works for yacht furniture, then added
interior architecture applications to its field of activity, and it maintains its
furniture productions and project application works in this field with success.
Mission: To combine open-to-development experience and aesthetic concept
with modern application; to utilize advancing production techniques in line
with customer demands at maximum level by following technological
advancements; to create difference with design and production understanding
unique to each product by considering the customer demands.
Vision: Company’s vision is to rapidly respond to customer demands, capture
different points of view and contribute in development of sector.

Address: Tepeören Köy Girifli Eski Ankara Asfalt› Üzeri No:36
34959 Tepeören - Tuzla

Tel        : +90 216 304 03 73 (Pbx)
Fax       : +90 216 304 03 93
info@vipyat.com.tr  /  www.vipyat.com.tr

V‹P YAT MOB‹LYA DEKORASYON LTD. fiT‹.
Firma, Tuzla Tepeören’de 2500 metrekare kapal› alanda faaliyetine bafllam›fl,
k›sa süre sonra kapal› üretim sahas›n› 5000 metrekareye ç›karm›flt›r. Yat
iç mobilyalar› üretimi, tasar›m›, uygulama ve montaj ifllerini yapmak amac›yla
faaliyetlerine bafllayan V‹P Yat, faaliyet alan›na iç mimari uygulamalar› da
ekleyerek, bu alanda da mobilya üretimi ve proje uygulamalar›n› baflar›yla
devam ettirmektedir.
Misyon: Geliflime aç›k, tecrübeyi estetik anlay›fl› modern uygulama ile biraraya
getirmek; teknolojik geliflmeleri takip ederek, geliflen üretim tekniklerini
müflteri talepleri do¤rultusunda maksimum seviyede uygulamak; müflteri
istekleri göz önünde bulundurularak, her ürüne özgü tasar›m ve üretim
anlay›fl› ile fark yaratmak.
Vizyon: Üretimde; müflteri isteklerine h›zla cevap vererek, farkl› bak›fl aç›lar›n›
yakalamak ve sektörün geliflimine katk›da bulunmakt›r.

Adres : Tepeören Köy Girifli Eski Ankara Asfalt› Üzeri No:36
34959 Tepeören - Tuzla

Tel : +90 216 304 03 73 (Pbx)
Faks : +90 216 304 03 93
info@vipyat.com.tr  /  www.vipyat.com.tr
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YILMAZ DEN‹ZC‹L‹K NAKL‹YAT VE GEM‹ SANAY‹ T‹CARET
LTD. fiT‹.
Firmam›z, 1988 y›l›nda “Y›lmaz Torna” ad›yla Ali ‹hsan Y›lmaz taraf›ndan
Tuzla’da kurulmufltur. Yüksek hizmet kalitesiyle alan›nda emin ad›mlarla
yürüyerek uzun y›llar denizcilik sektörüne hizmet vermifltir. 2004 y›l›nda
“Y›lmaz Denizcilik Nakliyat ve Gemi Sanayi Ticaret Limited fiirketi” ad›yla
flirketleflmifl olup, kazand›¤› tecrübeyi ve sa¤lad›¤› güveni uluslararas›
sertifikalarla taçland›rm›flt›r. Yine bu çal›flmalar›n sonucu olarak 2005 y›l›nda
“Independent European Certification” taraf›ndan, ISO 9001:2000 kaliteli
yönetim sertifikas› alm›flt›r. Y›lmaz Denizcilik; gemi infla, inflaat, denizcilik
ve aç›k deniz petrol ve gaz araflt›rma flirketlerine her türlü teknik malzeme,
servis ve dan›flmanl›k sa¤layarak konusunda lider konumundad›r. fiirket,
müflteri memnuniyetinin ön planda tutulmas›n›n yan›nda, sektöründe sürekli
ve ivmeli bir flekilde yol alan, kendi gelifliminin yan›nda sektörün de geliflimine
katk› sa¤layan tam bir kurumsal nitelik kazanmay› kendisine ana hedef
olarak belirlemifltir. Bunun yan› s›ra üretimini yapm›fl oldu¤u ürünlerine
çeflitli klas kurulufllar› taraf›ndan “Tip Onay Sertifikalar›” (Type Approval
Certificate) alarak, üretimlerini uluslararas› kurallara ba¤l› olarak ve gereken
kalitede yapm›fl oldu¤unu bir kez daha sektöre duyurmufltur. Firma,
de¤iflen/geliflen koflullara ve yeni ç›kan uluslararas› kurallara ba¤l› olarak
ürünlerinin standartlar›n› gün geçtikçe artt›r›p, beklenenden hep bir ad›m
önde olmaya çal›flmaktad›r. Hep bu düflünceyle geliflen ve uzun y›llara
dayanan dostluklar›m›za yenilerini de kat›p nicesinde de sizlerle çal›flmak
arzusundad›r.

Adres   : Rauf Orbay Cad. 2.Yasemin Sok. No: 18 Tuzla – 
              ‹stanbul / Türkiye
Tel       : (+90) 0216 3959842 - (+90) 0216 4463920
Fax      : (+90) 0216 4463922
info@yilmazdenizcilik.com  /  www.yilmazdenizcilik.com

YILMAZ DEN‹ZC‹L‹K NAKL‹YAT VE GEM‹ SANAY‹ T‹CARET
LTD. fiT‹.
Our company was founded in 1988 by Ali ‹hsan Y›lmaz in Tuzla under the
title of “Y›lmaz Torna”. Walking safely in its field with high service quality,
it has served for many years in maritime sector. In 2004, it was incorporated
under the title “Y›lmaz Denizcilik Nakliyat ve Gemi Sanayi Ticaret Limited
fiirketi” and crowned its gained experience and established confidence with
international certificates. Again as the result of these works, it was awarded
ISO 9001:2000 quality management certificate by “Independent European
Certification”. Y›lmaz Denizcilik is the leader of its field by offering all types
of technical materials, service and consultancy for shipbuilding, construction,
maritime and open sea petroleum and gas research companies. Along with
its focus on customer satisfaction, company's primary objective is to obtain
full corporate identity which advances continuously and with increasing
speed and, in addition to its self-improvement, contributes in development
of the sector. Furthermore, it has obtained "Type Approval Certificates” of
its own products from various classification organizations, announcing the
sector that it carries out its production in compliance with international rules
and at required quality. The company works to raise standards of its products
in every passing day, subject to changing/advancing conditions and new
international rules, and always tries to be a step further than expected. The
company wishes to add new ones to our friendships, always developed by
such thoughts for many years, and work with you in many more.

Address : Rauf Orbay Cad. 2.Yasemin Sok. No: 18 Tuzla – 
Istanbul / Turkey

Tel       : (+90) 0216 3959842 - (+90) 0216 4463920
Fax      : (+90) 0216 4463922
info@yilmazdenizcilik.com  /  www.yilmazdenizcilik.com

KUfiDO⁄AN ÇEL‹K HALAT SAN T‹C. LTD. fiT‹.
The company primarily offers a wide product range with steel ropes, chains
and accessories, warps, sling and load belts, tonnage lifting equipment and
stainless group of these products to be used in maritime sector, tonnage
load lifting and transportation sectors. With customer satisfaction as its
primary purpose, in order to provide economical and practical solutions for
sector’s needs with its expert staff, the company closely follows the
technological developments.  With its structure that aims at perfection for
customer satisfaction by offering highest level of added values in its products
and services, the company works to establish a “Quality Management System"
created with voluntary and conscious participation of its employees and to
ensure continuity and constant improvement of this system.

Address : Rauf Orbay Cad. G-48 Sok. No: 10 Tuzla - ‹stanbul/
Turkey

Tel     : +90 216 446 79 30 - 446 79 31
Fax   : +90 216 446 79 12
info@kusdogancelikhalat.com /
kusdogan@kusdogancelikhalat.com

KUfiDO⁄AN ÇEL‹K HALAT SAN T‹C. LTD. fiT‹.
Firma, a¤›rl›kl› olarak; denizcilik sektörü, tonajl› yük kald›rma ve tafl›ma
sektörlerinde kullan›lmak üzere çelik halatlar, zincir ve aksesuarlar, gemi
halatlar›, sapan ve yük bantlar›, tonajl› kald›rma ekipmanlar› ve bu ürünlerin
paslanmaz grubu ile genifl ürün yelpazesi sunmaktad›r. Müflteri memnuniyetini
her zaman öncelikli amac› olarak kendine hedef edinen firma, uzman kadrosu
ile sektörün ihtiyaçlar›na ekonomik ve pratik çözümler sunmak amac›yla
teknolojik geliflmeleri yak›ndan takip etmektedir. Firma, ürün ve hizmetlerine
en üst düzeyde katma de¤erler sunarak müflteri memnuniyeti için
mükemmelli¤i hedefleyen yap›s›yla, tüm çal›flanlar›n›n gönüllü ve bilinçli
kat›l›mlar› ile oluflturulmufl bir “Kalite Yönetim Sistemi”ni kurmak, bu sistemin
devaml›l›¤›n› ve sürekli iyilefltirilmesini sa¤lamak için çal›flmaktad›r.

Adres : Rauf Orbay Cad. G-48 Sok. No: 10 Tuzla - ‹stanbul / 
            Türkiye
Tel      : +90 216 446 79 30 - 446 79 31
Fax     : +90 216 446 79 12
info@kusdogancelikhalat.com /
kusdogan@kusdogancelikhalat.com
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MAHMUT TORLAK GEM‹ ‹NfiA SAN T‹C. LTD. fiT‹.
Torlak Family, who started the shipyard business one hundred years ago in the
Black Sea, has realized its first production by building fishing boats at various
types and sizes. Due to the increasing reputation and demand in the following
years, there was the need to move the shipyard to a larger area, and in this
period, first private shipyard in Turkey has been established in Istanbul, Balat
by Mahmut Torlak and his brothers. In 2003, shipbuilding and steel construction
production was started under the name MTG Gemi. Production operations are
continued today by Necdet Torlak, member of family’s fifth generation. Additionally,
it serves the sector with stores selling all types of steel products and hardware
under the name Hedef H›rdavat. MTG Gemi has adopted continuous development
as a principle since its foundation. MTG Gemi has made a good name for itself
with its investments, entrepreneurship, production quality at world standards
and its relationships. MTG Gemi uses the best technologic equipment in every
production stage. Additionally, our company has an equipment pool, engineer,
operator, qualified and assembly teams, transport vehicle, assembly crane and
forklift. The young and idealist team within the body of MTG Gemi continues its
works by renewing themselves in each passing day.
Services: Shipbuilding, steel building and construction, survey, design and
planning, research and cost analysis, supply and site building, production and
assembly, turnkey projects.

Address : Özel Tersaneler Bölgesi Özek ‹fl Merkezi B Blok 
No: 05 Tuzla - Istanbul / Turkey

Tel    : +90 216 392 30 86 - +90 216 493 30 46
Fax : +90 216 392 71 48 - +90 216 494 12 67
info@mtggemi.com.tr   /  www.mtggemi.com.tr

MAHMUT TORLAK GEM‹ ‹NfiA SAN T‹C. LTD. fiT‹.
Tersanecili¤e yüz y›l önce Karadeniz’de bafllayan Torlak Ailesi, ilk üretimini
de çeflitli tip ve boyutlarda bal›kç› tekneleri infla ederek gerçeklefltirmifltir.
Sonraki y›llarda artan ün ve taleple, tersane daha genifl bir alana tafl›nma
ihtiyac› duymufl, bu dönemde ‹stanbul Balat’ta Mahmut Torlak ve kardeflleri
taraf›ndan Türkiye’nin ilk özel tersanesi kurulmufltur. 2003 y›l›nda MTG
Gemi ad› alt›nda, gemi infla ve çelik konstrüksiyon üretimine bafllanm›flt›r.
Üretim faaliyetleri bugün beflinci kuflaktan olan Necdet Torlak taraf›ndan
devam ettirilmektedir. Ayr›ca Hedef H›rdavat ad› alt›nda, her türlü çelik
mamulleri ve h›rdavat sat›fl ma¤azalar› da sektöre hizmet vermektedir. MTG
Gemi, kurulufl tarihinden bu yana sürekli geliflmeyi ilke edinmifltir. MTG
Gemi; yat›r›mlar›, giriflimcili¤i, dünya standartlar›ndaki üretim kalitesi ve
iliflleri ile iyi bir isim yapm›flt›r. MTG Gemi, her üretim aflamas›nda teknolojinin
en iyi ekipmanlar›n› kullanmaktad›r. Ayr›ca firmam›zda makine park›,
mühendis, operatör, kalifiye ve montaj ekibi, nakliye arac›, montaj vinci ve
forklift bulunmaktad›r. MTG Gemi bünyesindeki genç ve idealist ekip, her
geçen gün kendini yenileyerek çal›flmalar›na devam etmektedir.
Hizmetler: Gemi infla, çelik yap› ve konstrüksiyon; keflif, tasar›m ve
projelendirme; araflt›rma ve maliyet analizi; tedarik ve flantiye kurulumu;
üretim ve montaj; anahtar teslimi proje.

Adres: Özel Tersaneler Bölgesi Özek ‹fl Merkezi B Blok No: 05
          Tuzla - ‹stanbul / Türkiye
Tel    : +90 216 392 30 86 - +90 216 493 30 46
Faks : +90 216 392 71 48 - +90 216 494 12 67
info@mtggemi.com.tr   /  www.mtggemi.com.tr

PIRLANT SHIPYARD
Founded in 1996, P›rlant Shipyard is in service in Tuzla. It has a total of
11,000 square meter-area; 3,500 square meter-closed area reserved for
building yachts up to 40 meters long, boats and towboats according to the
needs and demands of its customers, 7,500 square meter-open area to be
used in haul-launch, garaging and maintenance-repair services for boats up
to 40 meters long.  The shipyard offers haul-launch, garaging and maintenance-
repair services, brand new boat and towboat building, second hand boat
(yacht, passenger boat, fishing boat, speed boat, towboat) purchase-sales
and operations. The shipyard has liability insurance against any damages
to boats and third persons. In addition, it offers boat rental services. The
company is also in service in wall-to-wall carpet, laminated parquet, PVC,
roller blind and Venetian blind sectors.

Address : Eski Kurt Kiremit Fabrika ‹çi No:6 Tuzla - Istanbul
/ Turkey

Tel         : +90 (216) 493 81 81  +90 (216) 493 34 50
Fax        : +90 (216) 493 81 80
info@pirlanttersanesi.com  /  www.pirlanttersanesi.com

 PIRLANT TERSANES‹
1996 y›l›nda kurulan P›rlant Tersanesi, Tuzla’da hizmet vermektedir. 11.000
metrekare alana sahip olan, müflterilerinin ihtiyac›na ve iste¤ine göre, 3.500
metrekare 40 m.’ye kadar yat, tekne ve römorkör inflas› için ayr›lan kapal›
alan, 7.500 metrekare 40 m.’ye kadar tekne çekme-atma, garajlama ve
bak›m-onar›m hizmetlerinde kullan›lmak üzere aç›k alan› mevcuttur. 40 m.’ye
kadar tekne çekme-atma, garajlama ve bak›m-onar›m hizmetleri, s›f›r tekne
ve römorkör imalat›, ikinci el tekne (yat, yolcu teknesi, bal›kç› teknesi, sürat
teknesi, römorkör) al›m-sat›m ve ifllemleri yap›lmaktad›r. Tersanenin; teknelere
ve üçüncü flah›slara gelebilecek zararlara karfl› sorumluluk sigortas› vard›r.
Ayr›ca tekne kiralama hizmetleri de bulunmaktad›r. fiirket ayr›ca; duvardan
duvara hal›, laminant parke, P.V.C., stor perde, jaluzi sektörlerinde de hizmet
vermektedir.

Adres    : Eski Kurt Kiremit Fabrika ‹çi No:6 Tuzla - ‹stanbul 
/ Türkiye

Tel         : +90 (216) 493 81 81 +90 (216) 493 34 50
Fax        : +90 (216) 493 81 80
info@pirlanttersanesi.com  /  www.pirlanttersanesi.com
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Geçmiflten Bugüne
Türk Denizcilik Tarihi (II)

History of Turkish
Maritime from Past to
Present (II)
In our previous issue, we had examined our
maritime history starting from the day Turks
arrived at Middle Asia until the period of Fatih
Sultan Mehmet. In this issue, we shall share with
you the events experienced in Turkish maritime
history in the period starting from the era of Fatih
Sultan Mehmet up until today.

Türklerin Orta Asya’ya
geldikleri ilk günden
bafllay›p Fatih Sultan
Mehmet devrine kadar
olan denizcilik tarihimizi
geçen say›m›zda
incelemifltik. Bu say›m›zda
Fatih Sultan Mehmet
devrinden bafllay›p,
bugüne kadar olan süreçte
Türk denizcilik tarihinde
yaflananlar› sizlerle
paylaflaca¤›z.

‹stanbul Tersanesi

Osmanl› ‹mparatorlu¤u Dönemi’nde Türk denizcili¤i
Osmanl› Donanmas›’n›n Ege Denizi ve Karadeniz’de
etkin bir rol oynamas›n› sa¤layan Fatih Sultan
Mehmet, Gelibolu Tersanesi’ni tehdit eden ve
Türklerin Akdeniz’e ç›kmamalar› için her türlü y›k›c›
faaliyet sürdüren Venediklilere karfl› güçlü bir deniz
gücüne sahip olman›n önemini görmüfl, bu arada
Bo¤az çevresindeki ve Ege Denizi’ndeki baz› adalar›
zapt ederek, sahillerin güvenli¤ini sa¤lam›flt›r. Fatih’in
denizcilik alan›ndaki ciddi gayreti sayesinde, Osmanl›
Donanmas› ‹stanbul kuflatmas› s›ras›nda 400 parça
gemiyi aflm›flt›r. Fethi izleyen y›llarda Karadeniz
sahillerinin Osmanl› topraklar›na kat›lmas› ve
ard›ndan K›r›m seferi ile Kefe baflta olmak üzere,
baz› önemli yerlerin Cenevizlilerden al›nmas›,
Osmanl›lar›n Karadeniz’i bir Türk gölü haline getirmek
için yapm›fl olduklar› ilk giriflimlerdir. Bu fetihlerde
Osmanl› Donanmas› ak›n donanmas› olmaktan
ç›km›fl, bir savafl donanmas› olma yoluna girmifltir.
Yine de bu dönemdeki bütün gayretler, Türk
donanmas›n› istenilen seviyeye getirmeye
yetmemifltir. Özellikle donanma personeli eski

Turkish Maritime in the Era of Ottoman Empire
Fatih Sultan Mehmet - providing Ottoman Navy to play
an effective role in Aegean Sea and Black Sea - had
foreseen the importance of maintaining a strong naval
force against the Venetians who threatened Gallipoli
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görünümünden çok farkl› bir duruma gelmedi¤i gibi, savafl gemileri
de henüz bat›l› devletler seviyesine ulaflamam›flt›r. Osmanl› Devleti’nin
Yak›ndo¤u ve Do¤u Akdeniz’de yükselifli ve Türk denizcili¤inin dünya
çap›nda geliflme göstermeye bafllamas›, II Bayezid devrinde (1481-
1512) olmufltur. II Bayezid renkli bir padiflah olmamas›na karfl›n,
Osmanl› Devleti’nin bir deniz politikas› olmas› gerekti¤ini anlayan
ilk Osmanl› sultan›d›r. Bu dönemde K›r›m ve Karpat da¤lar›n›n
Osmanl› nüfuz sahas› içine girmesi ile bu da¤lardan getirilen
kerestelerle büyük çapta harp gemilerinin yap›m›na bafllanm›flt›r.
Böylece II. Bayezid’in arzu etti¤i aç›k deniz filosunun temelleri
at›lmaya bafllanm›flt›r. Bu devirde yap›lan gemilere “göke, güke,
güve, köke” denilmekte idi. Bu gemiler 26 oturakl› ve ayn› zamanda
yelkenle hareket edebilen gemilerdi. Yine ayn› dönemde, bunlar›n
2500 tonlu¤u da yap›lm›flt›r. Türk deniz gücünün II. Bayezid’in d›fl
politikas›nda önemli bir rol oynamaya bafllamas›, Venedik ile geçici
bir süre için kurulan dostluk iliflkilerini tehlikeli bir güç denemesi
flekline sokmufltur. Venedik’in K›br›s’› ele geçirmesi ile Bat› Anadolu
sahilleri ve Akdeniz ticaret yollar›, Venedik tehdidi ile karfl› karfl›ya
kal›r. II. Bayezid, Venedik Cumhuriyeti’nin Do¤u Akdeniz’deki bu
avantajl› durumunu dikkate alarak, Osmanl› Donanmas›’n› yeni bir
flekilde örgütlendirmenin gere¤ini anlam›fl ve 1495 senesinde, devrin
en büyük denizcisi Kemal Reis’i devlet hizmetine alarak, Türk
denizcilik tarihinde “Büyük Türk Donanma Kaptanlar›” ça¤›n›
açm›flt›r. Kemal Reis’in donanman›n emrine al›nmas› ve donanman›n
yeni bafltan örgütlenmesi Osmanl› Donanmas›’n› Venedik ile aç›k
deniz mücadelesi yapabilecek bir düzeye getirmifltir. Bununla birlikte
Osmanl› Donanmas›’n›n en etkin rol oynad›¤› devir Mora’n›n fethi
ile bafllar. Kemal Reis’in Türk donanmas›n› k›sa bir süre içinde
Mora’daki Venedik üslerini alabilecek kadar teçhizatland›rmas› ve
bu savafllardaki üstün strateji anlay›fl›, Türk denizcilik tarihinde
yeni bir ça¤ bafllatm›fl ve Osmanl› ‹mparatorlu¤u’nun süper devlet
olmas›na büyük katk› sa¤lam›flt›r.

Piri Reis Mahallesi
Yavuz Sultan Selim de, kara ordusunun yan›nda deniz kuvvetlerinin
de takviye edilmesi gere¤ine inanm›fl ve M›s›r seferi dönüflü, çok
say›da gemi inflas›na elveriflli bir tersanenin kurulmas› için Piri
Mehmet Pafla’ya emirler vererek, babas›n›n açt›¤› yoldan yürümeye
çal›flm›flt›r. Piri Mehmet Pafla bugünkü Kas›mpafla ile Hasköy
aras›nda önceden Bizans Tersanesi olarak kullan›l›p, sonradan
mezarl›k haline gelmifl olan alan› inceleyerek, tersane yap›m›na
uygun bir yer oldu¤unu saptam›flt›r. ‹lk ifl olarak da Kas›mpafla
Deresi’nin a¤z›nda Fatih’in yapt›rm›fl oldu¤u tersanenin geniflletilmesi

Shipyard and displayed all kinds of destructive activities to stop
the Turks from sailing out into the Mediterranean Sea and in the
meanwhile he had maintained the security of the coasts by
conquering some islands around the Bosphorus and in the Aegean
Sea.  Due to serious efforts of Fatih in maritime field, Ottoman
Fleet exceeded 400 ships during the Istanbul envelopment. In the
years following the conquest, annexing of Black Sea coasts to
Ottoman land followed by the Crimean War and the capture of
some important spots from Genoese primarily Kefe, were the first
attempts of the Ottoman to turn the Black Sea into a Turkish Lake.
During these invasions, the Ottoman Navy whose original nature
was that of incursion turned into a combat navy, however; all the
efforts in this era were not enough to bring the Turkish Navy into
the desired level. Especially the mariners in the navy were not
much different from before and besides the war ships had not
reached the level of the ships of western countries.

The rise of Ottoman Empire in Near East and Eastern Mediterranean
and initiation of world-wide development of Turkish Maritime took
place in the era of 2nd Bayezid (1481-1512). Although 2nd Bayezid
was not a very active emperor, he was the first Ottoman sultan
who realized that Ottoman Empire had to maintain a maritime
policy. By the introduction of Crimean and Carpathian Mountains
into Ottoman land, the construction of large war ships was initiated
by the wood brought from these mountains. Thus 2nd Bayezid had
laid the fundaments of an open sea fleet which he was longing for.
The ships built in that period were called ''göke, güke, güve, köke''.
At the same period, ships up to 2500 tons were built. By the Turkish
Naval forces starting to play an important role in the foreign policy
of 2nd Bayezid, the temporary good relations set up with Venice
turned into a dangerous power trial. After the Venetians captured
Cyprus, West Anatolian coasts and Mediterranean trade routes
were faced with the threat of Venice. 2nd Bayezid - taking into
account this advantageous condition of Venice Empire in Eastern
Mediterranean - had realized the necessity for reorganization of
Ottoman Navy and started the period of ''Great Turkish Navy
Captains'' in the history of Turkish maritime by assigning the
greatest mariner of that time - Captain Kemal - to state service.
The assignment of Captain Kemal to navy service and the
reorganization of the navy had brought Ottoman Navy to a level
to be able to struggle with Venice fleet in open sea. However the
era when Ottoman Navy played the most effective role starts with
the conquest of Mora. The adequate equipping of Turkish navy by
Captain Kemal in a short time to be able to capture the Venice
bases in Mora and his superior strategy concept in these wars,
started a new age in the history of Turkish Maritime and contributed
a lot to Ottoman Empire in becoming a super state.

Captain Piri District
Yavuz Sultan Selim also believed that naval forces as well as the
army had to be reinforced and upon return from Egypt war, he
proceeded in the same direction as his father by giving orders to
Piri Mehmet Pasha for the establishment of a shipyard suitable
for the construction of a large number of ships.  Piri Mehmet Pasha
inspected the area between today's Kas›mpafla and Hasköy which
was used as Byzantian Shipyard previously and which afterwards
turned into a graveyard and he determined that it was a suitable
place for the construction of a shipyard. First he considered the
extension of the shipyard built by Fatih at the estuary of Kas›mpafla
River. According to some writers, Piri Mehmet Pasha had built a
wooden pavilion and Hasbahçe Kiosk and established a district
for the accommodation of his workers and masters in the vicinity

Kalyon (18.yy.Kalyon tipi)
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konusunu ele al›r. Baz› yazarlara göre Piri Mehmet Pafla,
Divanhane’nin bulundu¤u yerde ahflap bir kas›r ile Hasbahçe
Köflkü’nü yapt›rm›fl ve Hasköy’ün ilerisinde amele ve ustalar›n
ikameleri için bir mahalle kurdurmufltur. Bu mahalle uzun süre “Piri
Reis Mahallesi” olarak adland›r›lm›flt›r. Bu flekilde, 1515 senesinde
çeflitli gözleri (gemi inflaat tezgah›) içerecek tarzda Cafer Bey’in
Kapudan Paflal›¤› zaman›nda yap›m›na bafllanan Haliç Tersanesi,
büyük bir teknisyen grubunun hummal› faaliyeti ve gerekli malzeme
ile hammaddeyi sa¤layan Piri Mehmet Pafla’n›n gayreti sayesinde
1516 y›l›nda bitirilmifltir. Yavuz Sultan Selim Rodos’taki Saint-Jean
I’Hospitalier adl› flövalyelere karfl› sefere ç›kmak niyetinde oldu¤u
için tersaneyi yeni eklemelerle daha da genifllettirerek, burada
“çektiri” ve di¤er s›n›ftan 300 adet gemi yap›m› için emir verir.

Suriye ve M›s›r’›n Osmanl› topraklar›na kat›lmas›ndan sonra do¤u
ticaretinin önemi ve sa¤layaca¤› avantajlardan dolay› Osmanl›lar,
bu ticareti canland›rmaya karar vererek, alt›n ve baharat ticaretini
organize etmeye bafllarlar. Bunun için de, önce K›z›ldeniz’i kontrol
alt›na almalar› gerekmektedir. Bunu gerçeklefltirmek amac›yla Yavuz
Sultan Selim, Portekizlilere karfl› giriflilecek bir hareket için Süveyfl’te
bir filo yap›m›n› emreder. Gerçekten de Osmanl› deniz üssü olarak
önemli rol oynayan Süveyfl’te daha çok Akdeniz türü gemiler
yap›lm›flt›r. Buradaki kuvvetlere Bahr-i Ahmer (K›z›ldeniz) Filosu
da denilmektedir. Yavuz Sultan Selim’in erken ölümü, denizcilik
üzerindeki derin görüfllerini uygulamas›na engel olmufltur. Fakat
o¤lu Kanuni Sultan Süleyman devrinde (1520-1566) Osmanl›
Bahriyesi deniz biliminde Avrupa denizci devletlerinden daha üstün
bir duruma gelmifl, özellikle Barbaros Hayrettin Pafla, Turgut Reis,
K›l›ç Ali Reis gibi üstün denizcilerin devlet hizmetine girmeleri ile
onlar›n deneyim ve becerilerinden genifl ölçüde yararlan›lm›fl, sonuçta
Karadeniz ve K›z›ldeniz’den sonra Akdeniz de bir Türk gölü haline
gelmifl, hatta Türk denizcileri Septe Bo¤az›’ndan geçerek ‹zlanda
Adas›’na kadar gitmifllerdir.

Osmanl› deniz kuvvetlerinin örgütlenmesi
Önceleri iki s›n›fa ayr›lm›flt›r. Bu s›n›flardan biri, sanatkarlar tersane
halk› denilen tersanenin esas erkand›r. “Muvazzaflar” ya da “Gedikli”
s›n›f› diyebilece¤imiz bir grup; yani kaptanlar, reisler, kalafatç›lar,

of Hasköy. This district was named as ''Captain Piri District'' for
a long time. This way, Golden Horn (Haliç) Shipyard - construction
of which was initiated in 1515 during the Kapudan Reign of Cafer
Bey in such a manner to include various ship building chambers
- was completed in 1516 by the intense activities of a large technician
group and the efforts of Piri Mehmet Pasha who provided the
required equipment and raw materials. Yavuz Sultan Selim - aiming
at going into war against the knights called Saint-Jean I’Hospitalier
in Rhodes - expanded the shipyard with new additions and ordered
the construction of 300 more war ships.

After annexing Syria and Egypt into Ottoman land, Ottomans
decided to liven up eastern trade by realizing its significance and
advantages and they started to organize gold and spice trade. For
this reason, first of all they had to take the Black Sea under control.
For this purpose, Yavuz Sultan Selim ordered the construction of
a fleet in Suez for an attack against the Portuguese. Actually mostly
Mediterranean type ships were built in Suez which played an
important role as the Ottoman naval base. The forces here were
also called Red Sea Fleet. The early death of Yavuz Sultan Selim
stopped his application of deep ideas concerning maritime.
But during the reign of his son Kanuni Sultan Süleyman (1520-
1566), Ottoman Navy came to a superior position than European
mariner countries in the field of naval sciences and especially by
superior navy captains - such as Captain Barbaros, Captain Turgut,
Captain K›l›ç Ali - entering service for the state, their experience
and skills were widely benefited. As a result, Mediterranean Sea
was also turned into a Turkish lake after the Black Sea and Red
Sea. Furthermore Turkish mariners had proceeded all the way to
Iceland by passing through Septe Channel.

Organization of Ottoman Navy Forces
They were first divided into two groups. One of them was the basic
officers called shipyard craftsmen. This group which we might also
name as ‘‘seniors'' comprised captains, chiefs, caulkers,
bombardiers, carpenters and craftsmen from other arts. The other
group was the warriors on ships and they were called ''azab (gaff)''.
The rowers of the ships were comprised of prisoners and Christians
who were captured. Janissaries and Armourers were also introduced

Tersane-i Amire döneminde Haliç Tersanesi(‹stanbul)
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kumbarac›lar, marangozlar baflka sanat erbab›ndan oluflmaktad›r.
Di¤er s›n›f ise, gemilerdeki savaflç› askerlerdir ve bunlara azab
denilmektedir. Gemilerin kürekçileri, mahkumlardan ve esir edilen
Hristiyanlardan oluflturulmufltur. Savafl zaman›nda donanmaya
Yeniçeriler ve Cebeciler eklenmifltir. ‹mparatorlu¤un esas deniz
kuvvetini oluflturan bu askerler, tersane gemilerine özgü olup,
bunlardan baflka 25 kadar bey gemisi ile di¤er harp gemileri ve
bunlar›n mürettebat› donanma ihtiyac›n› sa¤lard›. Bey gemileri
savafl zaman›nda Kaptan Pafla Eyaleti’nin sancak beyleri taraf›ndan
tedarik, teçhiz ve idare olunurdu. Baz› gemileri de devlet verir,
mürettebat›n› beyler sa¤lard›. Bu gemilerin askerlerine “Levend”
denirdi. Ayr›ca korsanlar ve korsan gemileri de devletin üçüncü
fakat manevi anlamda birinci derecede öneme sahip deniz kuvvetini
olufltururdu. Sonralar› 1682 y›l›nda “Kalyon” tabir edilen gemilerin
ön safa geçmeleri ile Kalyoncu ad›yla özel bir s›n›f daha
oluflturulmufltur. Türk denizcili¤inin parlak devrini yaflatan Barbaros
Hayrettin Pafla, 1534 y›l›nda fiilen bafllad›¤› Kaptan-› Derya’l›k
görevinde 12 y›l süreyle önemli zaferler kazanm›flt›r. Öte yandan
1550 y›l›nda Osmanl› Devleti hizmetine giren Turgut Reis’in Bat›
Akdeniz’deki faaliyetleri, Avrupa’n›n korkulu rüyas› haline gelmifltir.
Bu s›rada mükemmel denilebilecek flekilde organize edilmifl olan
Osmanl› deniz örgütü sayesinde Osmanl› gemileri, Gelibolu ve
‹stanbul tersanelerinden baflka Karadeniz, Marmara ve Akdeniz
sahillerindeki birçok iskele ve mevkilerde de yap›lmaktad›r. Yine bu
devirde Haliç Tersanesi daha da geniflletilerek çevresine cami,
medrese, mektep gibi yerler yap›lm›fl ve bunlar›n kurucusu olan
Güzelce Kas›m Pafla’n›n ad›na izafeten Haliç Tersanesine o günden
sonra Kas›m Pafla Tersanesi denilmifltir. Bu devirde deniz co¤rafyas›
alan›nda da önemli bir at›l›m yap›lm›flt›r. O zamanlar Osmanl›
Donanmas›’n›n Hint sular›na ve Atlas Okyanusu’na ulaflmalar›
dolay›s›yla Hint seferleri sonucunda iki Türk amirali çok önemli
deniz co¤rafyas› eserleri vermifllerdir. Bunlar Piri Reis ve Seydi Ali
Reis’dir.

Kanuni’nin ölümü s›ras›nda Osmanl› ‹mparatorlu¤u Habeflistan’dan
Estergon’a, Fas’tan Hazar Denizi’ne kadar yay›lm›flt›r. Akdeniz
k›smen, K›z›ldeniz ve Karadeniz tamamen Türk gölü haline gelmifltir.
Bu hakimiyetin kaybedilmesine en büyük neden Osmanl› harp
filolar›n›n arkas›nda mükemmel bir ticaret filosunun bulunmamas›
olmufltur. 1770 y›l›nda gerek denizde, gerekse karada u¤ran›lan
yenilgilerden sonra III. Mustafa, (1757-1774) Osmanl› Devleti’nin
deniz ve kara kuvvetlerinin yenilenmeye gereksinimi bulundu¤unu
anlam›fl ve 1773’te Haliç’te tersane yak›n›nda daha çok bahriye
mühendisli¤ine özgü olmak üzere bir okul kurdurmufl ve gelifltirmifltir.
Ancak 1792 y›l›ndan itibaren Osmanl›lar›n da¤›lma süreci bafllam›fl
ve bu deniz kuvvetlerini de olumsuz yönde etkilemifltir. Yine de
donanma özellikle Abdülaziz devrinde gelifltirilmifl, ancak 1877 -
1878 Rus ve K›r›m savafllar›nda büyük bir faaliyet gösterememifltir.
Bu savafllardan sonra donanma Haliç’te ilgisizlik ve bak›ms›zl›ktan
çürümeye terk edilmifltir. 1882 y›l›nda donanmaya iki adet torpido
al›narak, 1885’de tersanelerimizin Hamidiye Z›rhl›s›n›, 1886’da
145 tonluk fiimflir-i Hücum adl› torpidobotu yap›lm›fl ve ayn› y›lda
ilk Türk denizalt› gemisi de filoya kat›lm›fl, ama olumlu hiçbir
de¤ifliklik olmam›flt›r. 1890 y›l›nda do¤uda geliflen Japonya’ya bir
dostluk ziyareti yapmak üzere Ertu¤rul F›rkateyni yollanm›fl, dönüflte
bir tayfuna yakalanan gemi, Japon k›y›lar›nda batm›flt›r. Ard›ndan
Balkan ve Birinci Dünya Savafl› y›llar› gelir. Bu dönemde donanma
çok zay›ft›r. ‹ngiltere ve Fransa’ya yeni ›smarlanan gemilere, savafl
bafllay›nca o devletlerce el konulmufltur. Yine de ellerindeki k›s›tl›
imkanlarla Türk denizcileri ‹stiklal Savafl›’nda büyük baflar›lara
imza atm›fllard›r.

into the navy during state of war. These soldiers who constituted
the major naval force of the Empire were special for shipyard ships
and 25 other governor ships and war ships together with their
crews provided the requirements of the navy. During war, Governor
Ships were supplied, equipped and controlled by Flag Officers of
Captain Pasha State. Some ships were supplied by the state and
the crew was supplied by Governors. The soldiers of these ships
were called ''Levend (Fearless)''. Also, pirates and pirate ships
constituted third but in respect of mentality, first important for the
naval force. Later on, in 1682, a group called ''Sailors (Kalyoncu)''
was formed by galleon (Kalyon) type ships stepping forward.
Barbaros Hayrettin Pasha, giving Turkish maritime life its brightest
period, had won significant victories during his 12 year term of
service as the Major Captain (Kaptan-› Derya) which he actually
started in 1534. On the other hand, in 1550, the activities - in
Western Mediterranean -of Captain Turgut who entered into service
of Ottoman State became a frightening nightmare of Europe. During
this time, Ottoman ships - within Ottoman naval structure which
was almost perfectly organized - were also built at many docks
and locations along Black Sea, Marmara and Mediterranean coasts
besides Gallipoli and Istanbul shipyards. However at that time,
Golden Horn Shipyard was even expanded more and mosques,
Muslim theological schools and traditional schools were built in
its vicinity and from then on, Golden Horn shipyard was named
as Kas›m Pasha Shipyard in memory of its founder Güzelce Kas›m
Pasha. During this time, an important venture was realized also
in the field of sea geography. Due to the access of Ottoman Navy
to Indian waters and Atlantic Ocean, two Turkish admirals had
created very significant works on sea geography due to Indian
voyages. These two admirals are Captain Piri and Captain Seydi
Ali.

During the death of Kanuni Sultan Süleyman, Ottoman Empire had
extended from Ethiopia to Estergon, from Morocco to Caspian Sea.
Mediterranean Sea was partially, Red Sea and Black Sea were
totally turned into Turkish lakes. The biggest reason for losing this
dominancy was the fact that Ottoman war fleets were not supported
by a well-organized trade fleet. After the defeats encountered both
in the sea and on land in 1770, 3rd Mustafa realized that Ottoman
navy and army had to be renewed and established and developed
a school especially for marine engineering at Golden Horn near
the shipyard in 1773. However, following 1792, downfall of
Ottomans started and this in turn adversely affected naval forces
as well. However the navy was developed especially during the
reign of Abdulaziz but was not able to display a notable activity
in Russian and Crimean Wars in years 1877 and 1878. Following
these wars, the navy ships were left at Golden Horn  to their
destiny, decaying due to lack of maintenance and care. Two torpedo
boats were included in the fleet in 1882 and Hamidiye warship
was built in 1885 and fiimflir-I Hücum torpedo boat of 145 tons
in 1886 and the first Turkish submarine was also introduced to
the fleet in the same year however no positive change took place.
Ertu¤rul Frigate was sent to Japan developing in the East for a
friendly visit but the ship which was caught up in storm on its way
back sank down in the sea near Japanese coasts. Balkan and First
World Wars followed this event. The fleet was very weak at those
times. The ships which were ordered to England and France were
held up by these countries when the war broke up. However Turkish
mariners showed great success during Independence War regardless
of limited opportunities they had.
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Turkish Marine Trade
We observe that foreign ships operate in Turkish waters in the first
period starting in the 16th century. It is possible to designate 19th
century as the start of the second period. During this period, Turks
also started to operate ships as well as foreigners. The first steam
ship on Turkish coasts was observed in 1892. A few years after
the political reforms, Istanbul-Gemlik- Izmit and Tekirda¤ line was
opened by a ship brought from England by Mariners Supervision.
Another ship was brought afterwards and an administration was
established together with this under the name of Fevaid-i Osmaniye.
However, this administration which could not resist competition
with foreigners was transferred to a French company together with
its privileges. The French in turn could not handle this administration
either and it was again transferred back to Turkish management.
During the reign of Sultan Aziz, this administration which received
the name of ‹dare-i Aziziye was called ‹dare-i Mahsusa in 1878 and
turned into Navigation Administration connected to Trade Custody
in 1910. A private venture called fiirket-i Hayriye was established
in 1851 in order to operate ships between Istanbul, Bosphorus and
Kad›köy and it served quite successfully. During the reign of 2nd
Abdulhamit, 126 ships of all sizes were registered at different ports
of the empire. Of course the role played by a few national ventures
in Turkish maritime transportation is not so significant. Only 10
percent of total transport between Turkish ports reaching up to
41.725.000 tons in 1911 were realized by ships hoisting a Turkish
flag. Third period is the period when only Turkish ships made
transportations and it is possible to start this stage by 1st World
War or year 1914. Although capitulations were abolished during
war, our trade fleets decreased in size since most of the existing
ships were sunken down by the enemies during war years. The
volatile situation during truce years caused our ships to even lessen
in number and our trade fleet was decreased to 16.582 net tones
in 1922. During Republican Period may also be evaluated within
this third period especially due to achieving cabotage (coastal)
rights. And today... Turkish trade fleet which comprised 675 ships
in 1982 comprises 1429 ships as we reach 2006. At present, the
construction of 120 ships is still going on at our shipyards. Turkish
maritime sector continues to grow with safe steps today.

Source: Turkish Maritime Administrations Culture Publications (I)

Türk deniz ticareti
16. yüzy›l ile bafllayan ilk devirde Türk sular›nda yabanc› vapurlar›n
çal›flt›¤›n› görüyoruz. ‹kinci devri, 19. yüzy›ldan bafllatmak mümkün.
Bu devirde yabanc› vapurlar yan›nda, Türklerin de vapur iflletmeye
bafllad›¤›n› görüyoruz. Türkiye k›y›lar›ndaki ilk buharl› gemi 1828
senesinde görülmüfltür. Tanzimat’tan birkaç sene sonra Bahriye
Nezareti taraf›ndan ‹ngiltere’den getirilen bir vapurla ‹stanbul-
Gemlik-‹zmit ve Tekirda¤ hatt› aç›lm›flt›r. Ard›ndan bir vapur daha
getirilmifl, bununla birlikte Fevaid-i Osmaniye ad› alt›nda bir yönetim
kurulmufltur. Ancak yabanc› rekabetine dayanamayan bu yönetim,
birkaç sene sonra ayr›cal›¤› ile birlikte bir Frans›z flirketine
devredilmifltir. Ancak Frans›z flirketi de bu iflin üstesinden gelememifl
ve iflletme yine Türk yönetimine geri verilmifltir. Sultan Aziz devrinde
‹dare-i Aziziye ismini alan bu teflebbüsün ad› 1878’de ‹dare-i Mahsusa
olmufl, sonunda 1910 y›l›nda Ticaret Nezareti’ne ba¤l› Seyr-i Sefain
‹daresi’ne dönüflmüfltür. 1851 y›l›nda ‹stanbul ile Bo¤aziçi ve
Kad›köy aras›nda vapur iflletmek üzere fiirket-i Hayriye ad›nda bir
özel teflebbüs kurularak, baflar›l› hizmetler vermifltir. II. Abdülhamit
devrinde imparatorlu¤un çeflitli limanlar›nda kay›tl› küçüklü büyüklü
126 vapur bulunuyordu. Tabii bu birkaç ulusal giriflimin Türk deniz
tafl›mac›l›¤›nda oynad›¤› rol pek büyük de¤ildir. 1911 y›l›na kadar
Türk limanlar› aras›nda yap›lan 41.725.000 tona ulaflan tafl›man›n
ancak yüzde 10’u Türk bayra¤›n› tafl›yan vapurlarca yap›lm›flt›r.
Üçüncü devir sadece Türk vapurlar›n›n ulafl›m yapt›klar› dönem
olup, bu aflamay› I. Dünya Savafl› ile yani 1914 y›l› ile bafllatmak
mümkündür. Savaflta gerçi kapitülasyonlar kald›r›lm›flt›r, fakat
savafl senelerinde mevcut vapurlardan birço¤u düflman taraf›ndan
bat›r›lm›fl oldu¤undan, ticaret filomuz daha da küçülmüfltü. Mütareke
senelerindeki istikrars›z durum, gemilerimizin daha da fazla
eksilmesine neden olmufl ve 1922’de ticaret filomuz, 16.582 safi
rüsum tonilatosuna düflmüfltür. Cumhuriyet Dönemi de, özellikle
kabotaj hakk›n›n elde edilmesiyle bu üçüncü devir içinde
de¤erlendirilir. Ve bugün… 1982 y›l›nda 675 adet olan Türk deniz
ticaret filomuz, 2006’ya geldi¤imizde 1429 olmufltur. Halen
tersanelerimizde 120 geminin inflas› devam etmektedir. Türk denizcilik
sektörü bugün emin ad›mlarla yükselmeye devam etmektedir.

Kaynak: Türkiye Denizcilik ‹flletmeleri Kültür Yay›nlar› (I)

19. yy.bafl› ‹stanbul Haliç
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"Storm of Competition"
awaiting the maritime
business!

The maritime sector now has a great opportunity
for the Turkish industry and business society in
terms of both marine vehicles industry and
transportation. If we use this opportunity by engaging
in transportation or by constructing marine
transportation vehicles and equipment alone, then
we would have pursued a wrong strategy.

Denizcileri Bekleyen
“Rekabet F›rt›nas›!”

Türk sanayi ve ifl çevreleri
için denizcilik sektörü
hem tafl›mac›l›k
aç›s›ndan, hem de deniz
araçlar› sanayi aç›s›ndan
büyük bir f›rsat yakalam›fl
durumda. E¤er bu f›rsat›
sadece tafl›mac›l›k
yaparak veya sadece
deniz tafl›ma araç ve
ekipmanlar› yaparak
de¤erlendirirsek yanl›fl
bir strateji izlenmifl olur.

1905 y›l›nda Trabzon Liman›, Hong Kong Liman›’ndan
daha ifllekmifl. 100 y›l sonra ise Hong Kong, dünyan›n
merkezi olmufl durumda. Kuflkusuz bu durum, baflta
uzun y›llar Türkiye’de denizcili¤e önem
verilmemesinin bir sonucudur. Ancak Türkiye’nin
elinde denizcilikle ilgili iki önemli f›rsat vard›r. Birincisi
deniz tafl›mac›l›¤›, ikincisi ise deniz tafl›ma araçlar›,
yani gemilerdir. Türkiye’nin üç taraf›n›n denizlerle
çevrili olmas› ve hareketlenen Karadeniz ve Akdeniz
ülkelerinin trafi¤i, deniz tafl›mac›l›¤›nda kuflkusuz
bize önemli f›rsatlar sunuyor. Ayn› flekilde Türkiye’nin
art›k bir sanayi ülkesi olmas›, deniz araçlar›n›n
üretiminde de çok büyük bir f›rsat ve avantaj sa¤l›yor.
Di¤er yandan ortaya ç›kan bu f›rsatlar›
de¤erlendirmek isteyen sadece biz de¤iliz. Birçok
ülke de, bu f›rsatlar› de¤erlendirmek ve bu pastadan
pay almak istiyor. Bu ise rekabeti getiriyor.

“Türk usulü”
Türkiye’deki sanayi ve ifladamlar› yüksek giriflimcilik
kapasitesi ile bir f›rsat›, rakipleri olabilecek di¤er
ülke ifladamlar›na göre daha k›sa sürede görebiliyor
ve bundan da önemlisi “Türk usulü” ifle giriyor. Böyle
bir strateji ile de belli bir süre para kazan›yor. Ancak
bir süre sonra flartlar de¤iflince, buna uyum
sa¤layam›yor ve rekabet edemez hale gelebiliyorlar.
T›pk› tekstil sektöründe oldu¤u gibi… Tekstil sektörü
90’l› y›llarda Avrupa’dan Türkiye’ye kaymaya
bafllad›. Türkiye, o s›ralar hem geliflmekte olan ülke
idi (hâlen geliflmekte olan bir ülke!), hem tekstil iflini
yapabilecek sanayi ve iflgücüne sahipti, hem de
ucuzdu. Ama Türkiye 1995 y›l›nda Dünya Ticaret
Örgütü’ne üye oldu. Bu örgüt, dünyada uluslararas›
ticareti düzenleyen kurallar koyan bir örgüttür. Bu
örgütün önemli bir karar›, 2005 y›l›na kadar baflta
tekstil olmak üzere bir çok sektörde kotalar›n
kald›r›laca¤› idi. Bu karar flu anlama geliyordu; 2005
y›l›na kadar Türk tekstilcisi Avrupa ve Amerika’ya
kotas› dahilinde istedi¤i ürünü satabilirdi. Buna karfl›
Çin ve Hindistan da kotalar ile engelleniyordu. Ama
2005 y›l›ndan sonra kotalar kalkacakt› ve isteyen
istedi¤i ülkeye sat›fl yapabilecekti. Ve olan oldu.

In 1905, Trabzon Port was busier than Hong Kong
Port. And now, 100 years after, Hong Kong has
become the world's center. No doubt, this is a result
of the neglect of the maritime business for long
years in Turkey before all. However, Turkey now
has two important opportunities in maritime
business. First is the marine transportation and
the second is the marine transportation vehicles,
in other words, the vessels. The fact that Turkey
is surrounded by sea on three sides and the traffic
of the Black Sea and Mediterranean countries
getting more active no doubt provide us with
important opportunities. Similarly, the fact that
Turkey is an industrialized country now provides
a huge opportunity and advantage in the
construction of marine vehicles as well. On the
other hand, we are not the only ones who want to
benefit from these emerging opportunities. Many
countries want to evaluate these opportunities and
get their shares from this cake, too. And this brings
the competition.

"Turkish style"
The industrialists and businessmen in Turkey can
see an opportunity sooner than the businessmen
of other countries, who can be their competitors,
with their high entrepreneurship capacities and
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more importantly, they start the work in "Turkish style". And
with such a strategy, a specific amount of money is made in a
specific period. However, when the circumstances change after
a while, they are unable to accommodate to the new circumstances
and become unable to compete. As is the case with the textile
sector… The textile sector began to shift from Europe to Turkey
in 1990’s. Turkey was a developing country then (it still is a
developing country!), it had the industry and labor force to
engage in textile business  and it was expensive. But Turkey
became a member of the World Trade Organization in 1995.
This organization is an organization setting rules that regulate
the international trade in the world. An important decision made
by this organization was that the quotas would be eliminated
in many sectors including especially the textile sector by 2005.
It meant that Turkish textile businessmen could sell any products
they wanted to Europe and USA within the applicable quota
until 2005. On the other hand, China and India were restricted
by quotas, too. But after 2005, the quotas would be eliminated
and anyone could sell anything to any country. And then it
happened. Especially China and India started to take hold of
the markets. And what is strange is that some of our businessmen
were unable to perceive the developments in the world as they
were too absorbed in their own work, and those who saw were
unable to create the proper strategies.

Storm of Competition
And now the maritime sector has a great opportunity for the
Turkish industry and business society in terms of both
transportation and marine vehicles industry. If we use this
opportunity by engaging in transportation or by constructing
marine transportation vehicles and equipment alone, then we
would have pursued a wrong strategy. Because there are
hundreds of entrepreneurs in from of them who want to do this
business, who try to seize our markets. In other words, a great
"storm of competition" may break soon. And it may be too late
when this storm breaks. Therefore, number one issue that
everybody in maritime business should pay attention to is that
they should not focus on manufacture and sale alone. If they do
so, then they will have to maintain their competitive edge against
their competitors by low manufacturing prices and sale prices
alone, which is not sustainable. The most important element
that they should add to this is inclusion of intellectual capital
to what they do. In other words, constructing more beautiful
and attractive marine vehicles in terms of design, more superior
and preferable marine vehicles in terms of technology and
developing innovative service types providing more added value
and thus ensuring superiority to their competitors. Of course,
they should also compile a well-designed "brand" for all these
efforts. It should be noted that the protection of any value created
by intellectual rights means having a title over them, which is
a good weapon for competition. To summarize, it is admirable
that the Turkish marine trade and industry evaluates this
opportunity. But they should engage in innovative manufacture
and services instead of manufacturing and trading considering
today alone and they should combine them with a strong brand.
Then, they can save not just the day but also the future.

Özellikle Çin ve Hindistan pazarlar› ele geçirmeye bafllad›. ‹flin
garibi bizim ifladamlar›m›z›n bir k›sm›, kendi ifllerine
gömüldüklerinden dolay› dünyadaki geliflmeleri göremedi, gören
de do¤ru dürüst strateji üretemedi.

Rekabet f›rt›nas›
fiimdi ise Türk sanayi ve ifl çevreleri için denizcilik sektörü hem
tafl›mac›l›k aç›s›ndan, hem de deniz araçlar› sanayi aç›s›ndan
büyük bir f›rsat yakalam›fl durumda. E¤er bu f›rsat› sadece
tafl›mac›l›k yaparak veya sadece deniz tafl›ma araç ve
ekipmanlar› yaparak de¤erlendirirsek, yanl›fl bir strateji izlenmifl
olur. Çünkü karfl›lar›nda bu ifli yapmak isteyen yüzlerce giriflimci
var ve onlar bizim pazarlar›m›z› da ele geçirmeye çal›fl›yorlar.
Yani büyük bir “rekabet f›rt›nas›” kopabilir. ‹flte bu f›rt›na
koptu¤unda ifl iflten geçmifl olabilir. Bunun için denizcilik
sektöründe faaliyet gösteren herkesin dikkat etmesi gereken
birinci konu, sadece üretim ve sat›fla odaklanmamalar›
gerekti¤idir. E¤er böyle yaparlarsa rakiplerine karfl› rekabet
üstünlü¤ünü sadece üretim maliyetlerinin düflüklü¤ü ile ve sat›fl
fiyatlar›n›n düflüklü¤ü ile yapmalar› gerekir ki, bu sürdürülebilir
de¤ildir. Buna eklemeleri gereken en önemli unsur, fikrî
sermayeyi yapt›klar› ifle katmalar›d›r. Yani tasar›m bak›m›ndan
daha güzel ve çekici deniz araçlar› yapmalar›, teknolojik
bak›mdan daha üstün ve tercih edilebilir deniz araçlar›
yapmalar›, hizmette ise daha katma de¤er sa¤lay›c› inovatif
(yeni) hizmet çeflitleri gelifltirerek rakiplerine üstünlük
sa¤lamalar›d›r. Elbette ki bu yapt›klar› çal›flmalar›n tümünü
iyi oluflturulmufl bir “marka” da toplamalar› gerekir. fiunu
unutmamak gerekir ki; üretilen her de¤erin fikrî haklarla
korunmas›, tapulanmas› anlam›na gelir ve bu da iyi bir rekabet
silah›d›r. K›saca Türk deniz ticareti ve sanayisinin önündeki
f›rsat› de¤erlendirmesi takdire flayand›r. Ama sadece bugünü
düflünerek üretim yapmay› ve ticaret yapmay› de¤il, inovatif
(yenilikçi) üretim ve hizmet yapmalar› ve bunu güçlü bir marka
ile birlefltirmeleri gerekir. ‹flte o zaman sadece günü de¤il,
gelece¤i de kurtarabilirler.
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‘Master’ of
Cartographers

Hayat›n› denizlere adayan
Piri Reis, gözlem gücünü
yüzlerce kroki ve haritaya
aktarm›flt›r. Bunlar›
toplad›¤› Kitab-› Bahriye
(denizcilik kitab›), onu
ça¤›n›n ilerisinde bir
co¤rafya bilgini kat›na
tafl›m›flt›r. Kitab-› Bahriye
bugün de hem tarihçiler,
hem de denizciler için
eflsiz bir kaynak
oluflturmaktad›r.

With a life dedicated to seas, Piri Reis has
transferred his observation power to hundreds of
sketches and maps. His book Kitab-› Bahriye (Book
of Navigation), the collection of such maps, has
raised him to the level of a geography scholar,
ahead of its age. Today, Kitab-› Bahriye provides
a unique source for both historians and seafarers.

Haritac›lar›n ‘Piri’

Kristof Kolomb’un Yeni Dünya’y› keflfetmesinden yaklafl›k 21
y›l sonra bir Türk denizcisi, içinde Amerika k›y›lar›n›n da oldu¤u
bir harita çizdi. Y›llar sonra Topkap› Saray›’n›n deposunda bulunan
bu harita, bugün birçok bilim adam› taraf›ndan araflt›rma konusu
oldu. Çünkü harita, hemen hemen 500 y›l öncesinin bilim ve
teknoloji imkanlar›na s›¤mayacak kadar hatas›zd›. Ceylan derisi
üzerine büyük titizlikle çizilen harita, Atlas Okyanusu’nun kuzeyini,
Kuzey ve Orta Amerika’n›n yeni keflfedilmifl k›y›lar›n› ve
Grönland’dan Florida’ya uzanan k›y› fleridini kaps›yordu. Ayr›ca,
haritada bölgelere özgü bitki figürleri, gemiler, insan ve hayvanlar
da resmedilmiflti. Henüz haritan›n nas›l çizildi¤i bilinmiyor, ama
bir gerçek var ki, o da bu büyük denizcinin dünyan›n ilk ayr›nt›l›
haritas›n› çizmifl olmas›d›r. Bu haritan›n kartograf›, elbetteki büyük
Türk denizcisi Piri Reis’ten baflkas› de¤ildi.

Dünya ne kadar küçük
Kartografinin ilk örneklerinden olan Piri Reis Haritas›’n›n, günümüze
kadar gelebilmifl olan bölümü sadece üçte birlik k›sm›d›r. Çünkü
bu büyük mucizenin geri kalan›, hala bulunabilmifl de¤ildir.
Kuflkusuz Piri Reis gibi büyük bir denizci ve kartograf yapt›¤› ifli
yar›m b›rakmazd›. O halde, haritan›n di¤er yar›s›na ne oldu? Baz›
tarihçilere göre; haritan›n do¤u k›sm›n›n kaybolmas›n›n sebebi
y›rt›lmas›d›r. Bu varsay›ma göre; Piri Reis, çizdi¤i haritay› dönemin
padiflah›na sunmufl. Padiflah, haritaya bak›p “Dünya ne kadar
küçük” demifl ve haritay› ikiye bölmüfltür ve ‘Biz do¤u taraf›n›
elimizde tutaca¤›z’ demifltir. Padiflah, daha sonra 1929’da
bulunacak olan di¤er yar›y› atm›flt›r. Baz› kaynaklarda, haritan›n

Nearly 21 years later than the discovery of New World by Christopher
Columbus, a Turkish seafarer drew a map including American
coasts. Years later, this map was founded in the storeroom of
Topkap› Palace and today, became the research topic of many
scientists. For the map was too flawless for the science and technology
of nearly 500 hundred years ago. Meticulously drawn on gazelle
skin, the map was covering north of the Atlantic Ocean, newly
discovered coasts of north and central America and the coast line
from Greenland to Florida. Furthermore, figures of plants, ships,
people and animals unique to those regions were illustrated on the
map. Yet it is unknown how the map was drawn, but the fact remains
that this great seafarer has drawn the first detailed map of the
world. Cartographer of this map, of course, was no one other than
the great Turkish seafarer, Piri Reis.

What a small world
Only one-third of map of Piri Reis, one of the first samples of
cartography, has survived to our day.  Rest of this great miracle is
still unfound. No doubt that such a great seafarer and cartographer
like Piri Reis would not leave its work unfinished. Then, what
happened to the other half of the map? According to some historians,
the reason for the loss of east part of the map is that it was torn.
According to this hypothesis, Piri Reis presented his map to the
ruler of period. The ruler, taking a look at the map, said “What a
small world”, tore the map into two, and said “We will keep the east
side”. Later, the ruler threw away the other half, which will be found
in 1929. In some sources, it is claimed that the ruler has kept the
still unfound east side of the map for a possible campaign to take
control of the Indian Ocean and its Spice Trade Route. These views
may not be verified,
however there is this truth; perfection of even half of the work Piri
Reis left behind. Even half of the map shows how advance was
Turkish seafaring in 15th and 16th centuries.

First work of art of contemporary navigation
With a life dedicated to seas, Piri Reis has transferred his
observation power to hundreds of sketches and maps. His book
Kitab-› Bahriye (Book of Navigation), the collection of such maps,
has raised him to the level of a geography scholar, ahead of its
age. Valuable for being the first guidebook of world navigation,
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günümüzde hala bulunamam›fl olan do¤u yar›s›n›, Hint Okyanusu’nu ve onun
Baharat Yolu’nun kontrolünü ele geçirmek için padiflah›n yapaca¤› olas› bir
sefer için kullanmak istedi¤i iddia edilir. Bu görüfllerin do¤ru olup olmad›¤›
bilinmez, ama gerçek olan bir boyut var ki, o da Piri Reis’in arkas›nda b›rakt›¤›
eserin bulunan yar›s›n›n bile mükemmelli¤i. Haritan›n yar›m parças› bile, 15.
ve 16. yüzy›llarda Türk denizcili¤inin ne kadar ileride oldu¤unu bir kan›t›d›r.

Ça¤dafl denizcili¤in ilk yap›t›
Hayat›n› denizlere adayan Piri Reis, gözlem gücünü yüzlerce kroki ve haritaya
aktarm›flt›r. Bunlar› toplad›¤› Kitab-› Bahriye (denizcilik kitab›), onu ça¤›n›n
ilerisinde bir co¤rafya bilgini kat›na tafl›m›flt›r. Dünya denizcili¤inin ilk k›lavuz
kitab› olma özelli¤ini tafl›mas›yla oldukça de¤erli olan Kitab-› Bahriye, hem
tarihçiler, hem de denizciler için yüzy›llarca eflsiz bir kaynak olmufltur. Akdeniz’in
bütün sahillerini, adalar›n› ve limanlar›n› tek tek ele alan bu kitap,  ayn› zamanda
meteoroloji, iklim ve bitki örtüsü özellikleri hakk›nda son derece isabetli
saptamalar› ile de günümüze ›fl›k tutmufltur.

Akdeniz’in her köflesine ayak bast›
Osmanl› Donanmas›’na hizmet veren en büyük denizcilerden biri olan Piri Reis’in
as›l ad› Muhittin Piri’dir. Karaman’da do¤du¤u tahmin edilen Piri Reis, yine bir
Osmanl› denizcisi Kemal Reis’in ye¤enidir. Denizcilik ruhunu genlerinde tafl›yan
Piri Reis, Akdeniz’de korsanl›k yapan amcas›n›n yan›nda yetiflmifl ve denizcili¤in
her yönünü ö¤renmifltir. Kanuni Sultan Süleyman dönemi, büyük fetihler
dönemidir. Piri Reis, 1523’deki Rodos seferi s›ras›nda Osmanl› Donanmas›’na
kat›l›r. Akdeniz’de basmad›k yer b›rakmayan Piri Reis, 1486’da Granada’n›n
Osmanl› Devleti’nden yard›m istemesi üzerine, 1487 - 1493 y›llar› aras›nda
gemilerle Granadal› Müslümanlar› ‹spanya’dan Kuzey Afrika’ya tafl›makla
görevlendirilir. Amcas›n›n ölümünden sonra 1511 y›l›nda Oruç Reis’in
kaptanlar›ndan biri olarak M›s›r’a gider ve 1513 y›l›nda Barbaros kardefllerle
birlikte Kuzey Afrika’ya ayak basar. Cezayir’in fethinden sonra Oruç Reis
taraf›ndan Yavuz Sultan Selim’e gönderilir. Sultan Selim’den “Derya Bey”i yani
Deniz Albay› rütbesi alan Piri Reis, M›s›r seferine kat›l›r. 1533 y›l›nda Barbaros
Hayrettin Pafla Kaptan-› Derya olunca, Piri Reis de “Derya Sancak Beyi” unvan›n›
al›r.

Arabistan’› Osmanl›’ya katt›
1546 y›l›nda Barbaros ölünce, Süveyfl’teki “Hint Denizleri Kaptanl›¤›”na getirilen
Piri Reis, 1548 y›l›nda Aden’i Portekizlilerden geri al›r. Piri Reis, 1552’de 31
parçal›k filo ile Hint Okyanusu’na aç›l›r. Önce Hardamut’ta Türk hakimiyetini
güçlendirir, sonra da Umman’› Portekizlilerden al›r. Hint Okyanusu’nda f›rt›na
gibi esen Piri Reis, Hürmüz Bo¤az›’n› geçip, Kiflme Adas›’n› fetheder. Ard›ndan
Katar, Bahreyn ve Lahsa’y› Türk hakimiyetine sokarak, Arabistan Yar›madas›’nda
Osmanl› ‹mparatorlu¤u’na dahil olmayan hiçbir yer b›rakmaz.

Son seferinde idam
Ne var ki, bütün bu baflar›lar› düflmanlar›n› k›zd›r›r. Bu nedenle Piri Reis’in
Osmanl› Donanmas›’nda yapt›¤› son M›s›r Kaptanl›¤› görevi, ac› olaylarla sona
erer. 1552’de ç›kt›¤› ikinci seferin son dura¤› Basra’d›r. Piri Reis, a¤›r ganimet
yüklü 27 gemisini onar›lmas› için burada b›rak›r ve Süveyfl’e döner. Donanmay›
Basra Körfezi’nde b›rakt›¤› için sefer s›ras›nda kendisinden yard›m›n› esirgeyen
Basra Valisi Kubat Pafla, Piri Reis aleyhinde yanl›fl rapor düzenleyip, Kanuni’ye
gönderir. Böylece büyük bir entrika a¤›na yakalanan Piri Reis’in idam ferman›
Divan-› Hümayun taraf›ndan imzalanarak Beylerbeyi’ne iletilir. Piri Reis M›s›r
Berlerbeyi taraf›ndan Kahire’ye ça¤r›l›r. Ünü bütün denizlere yay›lm›fl 80
yafl›ndaki deniz kurdu Piri Reis, ölüme gitti¤ini bilmeden Kahire’ye var›r. 1555
y›l›nda Piri Reis, makus kaderine yenik düflerek idam edilir ve terekesine devletçe
el konulur.

Piri Reis’in ölümünden bu yana yüzy›llar geçti, ama geride b›rakt›¤› yap›tlar›
ve baflar›lar› hala unutulmad›. Bilim dünyas›n›n kafas›n› kar›flt›ran bu haritalar,
dünyaca ünlü bilim adamlar›n› hala flaflk›nl›¤a u¤rat›yor. Döneminin bilgisini
ve ça¤›n› aflan haritalar konusunda araflt›rmalar sürüyor ve üzerine kitaplar
yaz›l›yor. Ama asl›nda gerçek ortadad›r. Piri Reis sadece büyük bir denizci de¤il,
ayn› zamanda kusursuz bir haritac›d›r. Dehas›yla zaman›n›n ilerisine geçmifl
olan Piri Reis, öyle görünüyor ki, daha uzun süre çizmifl oldu¤u haritalar›yla
yaflayacak.

Kitab-› Bahriye has provided a unique source for both historians and seafarers for
centuries. Covering all coats, islands and ports of the Mediterranean, this book has
also shed light on to our day with its fairly accurate determinations about meteorology,
characteristics of climate and plant cover.

Set foot in every corner of Mediterranean
Real name of Piri Reis, one of the greatest seafarers that served in the Ottoman Navy,
is Muhittin Piri. Estimated to be born in Karaman, Piri Reis is the nephew of Kemal
Reis, again an Ottoman seafarer. Carrying the seafarer spirit in this genes, Piri Reis
was raised by his uncle engaged in piracy in the Mediterranean and learned every
aspect of seafaring. Period of Suleiman the Magnificent, is the one of great conquests.
Piri Reis joined the Ottoman Navy during the Rodos campaign in 1523. Leaving no
place with his foot unset in the Mediterranean, Piri Reis was assigned to transport
the Granada Muslims by ships from Spain to North Africa between 1487 and 1493,
when Granada asked for help from the Ottoman Empire. After his uncle’s death, in
1511, he went to Egypt as one of the captains of Oruç Reis and set foot in North
Africa in 1513 together with Barbaros brothers. After the conquest of Algeria, he
was sent to Yavuz Sultan Selim by Oruç Reis. Being ranked "Derya Beyi" (Captain)
by Sultan Selim, Piri Reis joined the Egypt campaign. In 1553, when Barbaros
Hayrettin Pasha became “Kaptan-› Derya” (Captain of the Sea), Piri Reis was ranked
"Derya Sancak Beyi" (Captain of Sea Sanjak).

Incorporated the Arabia into the Ottoman Empire
When Barbaros died in 1546, Piri Reis was ranked “Captain of Indian Seas” in Suez
and recaptured Aden from the Portugese. In 1552, Piri Reis set sail in the Indian
Ocean with a 31-ship fleet. First, he strengthened Turkish control in Hardamut, then
recaptured Oman from the Portugese. Storming in the Indian Ocean, Piri Reis passed
through the Hurmuz Strait and conquered the island of Kish. Then he subordinated
Qatar, Bahrain and Lahsa to Turkish rule, leaving no place incorporated into Ottoman
Empire in the Arabian Peninsula.

Execution in his last campaign
However, all these achievements angered his enemies. For this reason, final task of
Piri Reis in Ottoman Navy as Captain of Egypt ended with tragic events. Final
destination of his second campaign in 1552 was Basra. Piri Reis left his 27 ships
heavily loaded with booty here and returned to Suez. When he withhold his help from
Governor of Basra, Kubad Pasha, because of leaving the navy in the Persian (Basra)
Gulf, the governor prepared an incorrect report against Piri Reis and sent it to
Suleiman the Magnificent. Captured by such a great web of intrigues, execution decree
of Piri Reis was signed by the Imperial Court and sent to the governor. Piri Reis was
summoned by the Governor of Egypt to Cairo. Piri Reis, 80 years old seafarer with
his reputation all over the seas, arrived Cairo without knowing that he was headed
to death. In 1955, Piri Reis failed to stand his unfortunate fate, he was executed and
the state seized his estate.
Centuries have passed since the death of Piri Reis, however, his works and achievements
are still unforgotten. These maps, which confuse the minds in the science world, still
amaze the world’s famous scientists. Researches are continuing about the maps that
exceed the information of the period and the age lived in and books are being written
about them. However, the truth is obvious. Piri Reis is not only a great seafarer, but
also a perfect cartographer. It seems that Piri Reis, ahead of his time with his genius,
will live together with the maps he made for a long time.














